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the updates provided by the Heads of Primary 
Care. 

 
 

Executive Summary   
 
This paper presents a summary update of key elements of work and the delegated 
activity undertaken by the three CCGs primary care teams between November 2021 
and January 2022. 
 
Key elements of update include 
 

• Appointment data 

• Primary care situation report 

• Lloyd George digitalisation 

• Place updates 
 
This is a single BOB wide report with place specific sections.   
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Heads of Primary care report November 2021 to January 2022 
 
This report provides an update on the issues arising and the work that has taken 

place by the Primary Care teams between November 2021 to January 2022. Work 

has been undertaken across the ICS and at place. Both types of work are included in 

this report.  A key focus for mid December to mid January was to implement the 

accelerated booster campaign which requested that all eligible over 18s received a 

booster dose for COVID vaccination in response to the Omicron variant.   

 

1. Locally commissioned Services – paper to December meeting 

A paper on locally commissioned services was on the agenda for the December 

PCCCs in Common meeting.  This described how a project group was reviewing the 

suite of locally commissioned services across BOB in order to make 

recommendations on how these could be aligned across the geography.   The paper 

focused on three main areas – pay protection for practices during 2021 / 2022, the 

approach to alignment of locally commissioned services across BOB and 

establishing a set of principles for the future commissioning of services.    

  

The Committee agreed by virtual means the proposed pay protection for practices 

across BOB which was slightly different across each place. 

 

2. Buckinghamshire Estates Strategy – paper to December meeting 

An Estates Strategy paper was on the agenda for the December PCCC in Common. 

In essence this follows the pattern of the Oxfordshire Strategy which sets out a clear 

and transparent scoring mechanism. This provides a much desired element of 

objectivity to what might otherwise be criticised as being a very subjective decision 

making process. It will enable place based priorities in Buckinghamshire to align with 

those for Oxfordshire and West Berkshire, underpinning strategic, system level 

determination of primary care estates investment. 

 

The Committee agreed by virtual means to the adoption of this strategy for 

Buckinghamshire, bringing it into concordance with Oxfordshire and West Berkshire. 

 

3. Appointment Data  

The number and types of appointments offered by general practice are monitored by 

NHS England and reported monthly. The latest data available (for January 2022) 

shows that there were 774,000 appointments delivered within the month which is 

16,100 higher than the same period last year (January 2021).  COVID vaccinations 

are not counted as part of this data.  However there was a national ask for general 

practice to focus on the vaccination programme which may have impacted on the 

number of appointments.  December and January are traditionally lower months due 

to the number of bank holidays. 
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Primary care appointments by mode – BOB ICS 

 

 
 
Source Appointments in General Practice - NHS Digital 

 
The following table summarises the numbers of vaccination events delivered by 
general practice in the period November to January.  The increase in figures during 
December reflects the acceleration of the Booster Programme in response to the 
OMICRON variant. 
 

Month Number of PCN led Vaccination events 

November 2021 131,328 

December 2021 203,746 

January 2022   39,381 

 
Source Foundry Validated Vaccine Events 

 
4. Regional Primary Care Sitrep 

Throughout the pandemic the ICS has been reporting into the regional team the 

current position in terms of general practice resilience.  The main focus of the report 

relates to staff absence and from this and with a few other parameters the practices 

are scored and given a RED, AMBER or GREEN rating.  In late December the 

monitoring moved from weekly to daily.  The information was also shared with the 

ICS Incident Control Team to use alongside information from Trusts and other Health 

care providers 

 

As of 28 February there are 13 practices rated as RED across the ICS accounting for 

8.2% of practices.  All practices currently have mitigating support in place such as 

additional locum support or bespoke advice and guidance such as support with 

advertising and recruitment of roles. 

 

https://digital.nhs.uk/data-and-information/publications/statistical/appointments-in-general-practice
https://digital.nhs.uk/data-and-information/publications/statistical/appointments-in-general-practice
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5. Lloyd George digitalisation 

In December 2019 a successful bid (consisting of three individual business cases) 

was submitted by BOB, with the South, Central and West CSU subsequently asked 

to manage a project relating to the digitisation of Lloyd George Records. The aim 

was to manage an initial cohort of GP practices identified by the CCGs and to 

access a practical and cost-effective solution to digitalise Lloyd George records, with 

the freeing up of space in surgeries one of the measurable benefits.  It was 

understood that following completion of the pilot, and through incorporating lessons 

learnt, funding would be secured and the digitisation solution would be rolled out to 

remaining GP practices. 

 

Across BOB, we now have 7 practices part of the wave 2 pilot roll out.  Roll out has 

been delayed due to the COVID pandemic but following a procurement exercise a 

contract is in the process of being finalised and it is hoped that implementation will 

start in April 2022.  Due to practices moves and increase pressure on space, and in 

agreement with the regional team, Oxfordshire has further funded a contract for the 

records of 8 practices to be held in off-site storage, with the solution incorporating an 

on demand scanning function. This was implemented in January 2022. The contract 

is to be short term in nature with a length of 12/24 months with the practices involved 

to be incorporated in the national solution when it is rolled out following completion of 

the wave 2 pilot, which rather than an emphasis on digitisation is understood to entail 

the centralised storage of records in the long-term. 

