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note the information provided and are 
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taken in securing the safe transfer of CCG staff 
and any outstanding organisational business. 

 

 
Executive Summary   
 
This paper sets out key steps taken for the safe transfer of CCG staff and the 
transferring of any CCG functions including any outstanding business. 
 
Key areas of update included in the paper are: 
 

• Preparation of 2021/22 Annual Reports and Accounts 

• Safe Transfer of CCG staff 

• Transferring of outstanding organisational business 

• CCG Board Committees’ transition into the ICB 
 
In all cases work and actions will not be ‘lost’ as responsibility will pass to the 
Integrated Care Board (ICB) where CCG staff who have transferred into the ICB will 
continue to work to discharge open actions and resolve outstanding requests and 
reviews. 
 
To facilitate effective close down of the CCG’s Committees all actions of the CCG 
Committees will be reviewed and mapped to the new Governance arrangements in the 
ICB.  Actions that have not been closed will be passed to the corresponding part of the 
ICB governance structure for completion after 1 July. 
 
Experience from previous NHS reorganisations has informed the approaches. 
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1. Introduction 

This report sets out the approaches that will be taken to ensure that live business tasks 

for the three CCGs are owned and actioned in the Integrated Care Board (ICB) structure. 

This includes specific actions from Committees, live or open responsibilities of the CCG 

that will transfer to the ICB and any ‘in progress’ requests or submissions such as 

Individual Funding Requests. 

Experience from previous NHS reorganisations has informed the approaches and 

Governing Body members will be aware that CCG staff will transfer to the ICB and 

maintain their ability to complete outstanding tasks. 

2. Preparation of 2021/22 Annual Reports and Accounts 

The final submission for Annual reports and Accounts is 9am on 22 June 2022. In line 

with the CCG schemes of reservation and delegation (SoRDs) the overview and sign-off 

for these is with the Audit Committees.   

The three CCGs have worked together to develop core and local narrative for the Annual 

reports.  These have been submitted to NHS England and auditors for review.  The 

Annual Accounts are also in the process of being audited.   

The Audit Committees are meeting on 15 June for a final review prior to Chief Executive 

sign off and submission.   

Final Annual Reports and Accounts will be published.  

3. Safe Transfer of CCG Staff 

TUPE transfer consultation was completed on 3 May.  All CCG functions have been 

mapped to the ICB organisational structure.  A dedicated area in the staff online HR 

platform has supported the engagement process, attendance at workshop and 

information sessions was high and frequently asked questions have been published. 

Feedback has been collated and issues raised have been reviewed and resolved.  The 

HR and OD team has prepared all TUPE transfer letters.  Letters are due to be sent out 

in early June.  

This approach has been completed in good time and is in line with the NHS employment 

commitment published specifically for this NHS organisational change.  All staff lists and 

required information has been collated ready for transfer.  All requirements in the due 

diligence framework and the readiness to operate statement have been completed or will 

be completed to enable transfer of staff from the three CCGs to the ICB. 

  



 

3 

 

4. Transferring of outstanding organisational business 

The due diligence framework includes a detailed list of open or live organisational 

activities that are currently the responsibility of the CCGs that will transfer to the ICS.  

Examples of these responsibilities include  

• Open Individual Funding requests 

• Open safeguarding adults reviews 

• Open serious case reviews 

• Current investigations by the Care Quality Commission 

There is a clear plan for where each of these responsibilities will sit in the ICB.  Teams 

that are leading this work now for the CCGs will lead this work in the ICB.  In many areas 

the teams are already working together and have developed single/aligned processes so 

are already maintaining single lists and oversight; an example of this is for freedom of 

information request. Those tasks and responsibilities will be picked up actions and where 

required reported by the ICB.  Deadlines will be maintained, and any points of escalation 

will be made within the new governance arrangements of the ICB.   

5. Delegated Committees’ transition into the ICB 

In accordance with the CCGs’ Constitutions, and their SoRDs the Buckinghamshire, 
Oxfordshire and Berkshire West CCGs, Governing Bodies, made arrangements for 
functions to be exercised by the following delegated Committees. 

In preparedness for the transition into the ICB on 1 July 2022, both the CCGs and the 
ICB, together with its Governing Bodies, needs to be satisfied that the required due 
diligence and appropriate steps have taken place in the review and the closing down of 
its delegated Committees’ outstanding actions; or the transferring of open actions, to the 
newly appointed ICB Committees and its Sub-Committees for approval/implementation.  

5.1 Governing Body 

The following outstanding actions are reported as follows: 

No.  ACTION 
ASSIGNED 

TO 
DATE 

ASSIGNED 
DATE  
DUE 

RAG  
Notes 

    
 

  

4 ICS Development – 18 Month 
Roadmap. 
To provide granularity on the roles 
of the Health & Wellbeing Boards 
and overall structure and functions 
going forward, MT agreed to 
feedback for consideration/ 
inclusion, advising that the roadmap 
report is currently for the providing 
of core principles only. 

