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Executive Summary   
 

As formal sub-committees of the Governing Bodies and in accordance with best practice, the 
Primary Care Commissioning Committees in Common should assess their performance and 
effectiveness annually. 
 
The Annual Report sets out a summary of the work carried out by the Primary Care 
Commissioning Committees in Common during 2021/22 and provides assurance that the 
Primary Care Commissioning Committees in Common are operating effectively and in 
accordance with the terms of reference. 
 
This report has been considered at the Primary Care Commissioning Committees in common 
meetings on 17 March 2022 and is now submitted to the Governing Bodies to provide 
assurance that the Committees have been operating effectively and in accordance with its 
terms of reference. 
 

 
  



 

 

 

 
Annual Report from the Primary Care Commissioning Committees in Common April 2021 to 
March 2022 
 
 
Introduction 

 
As formal sub-committees of the Governing Bodies and in accordance with best practice, the 
Primary Care Commissioning Committees in Common present its Annual Report.  The report 
covers the twelve-month period from April 2021 until March 2022. 
 
This report was considered at the Primary Care Commissioning Committees in Common on 17 
March 2022 and is now submitted to the Governing Bodies to provide assurance that the 
Committees have been operating effectively and in accordance with its terms of reference. 
 
Overview of Committee 
 
In March 2021, Buckinghamshire, Oxfordshire and Berkshire West CCG Governing Bodies agreed 
to move to Committees meeting in Common during 2021/22.  This included the Primary Care 
Commissioning Committees.  Two workshops were held in April and May 2021 with key 
stakeholders to shape the new BOB Primary care Commissioning Committees in Common.  
 
The Primary Care Commissioning Committees in Common are formal committees of its Governing 
Body with defined Terms of Reference which are based on those produced by NHSE 

https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2014/11/annx-f-
delgtd-comms-mod-tor.pdf. .   
 
Membership and meetings 
 
There were three online meetings in the period covered by this report of which none were 
inquorate.  The December meeting was cancelled due to pressures from the accelerated COVID 
vaccination campaign, but papers were published on CCG websites and, where necessary, any 
decisions were taken virtually.  This annual report therefore includes topics taken to the December 
2021 meeting. 
 
The membership of the Committees has been as follows: 
 
 
Buckinghamshire CCG 
 

Voting Member Title Attendance 
(Total 3) 

Dr James Kent Accountable Officer, BOB ICS and CCGS 0 

Tony Dixon Lay Member (Bucks CCG) 3 

Dr Raj Bajwa Bucks CCG Clinical Chair (Bucks CCG) 2 

Kate Holmes Chief Finance Officer (Bucks CCG) 2 

Rashmi Sawhney Clinical Director (Health Improvement) Clinical 
Director (Bucks CCG) 

1 

Non-Voting Members   

Jessica Newman  
(Jul – Sept) 
Adrian Chamberlain 

Head of Primary Care (Bucks CCG) 3 

Catherine Williams Healthwatch BOB ICS Liaison Lead 0 

Zoe McIntosh (Chief Executive) Healthwatch Bucks 3 

Rebecca Mallard-Smith Medical Director LMC representing 
Buckinghamshire 

3 

Colin Hobbs Finance representing Bucks and Oxon 3 

https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2014/11/annx-f-delgtd-comms-mod-tor.pdf
https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2014/11/annx-f-delgtd-comms-mod-tor.pdf


 

 

 

 
 
Oxfordshire CCG 
 

Voting Member Title Attendance 

Dr James Kent Accountable Officer, BOB ICS and CCGS As above 

Duncan Smith Lay Member (OCCG) Chair 3 

Kiren Collison (July) David 
Chapman (Sept- March) 

Clinical Chair (OCCG) 

 
3 

Jo Cogswell Director of Transformation (OCCG) 3 

Dr Meenu Paul Assistant Clinical Director (Quality), Assistant 
Clinical Director Quality (OCCG) 

