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Agenda Item 14d   
 

Meeting: Buckinghamshire, Oxfordshire, and Berkshire West CCGs (BOB) Governing 
Bodies Meetings in Common (in public) 

 

Date of Meeting   9 June 2022 

Title of Paper   
BWCCG ICP Quality Committees Annual Report 
2021/22 

Lead Director Wendy Bower, Lay Member PPI 

Author(s) 
Wendy Bower, Lay Member PPI 
Jane Thomson-Smith, Deputy Director of Quality 
and Nursing 

Paper Type Assurance 

Action Required 
The Governing Body members are asked to: 
Note the work carried out by the BW CCG ICP 
Quality Committee during 2021/22 

 
 

 
 

Executive Summary   
 

As formal sub-committees of the Governing Bodies and in accordance with best practice, the BW 
CCG ICP Quality Committee should assess its performance and effectiveness annually. 
 
The Annual Report sets out a summary of the work carried out by the BW CCG ICP Quality 
Committee during 2021/22 and provides assurance that the BW CCG ICP Quality Committee is 
operating effectively and in accordance with the terms of reference. 
 
This report was considered at the ICP Quality Committee in common meetings on 29 March 2022 
and is now submitted to the Governing Bodies to provide assurance that the Committee have 
been operating effectively and in accordance with its terms of reference. 
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Annual Report from the ICP Quality Committees April 2021 to March 2022 
 
 
Introduction 

 
As formal sub-committee of the Governing Bodies and in accordance with best practice, the 
ICP Quality Committee present its Annual Report.  The report covers the twelve-month period 
from April 2021 until March 2022. 
 
This report was considered at the ICP Quality Committee meeting on 29 March 2022 and is 
now submitted to the Governing Bodies to provide assurance that the Committee has been 
operating effectively and in accordance with its terms of reference. 

 
Overview of Committee 

 
The ICP Quality Committees is a formal committee of its Governing Body with defined Terms 
of Reference.  There were no changes to the terms of reference proposed by the Committee 
in the last year. 
 
The ICP Quality committee has been operational bimonthly from June 2019 and has in the 
main continued with this structure throughout 2021-2022. The committee provides oversight 
assurance and scrutiny of provider organisations on behalf of NHS Berkshire West CCG. It is 
also attended by all provider organisations inclusive of independent providers and Local 
Authority. 
 
The purpose of the Committee is to provide assurance and facilitation of joint working, and 
when appropriate make recommendations to the CCG Governing Body regarding the quality 
and safety of commissioned services and patient pathways. 
 
Due to the ongoing global pandemic, the committee has been required to discharge its duties 
differently during 2021-2022. Much of the national reporting of performance indicators had 
ceased, in addition to the local decision for a reduced reporting flow. The shift in assurance 
focus became centred around the activity and operational challenges relating to Covid_19, 
and more latterly regarding vaccination booster roll out, ensuring the planning for a sustained 
health and wellbeing offer for staff within provider organisations.  
 
Through collective agreement with organisation, agendas were reduced to allow issues of 
escalation and highlighting of support with reference to immediate patient risks, operational 
pressures, and the adherence to the various published guidance. The committee also provided 
the forum for providers to share experiences and learning and collaborative working 
throughout the year.  
 
Membership and meetings 
 
There were five meetings in the period covered by this report.  
 
The membership of the Committee has been as follows: 
 

• Lay member with responsibility for patient experience from the CCG (Chair)  

• Clinical member from the CCG 
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• CCG Primary Care team 

• RBH representation 

• BHFT representation  

• SCAS Representation 

• Interim ICS Nurse Director 

• CCG Quality team members  

• Healthwatch representative 

• Public Health representative 

• Local authority representation 

The Committee is also supported by: 

• The Quality Team  

• CCG managers with corporate governance and safeguarding 

• Infection Control Nurse  

• Other co-opted as required 

Attendances, apologies for absence and declarations and/or conflicts of interest, gifts, and 
hospitality are formally recorded in the minutes of meetings 
 
Relationship with other Committees and Governing Body. 

The committee reports to the Governing Body by means of a Chair’s Report following each 
meeting to provide assurance that the committee is effectively discharging its delegated duties 
and responsibilities. The committee members have a corporate responsibility to provide clear 
input and feedback to and from various councils and forums. 
 
