
 
Primary Care Commissioning Committee Annual Report 2020-21 

DRAFT FOR CONSIDERATION BY MEMBERS  

1. Introduction 

The Primary Care Commissioning Committee is a sub-committee of the Governing Body of 

Buckinghamshire CCG.   

 

2. The Role of the Committee 

NHS England has delegated to the CCG authority to exercise primary care commissioning 

functions.  The role of the Committee is to carry out these functions in accordance with the 

Delegation Agreement with the CCG’s strategic programme for primary care being delivered 

by the Primary Care Programme Board.  The Terms of Reference and membership of the 

Committee reflect the associated statutory framework and were reviewed and amended in 

March 2021 to ensure functions were appropriately defined to support delivery.  The main 

change to the Terms of Reference was to update the Voting Members, their deputies and 

attendees at the meeting. An additional Policy Area was added reflecting assurance on 

deployment of funding associated with Primary Care Network Direct Enhanced Services. 

 

3. Meeting Frequency and Attendance 

Meetings were held quarterly in June, September, December and March. An extraordinary 

meeting was held in July to discuss flexibilities in the use of funding for ARRS. Due to the 

COVID-19 pandemic meetings were held virtually via MS Teams, with provision for members 

of the public to join if requested.  

The membership of the Committee in 2020-21 was as follows.   

Voting Members 

• Lay member (PCCC Chair) 

• Lay member (Deputy PCCC Chair)  

• Accountable Officer (Deputy is Deputy Accountable Officer) 

• Chief Finance Officer (Deputy is Deputy Chief Finance Office) 

• Interim Director, Primary Care and Transformation (Deputy is Interim Head of 

Primary Care) 

• Deputy Director of Quality (Deputy is Quality and Patient Safety Manager) 

 

Non-Voting Attendees  

• Invitation to a Healthwatch Bucks representative 

• Invitation to a Health and Wellbeing Board representative 

• Local Medical Committee representative 

• NHS England (South East) representative 
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• NHS Buckinghamshire CCG Clinical Director(s) 

• NHS Buckinghamshire CCG Clinical Chair 

• NHS Buckinghamshire CCG Associate Director of Digital and IM&T 

• NHS Buckinghamshire CCG Head of PCN Development & Delivery 

• Non-conflicted GPs from other CCGs 

• Additional Lay Members 

• Subject Matter experts (e.g., premises, workforce). 

 

Additional members may be co-opted as required. 

 

4. Internal Audit 

The Committee and its associated management arrangements were reviewed once again by 

the CCGs’ internal auditors during 2020-21, as part of NHS England’s assurance process for 

delegated primary care commissioning.  The overall conclusion of the audit report is that they 

are substantially assured “that the controls upon which the organisation relies to manage this 

area are suitably designed, consistently applied and operating effectively.” One action was 

identified which has been resolved. 

5. Relationship with Other Committees and Governing Bodies 

The Committee reports to the Governing Body and additionally to the Finance Committee for 

financial investment matters such as primary care estates.  The Committee is also accountable 

to NHS England for the effective delivery of the functions delegated to it and monitored, as 

appropriate, as part of NHSE assurance processes.   

The Committee is linked with the CCGs’ other Programme Boards with regard to specific 

workstreams.  

 2020-21 Key Activity 

Key decisions and areas of activity in 2020-21 are listed below.  In accordance with the 

Committee’s Terms of Reference, as appropriate financial decisions were recommended to 

the Finance Committee for final approval.   

General 

• Quarterly review of extract from corporate risk register relating to primary care on risks 

scored 12 or greater, recommendations to Executive Committee of risk scorings and 

oversight of mitigating actions.  

• Oversight of delegated primary care budget though receipt of regular finance reports. 

• Annual review Committee’s Terms of Reference.   

COVID-19 Response 

• Received updates on COVID-19 impact on GP services and national response to the 

pandemic. 
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• Received and advised on local GP Provider response to COVID-19 and actions taken by 

Primary Care Team, including: 

o Ratifying urgent decisions made in the first surge of the pandemic such as 

establishment of Covid Hubs and visiting service.  

o Oversight of decisions made relating to distribution of the Covid support fund to 

practices.  

o Enhanced service income protection arrangements 

o Agreement for practices to repurpose enhanced access appointments to support 

flu and COVID-19 vaccine programmes. 

o Receiving reports from the Bucks Primary Care Recovery Group, which also 

works as part of the Bucks ICP Recovery Group. 

• Agreement of the establishment of a supplementary service (SNS) for PCNs to 
supplement the requirements of the care homes element of the PCN DES. 

 

 

Delegated Responsibilities 

• Quarterly review of primary care quality report and quality improvement actions. 

Included an analysis of the National Patient Survey results. 

• Quarterly review of the digital transformation programme.  

• Ratification of routine contractual changes managed by Primary Care Team. 

• Monitoring implementation of national changes made to GP contracts, including 

approval of Primary Care Networks. 

• Making decisions with regards to primary care estates.  

• Agreed the split of a PCN into 2 and the consequent creation of 1 PCN. 

• Agreement in principle of flexibilities that might be applied to recruitment of ARRs as 

part of PCN Workforce Plans 20/21. 

 

6. Areas of Learning / Future Development 

 

• To give consideration to Committee alignment across ICS. 

 

7. Conclusion 

This Annual Report provides a summary of the Primary Care Committee’s work in 2020-21. 

The Committee has complied with its Terms of Reference.  It is the opinion of the Chair that 

the Committee has effectively discharged its responsibilities for 2020-21 and has identified 

appropriate areas for further development during 2021-22. 

 

June 2021 
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