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Meeting: Buckinghamshire, Oxfordshire, and Berkshire West CCGs (BOB) Governing 
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Author(s) 
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Directors 

Paper Type Information / Assurance 

Action Required 
The Governing Body Members are asked to 
discuss and note the contents of the report. 
 

 
 

 
Executive Summary   
 
This paper provides a brief overview of key activities over the last month. The focus is 
on system development and agreed system priorities. 
 
This month’s spotlight section highlights the CAMHs key metrics. 
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System development  
 

1. Integrated Care Board Executive Structure:  
Rob Beasley joined as Interim Director of Communications AND Engagement in May, 
so we have a full interim team (Annex 1) and continue to recruit to permanent 
positions.   Offers are in progress for Chief Medical Officer, Chief Nursing Officer and 
Chief Finance Officer. Place Executive Director roles interviews are scheduled for 
early June.   
 

2. Governance:  
The Governance workstream focus has been on design and set up of the governance 
for the Integrated Care Board (ICB) and the Integrated Care Partnership (ICP) 
developing the wider Integrated Care System (ICS) infrastructure and ensuring 
effective transition from the CCGs.  As agreed by the member of the CCG governing 
bodies the Accountable Officer submitted the proposed Constitution for the ICB to 
NHSE England on 20 May and this has been signed off and will form part of the 
establishment order. The summary of the work undertaken is included in the ICS 
update in item 18 on the agenda. 
 

3. ICS Transition: 
A separate update paper on ICS transition is included within the papers (item 18). 
 

4. Operational Planning: 
NHSE/I have confirmed the requirement for a resubmission of all 2022/23 plans on 20 
June and we are planning for an internal resubmission on the 7 June.  In the review of 
our submission by regional / national colleagues there was good feedback on planned 
care activity but more to do on workforce numbers and finance where we still have a 
~£50m gap to close. We are expected to submit a financially balanced plan on 20 
June.   The draft plan will be presented to the first meeting of the ICB Board. 
 

5. Finance Update: 
The month 12 pre-audit position for the ICS position was reported last month.  The 
financial audits are currently underway at all NHS providers and CCGs and the 
confirmed month 12 position for the ICS will be reported to the ICB Board in July.   
 
 
System Priorities  
 

6. Urgent and Emergency Care including COVID Update:  
The focus remains on flow, discharges and reducing delays across the ambulance 
service and leveraging the learning from the Easter period to prepare for the Jubilee 
weekend. We have been asked by the regional team to strengthen aspects of urgent 
and emergency care (UEC), recognising the operational co-ordination and 
transformation is at Place. 

In discussion with Trust Chief Operating Officers the following activities have 
commenced in support of this: 

• Implementation of Shrewd platform and Alamac UEC reporting across BOB 
• Review of OPEL framework at system and place to include specific triggers 
• Review of SCAS - Contract and Ambulance delays  
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• Review UEC leadership model 

Each place is working to agree and implement the operational changes required 
following the withdrawal of hospital discharge funding in 2022/23 which locally was 
extended until end of May 2022. Alongside this, NHSE/I have started a bi-monthly call 
with Provider Chief Operating Officers and the ICS to manage the performance of 
agreed discharge targets 

COVID and Monkeypox update: 
Since the April peak in COVID bed occupancy, there has been a steady decrease 
from 455 to 85 cases with 3 critical care beds occupied as of 20 May. On 19 May 
NHSEI stood down from the level 4 incident to level 3 with emphasis placed on 
recovery.  
 

At the time of writing there are no monkeypox cases in BOB. 
 

7. Planned Care including Diagnostics and Cancer:   
All three providers continue to work through their plans to treat all remaining >104-
week waiters by the end of June target although challenges remain in certain 
specialties e.g., spinal, but current estimate is <10 by end of June.  The focus is now 
shifting to those patients waiting >78 weeks – the national target is to treat all >78-
week waiters by 31 March 2023 but we are aiming to deliver a quarter earlier by end 
December 2022.  The overall waiting list size continues to grow – further analytics are 
underway to disaggregate normal demand, hidden backlog, and activity drivers.   
 
