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Oxfordshire 
Clinical Commissioning Group 

 

Oxfordshire Primary Care Commissioning 
Committee Meeting 

 

Date of Meeting: 4 June 2019 Paper No:  12 

 

Title of Paper:  OCCG Primary Care Risk Register  

 

Paper is for: 
(please delete tick as appropriate) Discussion  Decision  Information  

 

 

Purpose and Executive Summary:   
To share with the Oxfordshire Primary Care Commissioning Committee (OPCCC) 
the OCCG Primary Care Risk Register.  
 
 

 

Financial Implications of Paper:  
Risk Registers identify risks; threats and opportunities and the steps proposed to 
mitigate these risks. This process enables risks to be identified, evaluated, analysed 
and reported across the CCG. 
 
 

 

Action Required:   
The Oxfordshire Primary Care Commissioning Committee (OPCCC) is requested to 
review and note updates to risks since its last meeting where risks were discussed 
on 5 March 2019.  
 
There are three risks in the Primary Care Risk Register. There are no Extreme/Red 
risks. 
 
The OPCCC risk register does not present the risks in order of severity. Also the risk 
rating box has codes rather than the Likelihood and Consequence (for example 
Likelihood 2 means Unlikely – kindly refer to Risk Grading matrix in the Front sheet).  
 
 

OCCG Priorities Supported (please delete tick as appropriate) 
 Operational Delivery 
 Transforming Health and Care 
 Devolution and Integration 
 Empowering Patients 
 Engaging Communities 
 System Leadership 
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Equality Analysis Outcome:  
The risk management process enables equality and diversity related risks to be 
identified, evaluated, analysed and reported across the CCG.  
 
 

 

Link to Risk:  
This paper is the OCCG risk register. 
. 
 

 

Author: Rachel Jeacock, Governance Manager racheljeacock@nhs.net 
 
 

 

Clinical / Executive Lead:  Catherine Mountford, Director of Governance 
Catherine.mountford@nhs.net 
 
 

 

Date of Paper:  28 May 2019 
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Risk Register 
This committee reviews the OCCG Primary Care Risk Register. 
 
OCCG Risk Grading Matrix 
OCCG Risk Grading Matrix has been adapted from the NPSA risk grading matrix, 
see below.   
 

 Likelihood 

Consequence 1 2 3 4 5 

 Rare Unlikely Possible Likely Almost 
certain 

5 Catastrophic 5 10 15 20 25 

4 Major 4 8 12 16 20 

3 Moderate 3 6 9 12 15 

2 Minor 2 4 6 8 10 

1 Negligible 1 2 3 4 5 

 
For grading risk, the scores obtained from the risk matrix are assigned grades as 
follows: 
 

 1 – 4 Low risk 
 5 – 11 Moderate risk 
 12 – 19 High risk 
 20 – 25 Extreme risk 

 
 
Last review of OCCG Risk Registers 
The OCCG Risk Registers including Primary Care risks were last reviewed by: 

 OCCG Board on 23 May 2019 

 OCCG Directors reviewed the full risk registers and their summaries for both 
Strategic and Operational Risks on 1 May 2019 

 
 
Primary Care Risk Register 
 

Risk Title Risk 
Rating 

AF26 Delivery of Primary Care Services (Strategic Risk) 16 

789 Primary Care Estates (Operational Risk) 16 

799 Workforce in Primary Care (Operational Risk) 12 

 
 

Strategic Risk AF26 – Delivery of Primary Care Services:  the risk rating has 
remained as 16 with a Likelihood of ‘Likely’ and a Consequence as ‘Major’.   

 Risk Description:  There is a risk that in some areas the sustainability of primary 
care is challenged and this will adversely impact on the delivery of primary, 
secondary and wider health system services which will impact on the care 
received by patients. 