 

6. Buckinghamshire place update 

 
6.1 Primary Care Situation Report (Sitrep) The Buckinghamshire sitrep has had 

minor amendments in order to align with NHSE and the rest of BOB. The responses 

from practices highlight increasing pressures in primary care.  The primary care team 

responds to returns seeking further information and offering support where required. 

Practices can now update the Directory of Services (DOS) directly. 

6.2 Berryfields Medical Centre and Meadowcroft Surgery in Aylesbury will merge 

with effect from 1 April 2022. 

 

The two practices are already working closely together under a single organisation 

(BK Health). The novation of Meadowcroft Surgery’s GMS contract to Berryfields 

Medical Centre (BK Health) was reported to Primary Care Commissioning 

Committee on Thursday 3 December 2020. Formal merger of the practices will 

complete that process.  

 

Following consultation with patient groups and staff the practices propose to name 

the new merged practice as Berrycroft Community Health Centre. They will move 

into a new, purpose-built surgery during the summer of 2022 when construction is 

complete. The practices advise that until the relocation, there will be very little 
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change to the way patients use their practice, and they will be able to see the same 

staff in the same way. 

 

6.3 Internal Audit – an internal audit of Buckinghamshire CCG delegated 

commissioning is currently underway. 

 

6.4 Lace Hill Outline Business Case – this has been shared with Members of the 

PCCC as a confidential item given the commercially confidential content.  The 

financial element of the Outline Business Case was approved by the Finance 

Committee In Common on 3rd February 2022 ahead of submission to NHSE on 11 

February 2022. As part of that approval a commitment was made to share the full 

OBC document with members of PCCC for wider governance.   

 

Approval of the outline business case will lead to NHSE on going support to progress 

to Full Business Case stage to access £5.2m STP capital to subsequently implement 

the new build project at Lace Hill North Bucks. 

 

7. Oxfordshire place update 

7.1 Practice list closures 

Oxfordshire CCG current has 3 practices with lists closed to new registrations. Both 

Botley Medical Centre and Wallingford Medical Practice now have opened their lists 

to new patient registrations.   

 

Woodlands Surgery in Banbury applied to close their list in December 2021 due to 

growing patient numbers and a lack of space to accommodate new additional staff. 

Comments were presented from PPG members, surrounding practices and the CCG 

discussed the application with the LMC.  This was considered by virtual means as 

the December meeting was cancelled due to responding to the accelerated COVID 

vaccination programme.  The group noted that Hightown Surgery in Banbury already 

had a closed list which would limit options for patients in Banbury.  It was therefore 

agreed to not approve the list closure until Hightown had reopened their list expected 

towards the end of April 2022.  Initial discussions have been had with the practice to 

discuss other support that may be available to them and follow up discussions are 

planned. 

  

Mill Stream Surgery in Benson, applied to close their list to new registrations due to 

workforce issues and the impact of the Wallingford Medical Practice list closure.  

They had consulted their PPG as well as 5 neighbouring practices and the CCG had 

discussed the application with the LMC.  The application was supported but only 

when Wallingford Medical Practice has an open list which was due in February 2022.  

An interim support package was provided to Mill Stream Surgery until they could 

close their list to new registrations.  Their list closed on 21 February 2022.  

Wallingford Medical practice is now open to new registrations.   
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Deddington Surgery applied to close their lists to new registrations in December 

2021 due to the loss of GP and nursing sessions.  They have managed to recruit to 

some more GP sessions and have locum cover in place for nursing sessions and 

expect the situation to recover in six months’ time.  They consulted both surrounding 

practices and PPG members, the CCG discussed the application with the LMC and 

all were supportive.  It was agreed by virtual means that Deddington Surgery could 

close its list for 6 months with the condition that any new patients in an area not 

covered by any other practice would still be registered, this due to the rural nature of 

the geography. 

  

7.2 Alchester Medical Practice – Ambrosden Branch Surgery closure 

The practice applied to close their branch surgery at Ambrosden as of 31 March 

2022 as they had not offered GP or Nurse appointments at Ambrosden since the 

start of the Pandemic in early 2020 and felt in the current climate this was unlikely to 

change before their new building at Graven Hill is ready – expected to be in the 

middle of 2023.  They had consulted with their patients via a number of online 

meetings on the future move to Graven Hill, but also consulted with their PPG and 

issued a targeted letter to Ambrosden residents and the CCG discussed the 

application with the LMC. All were supportive and there was no negative feedback 

from Ambrosden residents.   The application was agreed by virtual means on the 

proviso that the practice does not subsequently apply to close its list to new patient 

registrations due to a lack of space as a result of population growth. 

 

7.3 Botley Medical Practice 

The practice was rated ‘inadequate’ by the Care Quality Commission (CQC) in April 

2021 and had conditions imposed which required them to address risks identified for 

patients, particularly in relation to management of patients on high-risk drugs. Since 

then, the quality and medicines optimisation teams have been providing intensive 

support to address these risks, with additional management support provided by 

PML.  