Matthew 
Tait 

10 Mar 22 14 Apr 22 G  
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Actions that are on HOLD but to remain on the LOG 
 

No.  ACTION 
ASSIGNED 

TO 
DATE 

ASSIGNED 
DATE  
DUE 

RAG  
Notes 

    
 

  

1 RB asked if there would be a 
report on equality impact of 
COVID-19.KW replied we don't 
know if there will be evaluation 
point or part of BAU. There will 
be an evaluation on peak of 
COVID-19. 

KW 11 Jun 20 TBC – at 
end of 

Pandemic 

Hold Update 9/9/2021:  This 
action is to remain 
open.  A Wave 1 and 
Wave 2 report on ward 
impact performance is 
to be provided. 

2 To review (for local learning) 
the PHSO report published last 
week on CHC. 
Includes recommendations for 
CCGs on ensuring appropriate 
training and learning 
opportunities for staff applying 
the criteria. These appear on 
the executive summary and on 
pages 22/23 of the full report. 

KW/DW 12 Nov 20 13 Jul 21 Hold Update 9/9/2021: This 
action is to remain 
open.  Still awaiting 
national perspective on 
this. 

3 Provider Assurances (non-
local): So as not to lose sight on 
performance activity that was 
previously reviewed at GB at 
place (i.e., for Berkshire West 
CCG: Frimley Park Hospital, 
Hampshire Hospitals NHS 
Foundation Trust (HHFT) and 
Great Western Hospitals NHS 
Foundation Trust (GWH); MT 
agreed that this would be 
taken away and worked 
through as to how this line of 
sight can be made available 
going forward. 

MT 10 Jun 21 9 Sep 21 Hold Update 9/9/2021:  This 
Action is to remain 
open.  A weekly 
performance report 
that covers the ICS and 
at Place and which also 
pulls in provider 
activity is in place, 
although moving 
forward, further work 
is still required. 

 

The ICB Director of Governance designate will take responsibility for ensuring any 
outstanding actions are reviewed by the Integrated Care Board. 

5.2 Finance Committee 

None.  However, there is a meeting scheduled for the 9 June 2022 to capture any 
actions for handover to the ICB. 

The CCG Directors of Finance will take responsibility for ensuring that any outstanding 
actions are reviewed within the ICB and where necessary taken forward by the System 
Productivity Committee. 

5.3 Audit Committee 

The following outstanding actions are reported as follows: 
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No.  ACTION 
ASSIGNED 

TO 
DATE 

ASSIGNED 
DATE  
DUE 

RAG  
Notes 

    
 

  

9 GK to ask Stephen Chandler to 
provide an update on the digital 
social care program to a future 
Governing Body workshop. 

Gareth 
Kenworthy 

27-Oct-21 26-Jan-22 R  

19 LCS to notify CM, and request that 
an Oxfordshire STW report is 
provided for review to the Audit 
Committees in Common members 

Catherine 
Mountford 

27-Apr-22 27-Jul-22   Completed 

20 LCS to review the Risk Management 
Framework document and amend 
the risk scores as appropriate 

Catherine 
Mountford 

27-Apr-22 27-Jul-22   Completed 

21 LCS to review the Risk Management 
Framework document and include 
sealing amount if appropriate 

Catherine 
Mountford 

27-Apr-22 27-Jul-22   Completed 

22 CM/LCS to consider Deep dives for 
inclusion in the Risk Management 
Framework document 

Catherine 
Mountford 

27-Apr-22 27-Jul-22   Completed 

23 RM to send specific proposals for 
the SFI document with regard to 
social impacts to JS 

Robert 
Majilton 

27-Apr-22 27-Jul-22 G   

24 Training for financial limits to be 
picked up by Transition group 

Jenny 
Simpson 

27-Apr-22 26-Oct-22  G  

25 DR to include Governance of the 
Digital First Programme on the 
agenda for meeting on 27th July 2022 

Dawn 
Riddell 

27-Apr-22 27-Jul-22 G   

 

The ICB Director of Governance designate will take responsibility for ensuring any open 
actions are to mitigated/closed/taken forward to the Audit and Risk Committee. 

5.4 Remuneration Committee 

There are no outstanding actions reported for Remuneration Committee. 

It is to be noted that 2022/23 AfC Pay Awards, and VSM pay recommendations, will 
need to be taken to the appropriate approval Committee within the ICB when 
announced. 

5.5 Primary Care Commissioning Committee 

There are no outstanding actions reported for Primary Care Commissioning Committee.  
The ICB Director of Transformation designate will take responsibility for ensuring that 
any actions raised as part of the final meeting on 16 June are reviewed within the ICB 
and where necessary submitted to the relevant ICB Committee.    

 
 