Areas of Significant Improvement in Quality 

Highlights from 2021/22 relating to areas of significant improvement in quality include but are 
not limited to: - 

• Positive engagement from all providers within the commissioned landscape 

• Receipt of the primary care Integrated Quality and Performance report to enable the 

assurance and scrutiny of primary care services across the localities 

• Oversight of developments to a system agreement for safeguarding by way of the 

committee chairs report to the quality committee to support verbal update and provide 

further assurance 

 
Learning From the Year 

The ICP Quality Committee has now been successfully embedded in its structure and 
membership. There has been a need throughout 2021-22 for a dynamic approach by all 
members to share learning across organisations relating to the pandemic and to also gain 
support within the forum.  

• Ensuring the Annual Business Cycle is used effectively to capture reporting on all areas 

of Quality  

• Annual review of Terms of Reference 
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• Deliver the CCG’s statutory responsibility to improve the quality of primary care as well as 

overseeing the CCG’s role in contract management activities undertaken through full 

commissioning arrangements 

• The CCG have fully embedded systems and processes; shared quality improvement goals 

with providers and robust scrutiny, challenge and monitoring which has resulted in 

significant improvements relating to shared learning regarding patient safety across our 

commissioned services. 

• To ensure risks regarding quality and experience are escalated timely to the System 

Quality Group 

• Continuation of partnership and collaboration with Local Authority partners to ensure a 

cohesive approach to quality 

 
Duties within Terms of Reference 
 
The purpose of the ICP Quality Committee is: 
 
“to provide performance management and assurance and make recommendations to the CCG 
Governing Body of the quality and safety of commissioned services” 
 
The work of the Committees in discharging its duties were as follows: 
 

• Ensuring appropriate mechanisms are in place to monitor and encourage the improvement 
of the quality and safety of services commissioned by the CCG. The committee receives 
assurance and discusses the quality and safety monitoring of commissioned services  
 

• Recommending and agreeing courses of action where concerns have been identified 
 

• Receiving and discussing reports on the quality of commissioned services (acute, mental 
health, community, independent). The committee receives a comprehensive Integrated 
Quality and Performance report alongside the assurance narrative from providers to aid 
exception discussion 
 

• Receiving and discussing patient experience reports (including complaints and 
compliments received by commissioners) and clinical performance indicators.  

 

• Ensuring that the patient voice is captured, and that changes to CCG commissioning 
strategy are recommended to improve patient experience. This allows the committee to 
also discuss feedback from attending clinicians, providers and is chaired by the Lay 
Member for the CCG. 
 

• Ensuring that recommendations and appropriate learning is reviewed in detail to ensure 
this is embedded within practice relating to Serious Incidents, although to note the is a 
separate ICP SI panel which discussed the outcome of RCAs in depth.  

• Ensuring that there are robust systems and processes in place to safeguard adults and 
children. The committee receives a report from the Director of Nursing who is the lead for 
Safeguarding. 
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• Considering national quality reports, indicators and results from relevant national audits, 
nationally mandated guidance from reviews and NHSE/I recommendations 

 

• Review and discussion of Quality Impact Assessments submitted which relate to a change 
in patient pathway or commissioned service provision. 

 
 
Review of effectiveness 

 
The ICP Quality Committee has carried out a comprehensive self-assessment of its 
processes, effectiveness, and compliance with regularity of reporting, members have 
sufficient experience and knowledge, it prepares an annual report, and assesses its own 
effectiveness. 
 
 
Conclusion and Forward Look 

 
The Annual Report provides a summary of the Committees’ work in year.  The Committees 
have complied with its Terms of Reference and Business Cycle.  It is the opinion of the 
Chairs/Convenors and the Members that the ICP Committee has effectively discharged its 
responsibilities for 2021/22. 

 
This Annual Report provides a summary of the Committee’s work in year in addition to the 
received Chairs reports to the Governing Body. Whilst the committee has been required to 
shift its focus during the year and modify the agenda to suit members, the committee has 
complied with its stated Terms of Reference. It is the opinion of the Chair that the Quality 
Committee has effectively discharged its responsibilities for 2021/22 and seeks to build on the 
positive developments attained throughout this financial year to maintain the assurance 
standards throughout 2022/23. We also look to define our quality priorities at place for 2022/23 
which will centre on safety and experience, jointly agreed with our stakeholder organisations   

 
 

 
Wendy Bower 

(Lay member – Patient and Public Involvement) 
Chair, ICP Quality Committee 

Berkshire West CCG 


