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Agenda Item 10 (a-c) 
 

Meeting: Buckinghamshire, Oxfordshire, and Berkshire West CCGs (BOB) Governing 
Bodies Meetings in Common (in public) 

 

Date of Meeting   9 June 2022 

Title of Paper   

Risk Management and Assurance 

• Risk Management Framework (RMF)  

• Governing Body Assurance Framework (GBAF) 

• Strategic and Operational / Red Rated Risks 

• End of Year Reporting  
 

Lead Director Catherine Mountford, Director of Governance 

Author(s) Lynn Casey-Sturt, Head of Governance/Board Secretary/DPO 

Paper Type Noting and Assurance  

Action Required 
The Governing Bodies are asked to: NOTE as ASSURANCE risk 
reports and highlighted escalations as described. 

 
 

 
Executive Summary  
 
Clinical Commissioning Groups (CCGs) must have a robust risk management framework in 
place to identify emerging risks or issues. 
 
The Governing Body has overall responsibility and accountability for the management of risk 
associated with the CCG’s activities. It discharges this responsibility through regular review of 
the Governing Body Assurance Framework (GBAF) and related reports as set out in the 
CCG’s Risk Management Framework and Strategy. 
 
Included for review: 
 

• Update on the BOB CCGs ‘single’ Risk Management Framework (RMF) 

• Update on the CCGs Governing Bodies Assurance Framework (GBAF)  

• A single BOB CCGs (Buckinghamshire, Oxfordshire, and Berkshire West) Corporate Risk 
Register, Red Rated Risk Reports (Item 9a & 9b). 

• 2021/22 - End of Year Reporting 

• June 2022 Reporting 

• Next Steps 
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Risk Management Framework (RMF) 

As reported in March 2022, the three CCGs, supported by PwC, have been working to 
develop a single risk management framework (RMF) across BOB.  
 
In support of this work, the Audit Committees have carried out extensive review in 
overseeing this process, and a first draft of the RMF was circulated to Audit Committee 
members in September 2021 for comment, before taking for further review at their Audit 
Committees meeting in October 2021.   Upon additional guidance received, further 
amendment has been required to include clear distinctions between strategic and 
operational risk, including the reporting/reviewing process of both Escalation/Agreement.   
 
Given the imminent establishment of the ICB, the BOB Audit Committees at their meeting on 
the 27 April 2022, were presented with a revised draft, written as the RMF for the ICB.  A 
final draft incorporating any comments received will be taken forward for approval by the 
newly formed ICB Audit & Risk Committee. 
 

Governing Body Assurance Framework (GBAF) 

The Board Assurance Framework (BAF) is an NHS risk management method, through which 
governing bodies are able to identify the principal risks to the organisation’s achievement of 
its strategic objectives.  Audit Committee is responsible for providing assurance to 
Governing Bodies that risk is being managed effectively, and for making any 
recommendations.   
 
Each BOB CCG currently has its own system in place for management, reporting and 
escalation of risk.  Due to covid, and the national and local requirements that have been put 
in place during this transitional year, the CCGs GBAF has remained static; review against its 
principal risks continue to be had and escalated through CCG programme boards and 
Committees.  
 
Corporate Risk Register (Strategic/Operational) Risks 

At the start of the 2021/2022 financial year (April 21 – March 22) the three BOB CCGs 
(Buckinghamshire, Oxfordshire, and Berkshire West) started to work together to align their 
services across the BOB geography.  
 
As part of this process, the three CCGs developed a single approach to risk management, 
and put in place: 

• a ‘single’ Corporate Risk Register (CRR) across the BOB CCGs’ 

• a new draft BOB ICB CRR. 

 
(1) BOB CCGs Single Corporate Risk Register (CRR) 

The combined BOB CCGs Corporate Risk Register comprises registers of the individual 
programme boards and committees across BOB. As is the current and agreed process, 
Governing Bodies are notified of risks which retain a residual risks score/rating of ≥ 15 RED.   
 
To provide for single reporting, distinctions have been made between known current 
strategic and operational risks. However, there remains those risks which are a combination 
of both, and upon which further transparency will be required as we move forward to an ICB. 
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End of Year Reporting 

As part of the CCGs’ Annual Risk Management Review by External Auditors (EY), we are 
required to submit our ‘year-end’ Corporate Risk Register (2021/22), as the Auditors need to 
be satisfied that the CCGs have reviewed its Risks in line with its strategic and operational 
objectives. 
 
To coincide with this piece of work, a year-end review of all current risks (at place) was 
carried out by BOB Risk Owners/Leads, and with a view to: 
 

• Removing any out of date/unnecessary narrative 

• Making sure that the risk scoring is appropriate and that the necessary actions and 
mitigations are in place to address these risks 

• Identify clear lines of reporting /review: as this will establish an appropriate audit trail   

• Assign up to date Risk Owners and Risks Leads:  as this will assure the Auditors that 
the necessary controls are in place 

• Identifying risks that can be closed, so that only current risks can be taken forward 
into the new financial year 2022/23. 

 
Attached at (Item 10c) is a summary of risks closed following the end of year review. 
 
