
 

PCMAS Information Suite  

PRIMARY CARE MEMORY ASSESSMENT SERVICE - 
INFORMATION SUITE  
  
The Primary Care Memory Assessment Service (PCMAS) is a pilot which started on 1st 

October 2013. The project was developed with the collaboration and support of the Older 

Adult Mental Health Service (Oxfordshire Health Foundation Trust) and is due to be fully 

evaluated with a view to potentially broadening to a wider commissioned Oxfordshire 

service. There is regular monitoring of the project in line with agreed performance 

indicators and this has led to some minor adjustments to the pathway. The pilot has been 

rolled out and offered to other interested practices since early 2015. 

By signing up to participating in the PCMAS, using the specification (protocol) provided, 

your practice will be helping develop innovative, new ways of working. 

 

What are we trying to achieve? 

• To raise awareness & understanding of dementia in primary care to ensure its 

timely diagnosis with follow up treatment, advice and support in Oxfordshire  

• To raise GP confidence and skills in the diagnosis and management of dementia to 

facilitate choice and control over the quality of life of both patients and carers in 

Oxfordshire 
 

How does the PCMAS work 
Briefly, this is a 3 stage process to evaluate patients presenting with a memory difficulty 

that may be dementia and is outlined in the practice protocol listed below. The 1st 

assessment is the GP consultation in which the memory problem is first identified, the 

second assessment can be carried out with some training by a practice nurse and the 3rd 

assessment is back with the usual GP to review the information collected and make a 

diagnosis of either Mild Memory Disturbance or Dementia.  

•  protocol for the diagnostic pathway  

The 3 assessments are designed to take place at convenient intervals but the pathway can 

be completed and diagnosis supplied within a few weeks of the first presentation.  

Diagnosis of dementia depends on 3 principles: 

1. Gradual memory loss 

2. Functional impairment related to cognitive decline rather than a physical difficulty 

i.e. executive dysfunction 

3. Exclusion of other causes e.g. depression, drug side effects, delirium due to inter-

current illness. 

The pathway uses the following assessments: 

Tools for Memory Testing 

GPCOG tool 

http://occg.oxnet.nhs.uk/OCCG%20Document%20Library/Primary%20Care%20Memory%20Assessment%20Service/2011%2011%2018%20Protocol%20for%20diagnostic%20pathway%20and%20mgt%20of%20Ci%20and%20dementia%20FINAL.pdf
http://occg.oxnet.nhs.uk/OCCG%20Document%20Library/Primary%20Care%20Memory%20Assessment%20Service/2014%2010%2023%20GPCOG%20Screening%20Test.pdf


 

GPCOG tool in action (preferred tool for the purposes of this project.) 

Tool for testing Functional impairment/Executive 
Dysfunction (Bristol Activities Daily Living Scale 
- BADLS) 

This form should be completed by a person who knows the patient well. The completed 

questionnaire should be brought to the second assessment appointment with the practice 

nurse. Using the completed information, an assessment can be made to decide how much 

help the patient needs with both activities of everyday life and personal case. These 

should be summarised and recorded simply as: No help required, needs a little help, 

needs a lot of help. 

To support practices with implementing this service, we are making the following 

available: 

• a PowerPoint training presentation (prepared by Dr Julie Anderson, Locality 

Clinical Director for the South West Locality) with a narrative commentary on the 

rationale for the project, an outline of the primary care memory assessment 

service and supporting information including short video clips of the GPCOG, role 

of Dementia Advisors and Memory Cafes.  
• Note, if preferred, a training session can be arranged in person. 

• a dementia diagnostic pathway recording template  available also as a clinical 

system-customised template ready to import direct into the relevant clinical 

systems:  http://www.oxfordshireccg.nhs.uk/professional-resources/clinical-

guidelines/primary-care-memory-assessment-service-emis-template/61779 

Emis Web template upload instructions:  

o click on Emis Web link highlighted above and save to desktop  

o in Emis Web click on Template Manager and select the folder where you 

want to the template to go  

o select Import icon and select document saved on the desk top 

 