3 

Non-Voting Members   

Julie Dandridge Deputy Director. Head of Primary care (OCCG) 2 

Rosalind Pearce Healthwatch Oxfordshire 3 

James McNally LMC Representing Oxfordshire 2 

Julia Booth NHS E representing Bucks, Oxon, and Berkshire 
West 

0 

 
 
Berkshire West CCG 
 

Voting Member Title Attendance 

Dr James Kent 

 

Accountable Officer, BOB ICS and CCGS As above 

Saby Chetcuti Chair and Lay Member (PCCC Chair) 2 

Dr Abid Irfan   GP Chair (BW CCG) 2 

Debbie Simmonds Nurse Director (Deputy Chair) (BW CCG) 3 

Dr Kajal Patel    CCG GP Lead (BW CCG) 1 

Non-Voting Members   

Sanjay Desai Interim Director of Primary Care (BW CCG) 2 

Graham Bridgman 
(Jul to Sept) 
Tracy Daszkiewicz 

Health and Wellbeing Representative – W. 
Berkshire 

0 

Stuart Ireland Senior Finance Manager (BW CCG) 3 

Andrew Sharp 
(Dec to Mar) 

Healthwatch West Berkshire 1 

Mandeep Kaur Bains  
(Dec to Mar) 

Healthwatch Reading 0 

Nicholas Durman 
(Dec to Mar) 

Healthwatch Wokingham 0 

 
 
Duties within Terms of Reference 
 

The Committees in Common were established to enable collective decisions on the review, 
planning and procurement of primary care services in Buckinghamshire, Oxfordshire, and 
Berkshire West under delegated authority from NHSE, in the context of a desire to increase quality, 
efficiency, productivity and value for money and remove administrative barriers.  The Committees 
in Common takes its commissioning decisions on services in primary care as part of an overall 
integrated pathway of care for patients.   

 
The work of the Committees in Common in discharging its duties were as follows: 

 



 

 

 

Duty 1 - General Medical Services (GMS), Primary Medical Services (PMS) and Alternative 
Provider Medical Services (APMS) contracts (including the design of PMS and APMS 
contracts, monitoring of contracts, taking contractual action such as issuing 
breach/remedial notices, and removing a contract) 

Much of GMS / PMS contract monitoring has been on hold during 2021/22 due to the focus on the 
Covid Vaccination Programme in line with national guidance.   

However, two new APMS contracts have been let:  

• Due to the resignation of the provider, Buckinghamshire CCG awarded a 5-year APMS 
contract to Medicus Health Partners for the provision of a Special Allocation Service (for 
patients who have been removed from a primary care provider list due to a breach of the 
NHS Zero Tolerance code). The APMS contract was awarded after inviting 
Buckinghamshire practices and local providers to express interest in the service as an 
Enhanced Service, with no interest being forthcoming 
 

• Following notice provided by the incumbent provider, and a procurement process the 
contract for the provision of the Special Allocation Scheme was awarded by Oxfordshire 
CCG to Berinsfield Health Centre.  This was approved in line with the OCCG Scheme of 
Delegation and noted by the Committees in Common meeting in July 2021.  

Three existing APMS contracts were extended: 

• The Committees in Common noted at their September 2021 meeting that Berkshire West 
had reached agreement that the Reading Walk-in Health Centre APMS contract be 
extended for a further 6 months, with the walk-in element suspended, to provide sufficient 
time to launch an engagement exercise (seeking views on new models of access to primary 
care including testing out the potential implications of ceasing walk-in provision) but also 
allowing time for a formal public consultation to be conducted should it be decided that 
walk-in services should no longer be commissioned and a significant service change result.   
 

