
BOB ICS Primary Care Workforce Programme Update 21/22 

Background 

Dedicated funding is available to each Integrated Care Scheme (ICS) via NHSEI to 

commission workforce schemes that support recruitment, retention, and workforce 

development of primary care staff.  

Schemes  

The following annual allocations are available to BOB ICS to facilitate workforce 

development: 

Primary Care Workforce Transformation funds 2021/22 

Workstream Funding allocations BOB 

Workforce 

1. General Practice Fellowships for GP's and nurses new 
to practice 

£1,630,000 

2. Supporting Mentors Scheme £240,000 

3. Flexible staffing pools £120,000 

4. Local GP retention fund £356,000 

5. Training hubs £356,000 

Total available to BOB ICS £2,702,000 

Total received by BOB ICS* £1,767,000 

* Expected delivery of General Practice Fellowships and the combined Supporting 

Mentorship Scheme was affected nationally by COVID 19. BOB ICS only required 

50% of available funding to fund the number of fellows signed up to the scheme. 

1. General Practice Fellowships for GP's and nurses new to practice: This is a 

two-year paid, one session a week, fellowship for newly qualified GP and nurses. 

The one session a week allows the GP or nurse time to attend development 

sessions and work on a project. It is NHS Long Term Plan commitment and 

supports the transition to established, sustainable practise in general practice and 

supports practitioners to become an embedded part of the primary care team. It 

is available for all newly qualified GPs and nurses. 

 

To date, 44 new to practice GPs and 4 Nurses have entered this fellowship 

programme. BOB ICS received £ 814,000. £504,000 has been committed on 

running the 21/22 fellowship programme with £310,000 underspend which will be 

used to support the Workforce Support Leads project. 

 

2.  Supporting Mentors Scheme: A new commitment from 2020 as part of a suite 

of interlocking GP recruitment and retention initiatives. This scheme trains GP 

mentors and reimburses them for mentorship to the general practice fellowships 

for GP’s and nurses new to practice.  

 

https://www.england.nhs.uk/wp-content/uploads/2020/08/general-practice-fellowship-2021-22-operational-guidance.pdf
https://www.england.nhs.uk/gp/the-best-place-to-work/supporting-mentors-scheme/


To date we have trained 11 mentors who are now working with 48 new to practice 

GPS and Nurses.  Feedback from the new to practice GPs and Nurses has been 

very positive. 

 

BOB ICS received £120,000. £97,000 has been committed on running the 21/22 

supporting mentors programme leaving a £23,000 underspend. 

 

3. Flexible Staffing Pools: These pool arrangements reflect the People Plan 

commitment to establish GP banks. The pools can be used to engage and deploy 

local GPs and other healthcare professionals in a flexible way to support local 

primary care, including PCN extended services. 

A locum bank scheme was launched across BOB ICS in Jan 2021 with 27 GP 

members recruited. Recruitment has nearly doubled in one year to 53 members 

in Jan 2022. The locum sessions requested through the scheme Jan 21 vs Jan 

22 increased by 282% and the fill rate ranges between 58% - 84% with an 

average of 70%.  

In December 2021 the % breakdown of sessions worked by CCG area was: 

a. Oxfordshire 54% 

b. Berkshire West 20% 

c. Buckinghamshire 26% 

An IT platform for a similar nursing bank has been jointly developed with Frimley 

ICS.  This is being launched in Buckinghamshire with 10 members currently 

undertaking recruitment and identity checks. 

 

Onboarding of COVID volunteers by South Central West Commissioning Support 

Unit was supported via this scheme. Over 150 volunteers were brought into the 

workforce. 

 

BOB ICS received £120,000. The programmes that were committed to this have 

been funded via Winter Access Funds so new programmes of work need to be 

developed to spend these funds.  

 

4. Local GP Retention Funds: supports the delivery of the commitment set out in 

the General Practice Forward View (GPFV) to ensure that 5,000 extra doctors 

are brought into general practice, with a key focus on supporting GPs that are at 

risk of leaving general practice or those that have already left. 

