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Agenda Item 14a 

 

Meeting: Buckinghamshire, Oxfordshire, and Berkshire West CCGs (BOB) Governing 
Bodies Meetings in Common (in public) 

 

Date of Meeting   9th June 2022 

Title of Paper   
Audit Committees in Common Annual Report 
2021/22 

Lead Director Kate Holmes 

Author(s) Robert Parkes, Geoff Braham, Kate Holmes 

Paper Type Information & Assurance 

Action Required 

 

The Governing Body members are asked to: 
Note the work carried out by the Audit 
Committee In Common during 2021/22 

 
 

 
 

Executive Summary   
 

As formal sub-committees of the Governing Bodies and in accordance with best practice, 
the Audit Committee in Common (ACIC) should assess their performance and 
effectiveness annually. 
 
The Annual Report sets out a summary of the work carried out by the Audit Committee 
in Common during 2021/22 and provides assurance that it is operating effectively and in 
accordance with the terms of reference. 
 
This report was considered at the Audit Committees in common meetings on 27th April 
2022 and is now submitted to the Governing Bodies to provide assurance that the 
Committees have been operating effectively and in accordance with its terms of 
reference. 
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Annual Report from the Audit Committees in Common 1st April 2021 - 31st 

March 2022 

 
Introduction 
 
As formal sub-committees of the Governing Bodies and in accordance with best 
practice, the Audit Committees in Common present its Annual Report.  The report 
covers the twelve-month period from 1st April 2021 until 31st March 2022. 
 
This report was considered at the Audit Committees in Common meetings on 27th April 
2022 and is now submitted to the Governing Bodies to provide assurance that the 
Committees have been operating effectively and in accordance with its terms of 
reference. 
 

2021/22 has been a successful year, with the Committee effectively discharging its 
responsibilities in line with its Terms of Reference and its Business Cycle and has 
largely delivered on its set objectives for the year despite the on-going challenges 
presented by the pandemic.   

The Committee has carried out a self-assessment on its processes and its 
effectiveness and is committed to continuing to improve its value in providing 
assurance to the Governing Body (in conjunction with internal audit) that the CCGs 
have an effective system of internal control in place including effective risk 
management and counter fraud arrangements. 

 
 

Overview of Committee 
 
Each of the current three CCGs has its own Audit Committee as a formal committee 
of the relevant CCG Governing Body. As part of the move towards the inception of the 
new Buckinghamshire, Oxfordshire, and Berkshire West Integrated Care Board, due 
to be established on 1st July 2022 (subject to legislation), it was agreed to bring these 
individual committees together to meet as Audit Committees in Common from July 
2021. 
 
The Audit Committees in Common (ACIC) are formal committees of its Governing 
Body with defined Terms of Reference.  There were no changes to the terms of 
reference proposed by the Committees in the last year.  
 
The main aim of the ACIC as defined in the Terms of Reference is to critically review 
the CCGs financial reporting and internal control principles, ensuring that all of the 
CCGs activities are managed in accordance with the law and regulations governing 
the NHS and ensure appropriate relationships with internal auditors, external auditors 
and Local Counter Fraud Service are maintained.   
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Membership and meetings 
 
Each CCG Audit Committee met independently in May 2021 and held Extraordinary 
Audit Committees to support governance of the year end accounts process in April 
and June 2021. 
 
There were 03 meetings of the Audit Committees In Common (ACIC) in the period 
covered by this report all of which were quorate. All meetings were held virtually.  
 
The membership of the Committees has been as follows: 
 
Buckinghamshire CCG 
 

Member Title Attendance 

Robert Parkes  Lay Vice Chair; Chair of BCCG Audit 
Committee – Convener of Audit Committee 
In Common 

3 of 3 meetings 

Tony Dixon Lay Member / Chair of Finance Committee 3 of 3 meetings 

Wendy Bower 
 

Lay Member, PPI 
(appointed mid year 21/22) 

2 of 3 meetings 

 
Oxfordshire CCG 
 

Member Title Attendance 

Duncan Smith  Lay Member, Chair of Finance Committee 3 of 3 meetings 

Wendy Bower Lay Member, PPI 3 of 3 meetings 

Robert Parkes  Lay Vice Chair; Chair of BCCG Audit 
Committee – Convenor of Audit Committee 
In Common 

3 of 3 meetings 

 
Berkshire West CCG 
 

Member Title Attendance 

Geoffrey Braham Lay Member, Chair of Audit Committee 3 of 3 meetings 

Saby Chetcuti Lay Member, Governance 3 of 3 meetings 

Wendy Bower Lay Member, PPI 2 of 3 meetings 

 
The following officers of the CCG attended the Committee meetings during the year:  
 