• The Committees in Common also noted at the September 2021 meeting that Berkshire 
West had agreed to extend the current APMS contract with Burwood Surgery for extended 
access on Fridays, Sundays and Bank Holidays to the end of March 2022 due the national 
access review, its findings and implementation not being in place until April 2022.  Given 
the further delay to the access review plan until October 2022 action has been taken to 
align the contract further, this was detailed in the March 2022 Heads of Primary Care 
report. 
 

• The Committees in Common approved at the November 2021 meeting an extension to the 
contractual terms of the Shinfield Medical Centre’s APMS contract.  The extension allowed 
time for premises solution for the South Reading Surgery site (GPs holding the Shinfield 
contact also hold a PMS contract for the South Reading Surgery where there are premises 
constraints requiring the use of the Shinfield site) to be realised ahead of a re-procurement 
exercise being conducted. 
 

It has not been necessary for the Committees in Common to consider removal of contracts or issue 
any remedial notices during 2021/22. 

Duty 2 - Newly designed enhanced services (Enhanced Services including Directed 
enhanced Services and Newly designed locally Commissioned Services and design of local 
incentive schemes as an alternative to the Quality Outcomes Framework (QOF) 
 
At the September 2021 meeting, the Committees in Common noted that due to the suspension of a 
local walk-in service in Berkshire West CCG and local GP practice capacity no longer being able to 
meet demand (which was in excess of appointments originally commissioned from the walk-in 
service) there was a need to commission additional GP practice appointments to meet patient 
access needs and to support winter pressures.   
 



 

 

 

The Committees in Common also considered the work undertaken to review the suite of locally 
commissioned services and make recommendations on how these could be aligned across the 
geography.  They approved the approaches taken at place level to ensure that practices were not 
financially disadvantaged given the focus on the vaccination programme and noted the principles 
and work taken to align the locally commissioned services across the three geographies. 
 
During 2021/2022, there were no local incentive schemes for the Committees in Common to 
approve 

Duty 3 - Decision making on whether to establish new GP practices in an area 

The Committees in Common received no applications to establish new GP practices across 
Buckinghamshire, Oxfordshire, and Berkshire West.   

However, the Committees in Common were asked to note the closure of a satellite site belonging 
to Longbarn Lane Surgery and the Ambrosden branch Surgery associated with Alchester Medical 
practice.  There had also been a boundary change approval for Swallowfield Medical Practice 
which was noted in March 2022 

Duty 4 - Approving practice mergers 

The Committees in Common noted the approval to merge two Buckinghamshire practices - 
Meadowcroft Surgery and Berryfields Medical Centre.  The approval was taken following 
consultation with patient groups and staff.  The proposed new name for the merged practice will be 
Berrycroft Community Health Centre.  The merger took effect on 1 April 2022. 

Duty 5 - Making decisions on ‘discretionary’ payment (e.g., returner/retainer schemes).  

The Committees in Common received no applications for discretionary payments. 

Duty 6 - To plan, including needs assessment, primary [medical] care services across the 
Buckinghamshire, Oxfordshire, and Berkshire West (BOB) area  

In line with the previously agreed BOB Primary Care Strategy, the Committees in Common has 
overseen work on the Network Contract Directed Enhanced Services, which was launched on 31 
March 2019.  For 2021/22, the Committees received a report on the Network Contract sign up for 
2021/22. 

The following changes were seen 

• The Swan Practice in Buckinghamshire splitting from the North Bucks PCN and forming a 
new PCN – The Swan Network 

• Cowley Road Medical Practice in Oxfordshire re-joined the Oxford City East PCN 

• Longbarn Lane, London Street and South Reading practices in Berkshire West moved from 
Whitley PCN to Reading Central PCN 

• Reading Walk in Centre and Abbey practices in Berkshire West moved from Reading 
Central PCN to Whitley PCN 

• Loddon Vale and Twyford Practices in Berkshire West split from Wokingham North PCN to 
form a new PCN – Phoenix PCN 

Across BOB there are currently 48 PCNs. 