• guidance on indications and how to request a CT Scan  

• a prescribing protocol for the initiation of Acetylcholinesterase inhibitors  

http://www.oxfordshireccg.nhs.uk/clinical-guidelines/prescribing-

protocol-to-support-people-with-dementia/32448  

• letter titled GP Memory Assessment Service:  

http://www.oxfordshireccg.nhs.uk/professional-resources/clinical-guidelines/gp-

memory-assessment-service-letter-to-patients/63407 (this may be copied onto 

http://www.youtube.com/watch?v=-VGb_8lHpxc
http://occg.oxnet.nhs.uk/OCCG%20Document%20Library/Primary%20Care%20Memory%20Assessment%20Service/2014%2010%2023%20BADLS%20EN%20version%20010414.pdf
http://www.youtube.com/watch?v=grr24phcJ50&feature=youtu.be
https://www.youtube.com/watch?v=durf1JwrFz4
https://www.youtube.com/watch?v=f2wan6f-A0c
http://occg.oxnet.nhs.uk/OCCG%20Document%20Library/Primary%20Care%20Memory%20Assessment%20Service/2014%2010%2022%20Diagnosis%20Protocol%20Appendix%201a%20Template%20Read%20codes%20FINAL.pdf
http://www.oxfordshireccg.nhs.uk/professional-resources/clinical-guidelines/primary-care-memory-assessment-service-emis-template/61779
http://www.oxfordshireccg.nhs.uk/professional-resources/clinical-guidelines/primary-care-memory-assessment-service-emis-template/61779
http://occg.oxnet.nhs.uk/OCCG%20Document%20Library/Primary%20Care%20Memory%20Assessment%20Service/2014%2011%2018%20CT%20scan%20requests%20for%20PCMAS%20FINAL.pdf
http://occg.oxnet.nhs.uk/OCCG%20Document%20Library/Primary%20Care%20Memory%20Assessment%20Service/2014%2011%2018%20CT%20scan%20requests%20for%20PCMAS%20FINAL.pdf
http://www.oxfordshireccg.nhs.uk/clinical-guidelines/prescribing-protocol-to-support-people-with-dementia/32448
http://www.oxfordshireccg.nhs.uk/clinical-guidelines/prescribing-protocol-to-support-people-with-dementia/32448
http://www.oxfordshireccg.nhs.uk/professional-resources/clinical-guidelines/gp-memory-assessment-service-letter-to-patients/63407
http://www.oxfordshireccg.nhs.uk/professional-resources/clinical-guidelines/gp-memory-assessment-service-letter-to-patients/63407


 

practice letterhead and is designed to be given out at first assessment to 

explain process to patient/carers who should be advised to show the 

letter to reception staff to make the necessary follow up appointments for 

the 2nd and 3rd assessments). Practices should train their reception staff to 

recognise the letter, make and document the necessary appointments on the letter 

to give back to patient to keep and provide a pack containing the BADL form, 

PHQ9, GP COG informant questionnaire and a urine sample bottle. These packs can 

be pre-prepared and kept ready in reception so that the GP does not have to print 

them off during the consultation and makes it more likely they are completed and 

brought to the Practice Nurse appointment. 

 

Practice Participation 

The pilot project continues to actively seek sign up from practices in Oxfordshire that 

would like to participate. If more information is required, please feel free to discuss with: 

Jonathan Crawshaw (GP clinical lead jonathan.crawshaw@oxfordshireccg.nhs.uk) 

 

Dementia pathway 

NICE guidelines for Dementia, incl. NICE Pathway flowchart 

 

DEMENTIA ADVISORS 

Contact  dementia.oxfordshire@nhs.net 

PLEASE NOTE: YOU MAY FIND IT USEFUL TO USE THE PROFORMA:   

http://www.oxfordshireccg.nhs.uk/professional-resources/clinical-guidelines/dementia-advisor-

service-proforma/64006  FOR REFERRING PATIENTS ONTO DEMENTIA ADVISORS FOR 

ADVICE AND SUPPORT. 

For information about dementia services in Oxfordshire visit 

http://www.dementiaoxfordshire.org.uk/  

 

 

 

 

 

 

 

http://www.nice.org.uk/guidance/CG42
mailto:dementia.oxfordshire@nhs.net
http://www.oxfordshireccg.nhs.uk/professional-resources/clinical-guidelines/dementia-advisor-service-proforma/64006
http://www.oxfordshireccg.nhs.uk/professional-resources/clinical-guidelines/dementia-advisor-service-proforma/64006
http://www.dementiaoxfordshire.org.uk/


 

 

Practice Sign up information required: 

 

Name of Practice:   

The practice agrees to participate in all of the elements of the Primary Care Memory Assessment 

Service scheme 2021-2022 and to provide any information required for validation of claims for 

payment to OCCG on request. 

 

Clinical Lead (Partner):  

Practice Manager: 

Email Contact: 

Date: 

Please complete the information above in red and return this form to: 

Sharon.Hopkins3@nhs.net 

 

 

mailto:Sharon.Hopkins3@nhs.net