Buckinghamshire CCG 
 

Kate Holmes Interim Chief Finance Officer 

Robert Majilton Deputy Chief Officer 

Alan Cadman Deputy Chief Finance Officer 
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Oxfordshire CCG 
 

Gareth Kenworthy Director of Finance  

Jenny Simpson Deputy Director of Finance 

Catherine Mountford Director of Governance 

 
Berkshire West CCG 
 

Ed Haxton Acting Chief Finance Officer 

Noreen 
Kanyangarara 

Senior Finance Manager 

 
 
Duties within Terms of Reference 
 
The purpose of the Audit Committees in Common is to provide assurance and advice 
to the BOB CCGs Governing Bodies and the BOB CCGs Accountable Officer, on the 
proper stewardship of resources and assets, including value for money, financial 
reporting, the effectiveness of audit arrangements (internal and external), risk 
management, internal control, and integrated governance arrangements within the 
CCG. 
 
The work of the Committees in discharging its duties were as follows: 
 
Compliance with Terms of Reference and Business Cycle 

The ACIC has a comprehensive Business Cycle in place that is reviewed and 
updated as appropriate at each meeting. This Business Cycle has been recognised 
by Internal Audit as good practice and should be applied to all Governing Body 
Committees.  The Business Cycle covers the full range of activities as specified in 
the Terms of Reference: 

• Governance 

• Finance 

• Internal Audit 

• External Audit 

• Counter Fraud 

• Other Committee Items  
 

Relationship with other Committees and Governing Body 

The Committee reports to the Governing Body by means of a Chair’s Report after 
each meeting to provide assurance that the Committee is effectively discharging 
its delegated responsibilities.  Minutes of each meeting are also prepared which 
are presented for approval at subsequent Committee meetings.  Liaison with other 
committees continues to be an important aspect to develop.   
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Internal Audit 

Internal Audit is provided by RSM Internal Risk Management Services for both BCCG 
and OCCG, and PwC (PricewaterhouseCoopers) for BWCCG, the appointment of 
whom was approved by the individual CCG’s Governing Body. The risk based draft 
Internal Audit Plan for 2021/22 was discussed and approved at the March 2021 
meeting.  The core elements of the plan were delivered in full alongside the need to 
focus on responding to COVID19.  Internal Audit has delivered audit reports in relation 
to the following areas 

 

1.1 All recommendations made by Internal Audit were agreed and accepted by 
Management.  

1.2 As well as recommendations Internal audit identified and reported on areas of 
good practice. 

1.3 The Annual report including the Head of Internal Audit Opinion being 
presented and agreed at the April 2022 meeting.  
 

1.4 The Head of Internal Audit Opinion for the CCGs are: 
1.4.1 Buckinghamshire CCG  

 

    
 

• No ‘minimal assurance’ or ‘partial assurance’ (negative) opinions issued to 
the CCG during the year 

 

• 3 reports issued with a substantial assurance (positive) opinion, these being: 
• Key Financial Controls 
• Financial Planning and Forecasting 
• COVID-19 Recovery/Lessons Learnt 
 

• 3 reports also issued with a reasonable assurance (positive) opinion, these 
being: 
• Section 117 
• Continuing Healthcare 
• Conflicts of Interest (Draft) 
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1.4.2 Oxfordshire CCG. 

 
 

• 1 ‘partial assurance’ (negative) opinion to the CCG during the year: 
o Risk Management 

• 3 reports with a substantial assurance (positive) opinion, these being: 
o Delegated Commissioning 
o Commissioning and Contract Management (Draft) 
o Financial Planning and Forecasting (Draft) 

 

• 1 report with a reasonable assurance (positive) opinion, this being: 
o Conflicts of Interest (Draft) 

  
1.4.3 Berkshire West CCG 

 
 
2. Risk Management and Assurance Framework 

 
2.1 The Committee discussed and reviewed the Corporate Risk Register at each 

meeting and has been proactive in its development throughout the year. The 
risks were reviewed at the end of the year for potential inclusion in the CCG’s 
Annual Governance Statement and for carry forward into 2022/23.  
 

3. Governance 

3.1 Conflicts of Interest – The Committee records any conflicts of interest at each 
meeting. 
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     3.2  Single Tender Waivers of Competitive Purchase –  

BCCG - A total of 12 Single Tender Waivers of Competitive Purchase 
amounting to £937,764 were approved. 
OCCG -   A total of 19 Single Tender Waivers of Competitive Purchase 
amounting to £770,310 were approved 
BWCCG A total of 22 Single Tender Waivers of Competitive Purchase 
amounting to £5,892,145 were approved 
These are reported to each Audit Committee including the value of the 
investment.  
  