The Committee adopted the Buckinghamshire Estates Strategy for Primary Care through virtual 
means after the December meeting was postponed due to the national accelerated COVID 
Vaccination programme.   Specific premises issues have also been noted including 

• Buckingham – Lace Hill - Outline Business case 

• Wantage Health centre extension business case 

• Chalfont St Peter – Calcot Medical centre – Business justification case 

• South West Aylesbury Outline Business case  

• Bicester Full Business Case – Graven Hill 

• New builds on track for completion at Beaconsfield (due for completion in January 
2022) and Berryfields (due for completion in June 2022)  

 



 

 

 

Duty 7 - To undertake reviews of primary [medical] care services across BOB  

The Committees in Common considered collaborative arrangements for safeguarding reports 
following an NHSE request that local systems take action to ensure children and vulnerable adults 
are effectively safeguarded through the sharing of information from GPs at the request of local 
authorities.   It was agreed that further work was needed to take into account the outcome from the 
Milton Keynes pilot on the same issue but that an interim payment should be made for any current 
claims. 
 
A review of the input from the primary care COVID- 19 vaccination programme was considered by 
the Committees in Common at both its September and March meeting.  The Committees recognised 
the outstanding input by PCN sites in the delivery of a successful vaccination programme. 
 
NHS England published ‘Our plan for improving access for patients and supporting general practice’ 
on 14 October 2021. This was followed by notification that each ICS area would be awarded Winter 
Access Funds to support improvements in patient access and increases in appointments and face 
to face appointments.  The Committees in Common received an overview of the process used across 
BOB to allocate funds together with an update on what had been funded.  At its March 2022 meeting 
it received an update on the outcomes from this investment.   

 
Duty 8 - To co-ordinate a common approach to the commissioning of primary care services 
generally  

The Committees in Common noted the input from local practices to support the government 
programme of quarantine services and resettlement of the refuges from Afghanistan had been 
exceptional given the unprecedented pressures that practices had been under.  They had provided 
health screening/checks to newly arrived Afghan refugees. 
 
Working with NHS E, the three CCGs have approved a Direct Award Contract for the provision of 
primary care clinical waste services across the BOB footprint 

  
Duty 9 To manage the delegated budget for commissioning of primary [medical] care services 
across the ICS.  

The Committees in Common received three finance updates at every meeting – one from each 
place.  Due to the COVID – 19 pandemic it was agreed to keep the three place reports separate. 

 
 
Duty 10 - To increase quality, efficiency, productivity, and value for money in the co-
commissioning of primary [medical] care 

As part of the delegated responsibilities for primary (medical) care commissioning each place is 
required to undertake Internal Audit with a focus on commissioning and procurement of primary 
care services.  The Committees in Common received a report from each place on the findings of 
this review.   
 
In summary 
 

Buckinghamshire- currently in progress 
 

Oxfordshire- The opinion of internal audit was that taking account of the issues identified, 
the CCG board can take substantial assurance that the controls upon which the 
organisation relies to manage this area are suitably designed, consistently applied and 
effective.    

 
Berkshire West - The audit identified 4 low risks relating to review of all financial documents 
when accessing s96 claims; more regular communications with practices on out of 
boundary patient arrangements; documentation and monitoring of community enhanced 
services to be reviewed; risk owners to be included on the risk register 

 



 

 

 

The Committees in Common maintained oversight on the quality and performance of GP practices 
through a regular report received from the quality teams.  The September 2021 meeting looked 
specifically at the results from the GP Patient Access Survey which showed that more patients had 
a ‘good’ patient experience of their GP practice when compared to the national average in all three 
places. 
 
The Committees in Common received regular updates on Botley Medical Centre who received an 
inadequate CQC rating in April 2021.  Following reinspection in December 2021, they are now 
rated as ‘requires improvement’.  Oxfordshire primary care and quality teams continue to work with 
the practice to embed the improvement. 
 