 The summary of current mitigation has changed from: 
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Primary care continues to transform to deliver the increased demand in contacts 
of around 4% per annum and to proactively support rising demographic needs 
from long term conditions and frailty. Solutions to address workload (GP access 
hubs, triage, home visiting nurses, care navigators, social prescribing), workforce 
(development of a primary care workforce strategy, skill mix, retention scheme 
and GP fellows) and infrastructure (mergers, working at scale and estate) are in 
place. Focus is now on maturing the 17 Oxfordshire Primary Care Networks so 
that they are in a position to deliver the long term plan. Following the recruitment 
of a new partner, the West practice that gave notice on its contract in July 18, 
has now been assessed as being in a position to provide a sustainable solution 
for its patients. An innovative solution for Banbury has now been found with the 
aim of implementation during winter 2018. Primary Care continues to work to 
ensure it provides whole system support with a focus on reducing urgent care 
demand 
To: 
The Long Term Plan and GP contract reform see more funding for primary and 
community care.  Work progresses to ensure Primary Care Network areas 
provide 100% population coverage across Oxfordshire with delivery of extended 
hours at network level by 1 July 2019.  Primary care continues to transform to 
deliver the increased demand in contacts of around 4% per annum and to 
proactively support rising demographic needs from long term conditions and 
frailty.  Solutions to address workload (GP access hubs, triage, home visiting 
nurses, care navigators, social prescribing), workforce (development of a primary 
care workforce strategy, skill mix, retention scheme, international recruitment of 
GPs and GP fellows) and infrastructure (mergers, working at scale and estate) 
are in place.  focus in now on maturing the 19 Oxfordshire Primary Care 
Networks so that they are in a position to lead on the integration of community 
and primary care and deliver the Long Term Plan.  A Primary Care Estates 
Strategy is being developed at STP level.  An innovative solution for Banbury has 
now been found with the first implemented in May 2019.  Primary Care continues 
to work to ensure it provides whole system support with a focus on reducing 
urgent care demand and GP referrals. 

 
Operational Risk 789 Primary Care Estates: the risk rating has reduced from 20 
with a Likelihood of ‘Almost Certain’ with Consequence as ‘Major’ to a risk rating of 
16 with a Likelihood of ‘Likely’ and a Consequence of ‘Major’. This is due to the fact 
that the Estates Development Manager (OCCG joint post with Buckinghamshire 
CCG) has some expertise and has commenced this role.  

 Risk description: There is a risk that the Primary Care estate will not be fit for 
purpose and there will be insufficient funding to address this. 

 Summary of current mitigation has changed from:   
Locality place based plans have identified concerns for primary care estates. A 
tactical delivery plan has been prepared and work is ongoing to identify priorities 
and timelines. There are specific issues around Wantage, Kidlington, Bicester, 
Upper Heyford, Didcot, Abingdon and Oxford City. Links have been made with 
the One Public Estate agenda. A bid for STP capital has been submitted for 
Didcot. An option development workshop has been held in Bicester with health 
providers. Recruitment has taken place to appoint an Estates Development 
Manager working across Oxfordshire and Buckinghamshire CCGs. 
To: 
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Population growth, 6 facet survey and expiring leases have been identified as 
concerns for primary care estates.  A tactical delivery plan has been prepared 
with various projects to progress estates solutions for Wantage, Kidlington, 
Bicester, Upper Heyford, Didcot, Abingdon and Oxford City.  Links have been 
made with the One Public Estate agenda.  An Estates Development Manager 
working across Oxfordshire and Buckinghamshire CCGs in now in place.  Work 
continues across the STP to deliver a primary care estates review and 
consideration is being given to the implications of PCNs. 

 
 
Operational Risk 799 Workforce in Primary Care: the risk rating has remained at 
12 with a Likelihood of ‘Possible’ and a Consequence as ‘Moderate’. 
Risk description: There is a risk that a lack of Primary Care workforce will affect the 
sustainability of Primary Care and affect services to patients. 

 Summary of current mitigation has changed from:  
Primary care workforce strategy is currently in final draft. It addresses how we will 
close the gap in primary care workforce that is predicted over the next 10 years   
(as identified in the Locality plans and due to current and expected vacancies and 
population growth). NHS England funding has been secured for the newly 
announced GP retention scheme with NHSE currently recruiting a project 
manager to manage this fund across BOB. 
To: 
GP contract reform will bring funding to Primary Care Networks for additional 
workforce over the next five years.  Primary care workforce strategy has been the 
subject of a deep dive at an OPCCC workshop.  It addresses how we will close 
the gap in primary care workforce that is predicted over the next 10 years (as 
identified in the locality plans and due to current and expected vacancies and 
population growth).  STP funding is available for workforce training development, 
retention and resilience 

 
 
There are no new risks and no risks have been closed. 
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