3.3  Losses and Special Payments Register  

There was 1 special payment in 2021/22 for Berkshire West CCG, details recorded in the 
October 2021 ACIC meeting:  

• As a consequence of restructuring the BOB CCG’s, termination of the Berkshire 
West CCG’s Accountable Officers employment was agreed between the CCG, 
NHSE and the employee. This agreement included a special payment (which was 
finally valued at £36,808.77). This payment was authorised and approved by 
NHSE/I Regional Director and NHSE/I Regional Director of Finance on submission 
to them of an explanatory paper and associated legal advice. This payment has 
been subsequently reported to the Department of Health, with all relevant 
supporting documentation, including the letter of authorisation issued by NHSE. 

 

The Remuneration Committee consider these papers and the authorisation 

received from NHSE/I and approved the Termination payment at its meeting of  

4th August 2021. 

 
3.3  Use of the CCG Seal – the seals were not used for any CCG in 2021/22. 

 
 

4 External Audit 
 

The ACIC reviewed and supported the plan and arrangements for the preparation of 
the 2021/22 Annual Accounts and Annual Reports for the CCGs. 

The ACIC (in line with the Scheme of Delegation) approved the draft 2021/22 Annual 
Report and Accounts of each CCG at its meeting in April 2022.  

The Committee also received and agreed the associated Letter of Representation 
issued by management to the External Auditors. 

The Committee received the ISA 260 (Audit Results Report) from EY in relation to the 
2020/21 Financial Statements and noted the following conclusions:  

• The financial statements give a true and fair view of the financial position 
of the CCG as at 31 March 2021 and of its net operating costs for the year. 

• The accounts have been prepared properly in accordance with the Health 
and Social Care Act 2012 and the accounts directions. 
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• There were no adjusted or unadjusted difference. 

• The were no material issues to report in relation with the review of the 
Annual Report and Annual Governance Statement for consistency with the 
auditor’s knowledge of the CCG. 

• The regularity opinion is unqualified 

• The value for money commentary will be concluded by the end of June 
2021. 

• The audit certificate will be issued once the value for money and audit 
report is complete. 
 
(Section highlighted in yellow to be updated for 21/22 position) 

 
5. Counter Fraud 

The service is provided by TIAA for both BCCG and BWCCG, RSM Risk Assurance 
Service for OCCG. ACIC received regular progress update reports from the LCFS 
(Local Counter Fraud Specialists) that included helpful case studies.  The LCFS also 
provide training and information for staff and undertook an awareness survey in each 
of the CCGs.   

The ACIC approved the proposed work plan for 2021/22. 

The ACIC received an annual report for each CCG including confirmation of the CCG’s 
submission against the Government Functional Standard 013: Counter Fraud, which 
came into effect from 1 April 2021. The Counter Fraud Functional Standard Return for 
the year ahead was prepared by the relevant LCFS and was approved by the Audit 
Committee Chairs and Chief Finance Officers for each CCG, and although there were 
some elements where compliance was not achievable the overall rating was Green. 

 
 

6. Security Management 
 
Security Management is provided by Berkshire Healthcare NHS Foundation Trust.  
The CFO is the nominated Security Management Director (SMD) for the CCG.  The 
work plan was approved and monitored by the Audit Committee.    

 
 

7. Effectiveness and Impact assessment 
 

The Committee has carried out a comprehensive self-assessment of its processes, 
effectiveness, and compliance with the Audit Committee Handbook. The results of this 
assessment were discussed at the June 2021 Audit Committee.  
 
 
Learning from Year 

2021/22 has been a successful year for the Audit Committees In Common.  The ACIC 
has effectively discharged its responsibilities.   
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In the year ahead, with the proposed transition to ICB on 1st July 2022, subject to 
legislation, there will be a move from the current ACIC arrangements to the new BOB 
ICB Audit Committee. The current structure will remain in place for at least the first 3 
months of the financial year to ensure stewardship of the closure of the 3 current CCGs 
and support the establishment of the new BOB ICB statutory organisation. 

 
 

Conclusion 
 
The Annual Report provides a summary of the Audit Committees In Common work in 
year.  The Committees have complied with its Terms of Reference and Business 
Cycle.  It is the opinion of the Chairs/Convenors and the Members that the Audit 
Committees have effectively discharged their responsibilities for 2021/22. 
 
 
 
 
 

Robert Parkes 
Chair/Convenor of Audit Committee in Common 

Chair Buckinghamshire CCG Audit Committee 
Chair Oxfordshire CCG Audit Committee 

 
 

Geoff Braham  
Chair Berkshire West CCG Audit Committee 