Review of effectiveness 
 
The Primary Care Commissioning Committees in Common have carried out a comprehensive self-
assessment of its processes, effectiveness, and compliance with its terms of reference. 
 
During the year the Committees in Common also held two workshops to help establish the new ways 
of working as Committees in Common 
 
Conclusion 
 
The Annual Report provides a summary of the Committees in Common work during 2021/22.  The 
Committees in Common have complied with their Terms of Reference and Business Cycle.  It is 
the opinion of the Chairs/Convenors and the Members that the Primary Care Commissioning 
Committees in Common have effectively discharged their responsibilities for 2021/22. 
 
Looking Forward 
 
The Terms of References will remain in place until the formation of the Integrated Care Board (ICB) 
at which time they will be reviewed in line with the new responsibilities of the ICB and the delegation 
of primary medical services agreement. 
 
 
 
 
 
 

Name 
Chair/Convenor of Primary Care Commissioning Committee 

Buckinghamshire CCG 
 
 

Name 
 

Chair/Convenor of Primary Care Commissioning Committee 
Oxfordshire CCG 

 
 
 

Name 
Chair/Convenor of Primary Care Commissioning Committee 

Berkshire West CCG 
 
 

  



 

 

 

 

Terms of reference 

NHS Buckinghamshire, Oxfordshire and Berkshire West CCGs Primary Care 
Commissioning Committees in Common 

 

Introduction 

• Simon Stevens, the Chief Executive of NHS England, announced on 1 May 2014 that NHS 
England was inviting CCGs to expand their role in primary care commissioning and to 
submit expressions of interest setting out the CCG’s preference for how it would like to 
exercise expanded primary medical care commissioning functions. One option available 
was that NHS England would delegate the exercise of certain specified primary care 
commissioning functions to a CCG. 

 

• In accordance with its statutory powers under section 13Z of the National Health Service 
Act 2006 (as amended), NHS England has delegated the exercise of the functions to these 
Terms of Reference to NHS Buckinghamshire, Oxfordshire, and Berkshire West 
(BOB) CCGs. 

 

• The CCGs have each established a Primary Care Commissioning Committee and will hold 
meetings in common (“Committees”). The Committees will function as corporate decision- 
making bodies for the management of the delegated functions and the exercise of the 
delegated powers. 

 

• The three committees have a common membership comprising representatives of the 
following organisations: 

• NHS Buckinghamshire CCG 

• NHS Oxfordshire CCG 

• NHS Berkshire West CCG 
 

Statutory Framework 

• NHS England has delegated to each CCG the authority to exercise the primary care 
commissioning functions set out in the delegation agreements in accordance with section 
13Z of the NHS Act. 

• Arrangements made under section 13Z may be on such terms and conditions (including 

terms as to payment) as may be agreed between the Board and the CCGs 

 
• Arrangements made under section 13Z do not affect the liability of NHS England for the 

exercise of any of its functions. However, the CCGs acknowledge that in exercising its 
functions (including those delegated to it), it must comply with the statutory duties set out 
in Chapter A2 of the NHS Act and including: 

 
a) Management of conflicts of interest (section 14O); 

 
b) Duty to promote the NHS Constitution (section 14P); 

 
c) Duty to exercise its functions effectively, efficiently and economically (section 14Q); 
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d) Duty as to improvement in quality of services (section 14R); 

 
e) Duty in relation to quality of primary medical services (section 14S); 

 
f) Duties as to reducing inequalities (section 14T); 

 
g) Duty to promote the involvement of each patient (section 14U); 

 

h) Duty as to patient choice (section 14V); 

 
i) Duty as to promoting integration (section 14Z1); 

 

j) Public involvement and consultation (section 14Z2). 

 

• The CCGs will also need to specifically, in respect of the delegated functions from 
NHS England, exercise those in accordance with the relevant provisions of section 
13 of the NHS Act 

 

• Each Committee is established as a committee of the Governing Body of each 
named CCG. Individual agreements should include appropriate provisions 
consistent with overriding governance arrangements in accordance with Schedule 
1A of the “NHS Act”. 