BOB ICS have received £356,000. £296,000 has been committed on the 

following programmes with a £60,000 underspend. 

Oxfordshire Training Hub (OTH) have been commissioned by BOB ICS since Jan 

2021 to deliver the following programmes across BOB ICS: 

a. GP wellbeing mentoring (GPM). To date 135 mentees have been 

supported. 

https://www.england.nhs.uk/wp-content/uploads/2021/05/primary-care-flexible-staff-pools-guidance-21-22.pdf
https://www.england.nhs.uk/wp-content/uploads/2018/05/local-gp-retention-fund-guidance-v1-2.pdf


b. GP nurse wellbeing mentoring (GPNM). To date 15 mentees have been 

supported. 

c. Career Advice (CA). To date 44 mentees have been supported. 

d. Nurse leadership programme (CARE). Seven trainees have completed the 

programme and a second cohort is planned in April 2022. 

e. GP nurse/Allied Health Professional preceptorships (GPN/AHP). Nine 

trainees are on this programme. 

Since October 2021: 

f. Mid-career Fellowships (MCF). This is a mid-career GP retention initiative 

and offers a session of paid work per week for a fellow to develop an area 

of their own interest e.g. clinical, leadership, educational etc. A full cohort 

of 17 fellows was recruited. 

g. Allied Health Professional Roadmap Supervision Fellow (AHPSF). These 

fellows offer roadmap supervision for AHPs to become first contact 

practitioners to practices without trained supervisors. Five out of six fellows 

have been recruited. 

Breakdown of delivery of GP retention programmes across BOB ICS 

CCG Area No. of staff on BOB ICS GP retention programmes since programme start* Totals 

GPM GPNM CA NtPF SM CARE GPN/AHP MCF AHPSF  

Bucks 37 3 9 13 3 2 2 9 1 79 

Oxon 79 8 30 30 6 4 5 7 2 171 

Berks W 19 4 5 5 2 1 2 1 3 42 

Totals 135 15 44 48 11 7 9 17 5 291 
*Programmes started at various points between 2020-2022 

Key messages: 

Oxfordshire PCNs access more GP retention initiatives than Buckinghamshire and 

Berkshire West. In 2021/22, the staff uptake of programmes as proportion of all take 

up was: 

• Buckinghamshire 22% 

• Oxfordshire 67% 

• Berkshire West 11% 

5. Training Hubs: a fund that supports training hubs to mature and support PCNs to: 

• Complete workforce planning 

• Understand educational workforce development programmes on offer 

• Increase the capacity for training of the primary care workforce through 

provision of clinical placements and development of clinical supervisors and 

educators. 

• Advise on, develop, and facilitate primary care recruitment and retention 

strategies through delivery of career advice. 



BOB ICS has received £356,000 of funding. The following programmes are being 

delivered: 

a. Workforce planning support early adopters programme (delivered from 

2020/21 underspend) run by South Central West Commissioning Support 

Unit. Six PCNS are being supported (2 per CCG area). 

 

b. Support for educational and clinical supervision of Allied health 

Professionals undertaking Health Education England FCP to AP Roadmaps 

and Pharmacists on Centre for Pharmacy Postgraduate Education pathway. 

Two programmes supported: educational grant and access to a clinical 

supervision fellow. 26 trainees across BOB ICS are currently being supported 

through access of an educational grant. 

 

c. Pilot of Workforce Support Leads at PCN level: This contributes payment 

for a member of staff to work 1 session a week to support the PCN to better 

workforce plan, support the organisation of clinical supervision for ARRS staff, 

understand and access educational and workforce offers that will upskill their 

staff to work to the top of their license and to expand placement capacity to 

“grow your own” future primary care staff. This is being launched in March 

2021 for 1 year. 38 PCNs have expressed an interest in accessing this 

programme. 

 

 