June 2022 Reporting 

For review, are the BOB CCGs Strategic and Corporate Risk Register (CRR) Summary for 
Red Rated (RR) risks, showing the current position with regard to controls and actions and 
any corresponding change in residual risk score/rating (attached Item 10a & 10b). 
 
By way of providing an extra level of assurance and oversight on previously reported risks, 
the Governing Body are provided with a summary of both strategic and operational RR 
Risks.  
 
Highlight Report (at place) – Q1 (Apr - Jun) Reporting 

The highlight report provides notification of any significant change or improvement of risk 
being managed at place and across BOB. 
 
Buckinghamshire CCG Risk Owner: Robert Majilton 

 

No. Category Risk Description Inherent 
risk score 

Residual 
risk score 
Q1 (Apr) 

Residual 
risk score 
Q1 (May) 

13 Primary care Hydroxychloroquine 
testing – the risk that 
an eye screening 
service is not 
commissioned 

5x4 (20) 4x4 (16) 3x4 (12) 

 

Actions to Reduce/Mitigate: The screening service is now up and running at BHT and follow up 
patients are flowing through the service from Rheumatology.  There is still potentially a risk with 
patients in Primary Care on long term HCQ who have not had a follow up – a route is being 
established so that GPs can flag these patients to secondary care. 
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No. Category Risk Description Inherent 
risk score 

Residual 
risk score 
Q1 (Apr) 

Residual 
risk score 
Q1 (May) 

18 Primary Care Resilience within 
General Practice – the 
risk that practices are 
not able to sustain 
core services due to 
the recovery of 
delayed services 
within secondary care. 

5x4 (20) 3x3 (9) 3x3 (9) 

 

Actions to Reduce/Mitigate: It is to be noted that although the scoring has not changed in this 
area, it can fluctuate between 9 (moderate) and 16 (High) due to the severity of resilience issues 
identified at Practice, and the mitigations being put in place to address those issues. 
 
 

Oxfordshire CCG  

 
No areas of significant change reported. 
 

 
Berkshire West CCG Risk Owner: Maureen McCartney, Urgent Care Director 

 

No. Category Risk Description Inherent 
risk score 

Residual 
risk score 
Q1 (Apr) 

Residual 
risk score 
Q1 (May) 

UC3 Urgent and 
Emergency 
Care 
 

Risk that NEL 
performance 
operating plan target 
and BCF targets not 
being achieved. 

3x4 (12) 3x3 (9) Closed 

 

Actions to Reduce/Mitigate: This risk has been removed. A new risk on achievement of BCF 
target for avoidable admissions may be added. 
 

 
Berkshire West CCG Risk Owner: Shairoz Claridge, Long-term Conditions 

 

No. Category Risk Description Inherent 
risk score 

Residual 
risk score 
Q1 (Apr) 

Residual 
risk score 
Q1 (May) 

LTC1 Long Term 
Conditions 
 

Neuro-rehabilitation 
Provision – identified 
deficit 

3x4 (12) 3x4 (12) Closed 

LTC2 Long Term 
Conditions 

Neuro-rehabilitation 
Provision – Low staff 
morale and loss of 
workforce 

4x4 (16) 4x4 916) Closed 
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LTC3 Long Term 
Conditions 

Service funding for 
24 beds from existing 
20 

3x3 99) 3x3 (9) Closed 

LTC4 Long Term 
Conditions 

Location and 
Community bed 
modelling 

4x4 (16) 4x4 (16) Closed 

 
Actions to Reduce/Mitigate: Risks 1-4 have been closed as the LTCPB has completed the work 
to scope and develop an integrated NR service model and service spec, and the ongoing work re: 
estates/costs is being progressed by the providers and needs to be closed and aligned with the 
Community bed modelling work.  The oversight of the ongoing risks will sit with the Berkshire West 
Delivery Group. 
   
 

 
 
(2) BOB ICB Corporate Risk Register (CRR) – Strategic / Operational Risks 

As reported to Governing Bodies in April 2022, a comprehensive review of the three BOB 
CCG risk registers ‘at place’ has been carried out, with a view to putting in place an 
established single risk register that can be taken forward to the ICB. 
 
As is the current and future requirement, the Board will have overall responsibility and 
accountability for the management of risk associated with organisational activities. It will 
discharge this responsibility through regular review of the Corporate Risk Register and 
related reports as set out in the Risk Management Framework and Strategy.  
 
 
Strategic Risks 

The draft CRR Strategic Risks have been compiled in consultation with BOB CCG risk 
owners on the premise that the newly formed ICB Risk Register(s) will not be a compilation 
of BOB CCG risks, but instead risks that will form the basis, starting point, for perceived, 
expected and known risks application to an ICB. 
 
 
Operational Risks 

The draft CRR Operational Risks are those risk that are managed at ‘Place’ or across the 
BOB geography at an operational level.  The CCGs risks, in the main, have been aligned but 
there remain operational risks which are specific to place, and which together with the BOB 
wide risks, may be required to transition into the new organisation (BOB ICB). 
 
 
Next Steps 
 
A draft Board Assurance Framework and Corporate Risk Register for both Strategic and 
Operational Risks, is to be taken forward for Executive review in early June 2022. 
 
 