 

• The members acknowledge that the Committee is subject to any directions made 
by NHS England or by the Secretary of State. 

 
 

Role of the Committees 

• The Committees have been established in accordance with the above statutory 
provisions to enable the members to make decisions on the review, planning and 
procurement of primary care services in Buckinghamshire, Oxfordshire, and 
Berkshire West, under delegated authority from NHS England. 

 

• In performing their roles, the Committees will exercise their management of the 
functions in accordance with the agreement entered into between NHS England and 
NHS Buckinghamshire, Oxfordshire and Berkshire West CCGs, which will sit 
alongside the delegation and terms of reference. 

 

• The functions of the Committees are undertaken in the context of a desire to 
promote increased co-commissioning to increase quality, efficiency, productivity, 
and value for money and to remove administrative barriers. 

 

• The role of the Committees shall be to carry out the functions relating to the 

commissioning of primary medical services under section 83 of the NHS Act. 
 

• This includes the following: 
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a) GMS, PMS and APMS contracts (including the design of PMS and APMS 

contracts, monitoring of contracts, contract variations, taking contractual 
action such as issuing bench/remedial notices, and removing a contract); 

 

 Newly designed enhanced services (Enhanced Services including Directed 
enhanced Services and Newly designed locally Commissioned Services and 

  
b) Design of local incentive schemes as an alternative to the Quality Outcomes 

Framework (QOF); 
 

c) Decision making on whether to establish new GP practices in an area; 

 
d) Approving practice mergers; and 
 

e) Making decisions on ‘discretionary’ payment (e.g., returner/retainer 

schemes). 
 

• The CCGs will also carry out the following activities: 

(a) To plan, including needs assessment, primary [medical] care services across 
the Buckinghamshire, Oxfordshire, and Berkshire West (BOB) area 

 
(b) To undertake reviews of primary [medical] care services across BOB; 

 
(c) To co-ordinate a common approach to the commissioning of primary care 

services generally; 

 
(d) To manage the delegated budget for commissioning of primary [medical] 

care services across the ICS. 

 

• The Committees will also hold workshops from time to time on matters 
associated with its duties. 

 
Geographical Coverage 

The Committees will comprise the Buckinghamshire, Oxfordshire, and Berkshire 
West CCGs 

 

Membership 

Each Committee shall consist of: 

 

Voting members: 
One lay member from each place 
One executive member from each place –  

• Buckinghamshire Interim Director of Finance, 
•  Oxfordshire Director of Transformation,  
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• Berkshire West Interim Chief Nurse 
Clinical Chairs x3  

CCGs AO 
CCG GP lead from each place x3 (to include quality input) 

 

In attendance 

CCG Head of Primary Care x 3  

Healthwatch representatives from each area 
Health and Wellbeing Board representative  
LMC representative x3 
Finance Lead x1 
NHS England representative 

 

• The Chair and Vice Chair of the Committees shall be one of the three lay 
members. 

 

• Members of the Committees have a collective responsibility for the operation. The 
voting members shall nominate a deputy if they are not able to attend a meeting 
to ensure quoracy at all times. 

 

• Committees. They will participate in discussion, review evidence, and provide 
objective expert input to the best of their knowledge and ability, and endeavour 
to reach a collective view. 

 
Meetings and Voting 

• The Committees will operate in accordance with the CCGs’ Standing Orders. 
The Secretary to the Committees will be responsible for giving notice of 
meetings. This will be accompanied by an agenda and supporting papers and 
sent to each member representative no later than seven days before the date of 
the meeting.  When the Chair of the Committee deems it necessary in light of 
urgent circumstances to call a meeting either in person or virtually at short notice, 
the notice period shall be such as s/he shall specify. 