 

Following a recent review in August, the CQC indicated that they had sufficient 

assurance to lift the conditions.  A formal CQC re-inspection took place in December 

2021 to identify if improvements had been made following the previous inspection.  

CQC reported that there was significant improvement to the monitoring of patient 

safety and improvement in the effectiveness of patient care and treatment.  The 

practice was rated ‘Requires improvement’.  One breach was found in relation to 

adequate governance and monitoring processes.  The full report can be found here 

 

The practice continue to work on embedding processes and governance and 

recruitment of staff. 

 

7.4 Bicester Full Business Case – Graven Hill 

https://api.cqc.org.uk/public/v1/reports/1110aaa3-dbf6-4577-ae54-b13964515c6e?20220127080250
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Oxfordshire CCG has now approved the Full Business Case for a new primary care 

facility to be developed on the Graven Hill site in Bicester.  This is in in line with its 

scheme of delegation. 

  

The new purpose built building will house Alchester Medical Group and Montgomery 

House Surgery and allow expansion to accommodate primary care services for the 

growing population in Bicester. The plans take into account the impact of the 

pandemic providing increased provision for clinician triage and online consultations 

as well as patient segregation areas if needed.  The hub also provides the required 

capacity for new ARRS primary healthcare team members under Primary Care 

Network arrangements.  The building is expected to be ready for occupation by the 

end of 2023. 

 

7.4 Internal audit – delegated commissioning 

An audit of Delegated Commissioning was carried out in September 2021.  The 

review assessed the CCG’s compliance with the NHS England Internal Audit 

Framework as well as our compliance against the delegated functions.   

 

The opinion of the internal audit was that taking account of the issues identified, the 

board can take substantial assurance that the controls upon which the organisation 

relies to manage this area are suitably designed, consistently applied and effective.   

 

The audit found that the arrangements were well designed and robust in respect of 

delegated commissioning with appropriate governance structures in place for 

overseeing commissioning.  The review found minor exceptions with compliance in 

relation to the approval of the Procurement Policy and the Terms of Reference for 

OPCCOG.  Despite these, no management actions were identified as valid 

reasoning and evidence was provided as to the CCGs plans to review both 

documents in line with the transition to the ICB in April 2022. 

 

8. Berkshire West place update 

8.1 Swallowfield Medical Practice Boundary Change 

Members are asked to note that BW PCCOG approved an application at its 

December meeting for Swallowfield Medical Practice to change its practice 

boundary. The practice had made an application to change it boundary based on its 

list size reaching a maximum level of 15,000 patients; as at 1 November 2021 the list 

was 14,943.  The Practice was beginning to struggle with this number of patients and 

was restricted by clinical space preventing additional GP recruitment.   

 

It was considered the boundary change would not greatly affect patient choice.  The 

Practice had consulted with its PPG who supported the boundary change and 

neighbouring practices had not expressed any concerns. The Practice was able to 

provide assurance that patients who would end up registered outside of the new 

boundary would remain registered.   
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8.2 Enhanced Services 

Members are also asked to note that BW PCCOG agreed the following with regards 

to enhanced services at its February meeting. 

 

8.2.1 Continuation of enhanced services not being aligned across BOB from 1 

April 2022  It was agreed that enhanced services not to be aligned across BOB from 

the start of 2022/23 would be recommissioned and aligned in year where appropriate 

with the cost of delivery reviewed.  The following enhanced services were therefore 

recommissioned: 

• ADHD 

• Anticoagulation 

• Denosumab 

• Diabetes Insulin Conversion 

• DMARD 

• Homebirths 

• Phlebotomy 

• Pre-diabetes 

• Quality CES (PMS) - review at place required due to SMI health checks being 

aligned across BOB 

• Quality CES (GMS) - review at place required due to SMI health checks being 

aligned across BOB 

• Ravenswood 

• Rheumatology 

• Zoladex 

 

8.2.2 Enhanced Access arrangements for period 1 April 2022 – 30 September 

2022  As the proposed PCN contract DES changes for enhanced access were not to 

take place until October 2022, BW PCCOG agreed that current enhanced access 

arrangements be extended until end of September 2022.  This required a PCN 

supplementary service and two APMS contracts (in place to provide enhanced 

access appointments on Fridays, Sundays & Bank Holidays) to be varied to reflect 

the new service end date.   

 

BW PCCOG also agreed a 3% increase in price for the delivery of the enhanced 

access services follow a provider advising that the service could no longer be 

delivered at the current price.  The budget allocated for the services allowed for the 

increase.  An increase in  funding was therefore applied to all enhanced access 

services. 

 

8.2.3 Oximetry @Home  BW PCCOG agreed that the Oxfordshire Oximetry 

@Home enhanced service be rolled out to Berkshire West Practices.  Oximetry 

@home had formed part of the COVID expansion fund service which had come to an 
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end in October 2021. Berkshire West practices were still using oximetry @home to 

support the management of COVID patients without funding.  Oximetry @home was 

also part of national virtual ward requirements which were receiving national funding. 

 

     

 

 


