
Options appraisal process: ranked options 

Option Weighted score 

Ob9: 2 obstetric units both with alongside MLU 243.70 

Ob6: Single obstetric service at JRH 243.59 

Ob11: 2 obstetric units; HGH unit has regained accreditation for doctors in training 218.14 

Ob10: 2 obstetric units – doctors in training at JR spend 8 hours a week at Horton 209.65 

Ob5: 2 obstetrics units – elective (planned) 208.56 

Ob2c: 2 obstetrics units – fixed combined consultant and middle grade 208.56 

Ob3: 2 obstetrics units – external host for HGH 196.82 

Ob2d: 2 obstetrics units – rotating combined consultant and middle grade 194.48 

Ob2b: 2 obstetrics units – rotating consultant 194.48 

Ob2a (ii): 2 obstetric units – tier 1 support 194.48 

Ob2a (i): 2 obstetrics units – fixed consultant 194.48 

Ob1: 2 obstetric units – (2016 model) 193.13 