The BOB Elective Care Board has expanded scope to cover Urology and 
Gynaecology in addition to the three established groups of Trauma & Orthopaedics, 
Ophthalmology and Ear Nose & Throat.  The theatres cross-cutting workstream is 
creating a single system ‘theatres productivity dashboard’ and is in the process of 
appointing a Clinical Director to support rollout and uptake.  The perioperative care 
workstream has been established focusing on pre-habilitation and pre-optimisation to 
increase efficiency in surgical pathways. 
 

Cancer  
As part of the 2022/23 NHS planning round Thames Valley Cancer Alliance (TVCA) 
have received verbal approval of their delivery plan for 2022/23 from the National 
Cancer Programme and NHSE SE region cancer programme. 
 
The 62 day plus backlog remains the predominate focus for recovery. The ICS April 

has 806 actual against a planned position of 610. Oxford University Hospitals NHS 

Foundation Trust (OUH) is meeting its planned trajectory with Royal Berkshire NHS 

Foundation Trust (RBH) behind trajectory (209 actual, 150 plan) and Buckinghamshire 

Healthcare NHS Trust is also behind trajectory (361 actual, 230 plan).  This is a result 

of a number of challenges with effective use of patient tracking lists alongside specific 

capacity and workforce challenge with skin, lower Gastro Intestine, and urology. There 

is an assurance meeting with TVCA, BOB ICS & SE region cancer programme 7 June 

to agree tumour site recovery plans. 

In order to progress further it is necessary for the TVCA data hub to extend the 

required data, so it is ensuring intra clinical pathway data is collected from Trusts. The 

TVCA Executive Board agreed this data should be collected. 



4 

 

 

8. Childs and Adolescent Mental Health services Update:  
Following long waits for autistic spectrum disorder diagnosis being raised in PMQs by 
one of our local MPs, as well as the recent SEND review in Buckinghamshire, further 
effort is being put into this area to ensure we have a robust recovery plan with an aim 
to eliminate all 104 week waits by March 2023. We are also looking to circulate a 
‘flash metrics dashboard’ for CAMHS that mirrors that for planned care (see later item) 
 
The ICS has received £92,000 to pilot and enhance integration opportunities between 
children and young people mental health and acute services.  RBH and Berkshire 
Healthcare NHS Foundation Trust will be the pilot site building on the work underway 
between OUH and Oxford Health NHS Foundation Trust. 
 

9. Temporary Staffing (Agency) Programme Update:  
The Temporary Staffing Programme has made significant progress in developing and 
agreeing a collaborative BOB and Frimley Agency Rate Cap Card for Nursing, Allied 
Health Professionals (AHP) and Administration and Clerical (A&C) staff.  The rate card 
is now ready for implementation and the at its meeting on 19 May the Programme 
Board received a comprehensive update on the development, processes required for 
implementation and current trust positions.  The rate card will ‘go live’ in July 2022 and 
will be supported by a comprehensive Performance Management and Audit 
Framework to ensure benefits are realised.  Wider stakeholder engagement and 
implementation briefings will take place in June 2022. Trusts are looking to use this as 
part of a broader push on bank and agency spend. 
 
Work has now commenced on developing a business case for a collaborative medical 
bank and to drive down locum rates, as all trusts are experiencing high rates with a 
lack of effective controls and visibility in reporting usage and spend.  This work was 
originally planned for later in the programme lifecycle and has been brought forward 
based on stakeholder needs to ensure solutions are put in place prior to winter 
2022/23, where feasible.  A Project Champion has been appointed to lead this work. 
The programme will then begin to look at Bank rates for nursing, AHP and A&C in 
Autumn 2022.  As part of this procurement and delivery plans will be drawn up to align 
Bank strategy.  Work is also commencing on digital alignment and identifying the 
drivers of experience for Bank and Agency staff.   
 
 

10.  Closedown of CCGs 
Now that the Health and Care Act 20022 has received Royal Assent the 
Buckinghamshire, Oxfordshire and Berkshire West Integrated Care Board will be 
formed on 1 July.  This means that the CCGs will be closed down and all staff and 
functions transferred to the ICB.   Item 15 on the agenda provide more detail of the 
arrangements that are being put in place to ensure a safe transfer.  In addition, at Item 
16 we will have an opportunity to reflect on some of the achievements of the CCGs. 

I would like to take this opportunity to thank the Governing Bodies and all CCG staff for 
their support and commitment over the last two years through a challenging period as 
we managed both the COVID 19 pandemic and the complexity of the transition.  

 



 

Annex 1:  Interim ICB Executive 
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