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Risk ID Strategic 
objective

Link to 
Operational Risk

Description of Risk

As a result of x, there is a risk of y, which 
may result in z

Inherent 
Likelihood 

 
Click in box and 

choose from drop-
down list          

Inherent Impact

Click in box and 
choose from drop-

down list 

Overall Risk 
Rating

Automatic scoring

Actions

What further actions to control the risk are planned.  
When should they be completed?

Progress on Actions

What is the progress since the last report?

Date Actions 
Updated

Residual 
Likelihood

Click in box and 
choose from drop-

down list

Residual Impact

Click in box and 
choose from drop-

down list

Residual Risk

(Automatic 
Scoring) Ta

rg
et

 D
at

e

Responsible 
Governance 

Group

Risk Owner(s)

Individual 
responsible for 

the 
management 
and control

Risk Status

Click in box and 
choose from drop-

down list

7 FIN1 S02

Financial Sustainability (In Year)
As a result of organisational changes, there is 
a risk of:
(1) non-delivery of financial duties
(2) long term sustainability
(3) ability to shift investments downstream
(4) to tackle inequalities, which may result in 
not meeting statutory targets / obligations

4 (Likely) 4 (Major) 16 (High)

(1) The CCGs 2021/22 plans include a modest 
efficiency requirement, the achievemnt of which is a 
contributary factor to the CCGs achieving financial 
balance during the year.  

(1) As per F1 the financial regime for 2022-23 has 
recently been announced and is likely to require the 
ICB/CCGs to delivery significant recurrent savings in 
order to restore financial sustainability.  During the 
pandemic efficiency plans were put on  hold but work has
started with the proramme boards and within the ICS to 
develop a new plan for 2022/23.

Feb-22 4 (Likely) 4 (Major) 16 (High) TBC Finance Finance 
Director Active

8 FIN2 S02

Financial Sustainability (Long Term)
As a result of having to make a number of 
important assumptions in the preparation of 
ICB financial plans for 2022/23, there is a risk 
that some of them may not be deliverable at 
place and across the system.  As a result 
alternative initiatives will have to be agreed if 
the ICB is to achieve its financial targets for 
2022/23.

4 (Likely) 4 (Major) 16 (High)

(1) A reutrn to a form of pre-pandemic framework has 
been announced for 2022-23 and this could potentially 
create a significant financial gap for the ICB in the 
comng period.

(1) The details of this potential gap are currently being 
worked through with ICS partners.  The BOB CCGs will 
work closely together to develop a recovery plan for the 
ICB and with other ICS partners on wider system 
recovery.

Feb-22 4 (Likely) 4 (Major) 16 (High) TBC Finance Finance 
Director Active
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