 

• Each member of the Committees shall have one vote. Each voting member will 
be a member of each of the three place Committees. The Committees shall reach 
decisions by a simple majority of members present, but with the Chair having a 
second and deciding vote, if necessary. However, the aim of the Committees will 
be to achieve consensus decision-making wherever possible. There will also be 
members in attendance who will support the committees 

 

• The Committees shall have a Lay/Executive majority at all times. The quorum 
shall be a minimum of six members to include  

 

• one Lay member, one CCG officer and one clinician.  

• at least two  voting members from each CCG. 
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• The Committees may call additional experts to attend meetings on an ad hoc basis 

to inform discussions. 
 

• Members of the Committees shall respect confidentiality requirements as set out 

in the CCGs’ Constitution or Standing Orders. 

 
Frequency of meetings 

• The Committees will meet on a quarterly basis either in person or virtually as 

agreed with the Chair. 
 

• Meetings of the Committees shall: 

(a) be held in public, subject to the application of 23(b). 
 

(b) the Committees may resolve to exclude the public from a meeting that  is 
open to the public (whether during the whole or part of the proceedings) 
whenever publicity would be prejudicial to the public interest by reason of the 
confidential nature of the business to be transacted or for other  special  
reasons  stated  in the resolution and arising from the nature of that business 
or of the proceedings or for any other reason permitted by the Public Bodies 
(Admission to Meetings) Act 1960 as amended or succeeded from time to 
time. 

 

The Committees will present their minutes to South East Regional team of NHS 
England and the governing bodies of Buckinghamshire, Oxfordshire, and 
Berkshire West CCGs each quarter for information. 

 

• The CCGs will also comply with any reporting requirements set out in the 
constitutions. 

 

• It is envisaged that these Terms of Reference will be reviewed from time to time, 
reflecting experience of the Committee in fulfilling its functions. NHS England may 
also issue revised model terms of reference from time to time. 

 
Accountability of the Committee 

 

• The Committees are established in line with the terms of delegation and in line with 
the constitutions of the three CCGs. These Terms of Reference relate to the 
period of transition to a single Integrated Care Board for Buckinghamshire, 
Oxfordshire, and Berkshire West. 

 

• There may be incidents where the decision only affects one CCG, however as all 
voting members are members of all CCG Primary Care Commissioning 
Committees all will be able to partake in any vote. 

 

• The Committees may delegate tasks to such individuals, sub-committees, or 
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individual members as it shall see fit, provided that any such delegations are 
consistent with the agreement entered into between NHS England and whichever 
is the relevant CCG – Buckinghamshire, Oxfordshire, or Berkshire West CCG, are 
recorded in a scheme of delegation, are governed by appropriate terms of 
reference and reflect appropriate arrangements for the management of conflicts 
of interest. 

 

• The Committees will have oversight of all its subcommittees which will include 
the place based primary care operational groups (PCOG).  The Committees will 
be responsible for approving terms of reference of all subcommittees 

 

• The Committees will produce an annual report each year. 
 

• The Committees will oversee the delegated co-commissioning budgets of each of 
the three CCGs.  This will be a standing agenda item. 

 

The Committees will maintain oversight of all Primary care estates developments but 
where there is budgetary implications then, in line with the scheme(s) of delegation, 
business cases will need to be approved by the Finance Committees in Common first  

 

• For the avoidance of doubt, in the event of any conflict between the terms of the 
Delegation and Terms of Reference and the Standing Orders of Standing Financial 
Instructions of any of the members, the Delegation will prevail. 

 
Decisions 

• The Committees will make decisions within the bounds of its remit. 

 
• The decisions of the Committees shall be binding on NHS England and 

Buckinghamshire, Oxfordshire, and Berkshire West CCGs. 
 
 

 
 
 
 

 
 
 

Date: August 2021 
For Review March 2022 or on formation of the Integrated Care Board 
Amended 16 September following PCCC 


