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Chief Executive’s Report 
 
1. Introduction 
Since our last Board meeting, I have been involved in a number of significant local 
and national meetings. I have: 
 

 Participated in the interviews for the Director of Public Health 

 Attended as a panel member at the Oxfordshire University Hospitals NHS 
Foundation Trust (OUHFT) Senior Leadership Strategy Seminar 

 Participated in meetings regarding the housing growth development and how 
health can influence the proposed infrastructure 

 Opened the Oxfordshire System Mental Health Workshop 

 Participated in a round table discussion led by Don Berwick, exploring the role 
of the new regional teams in developing cultures that support continuous 
improvement in the NHS 

 Presented at the Integrated Care Summit: Ambition to Implementation event. 
 
2. Oxfordshire System Quarterly Assurance Meeting 
The Oxfordshire System Quarterly Assurance meeting was held on 16 April 2019.  
Part of the discussion covered the NHS England (NHSE) and NHS Improvement 
(NHSI) changes and how they will work in partnership with the Sustainability and 
Transformation Partnership (STP) during 2019-20.  Our views were welcomed and 
will be used in developing their thinking and tailoring that to our needs in the coming 
months.  The opportunity was also taken to run through the regional priorities for 
STPs including focussing on out of hospital care, reducing pressure on emergency 
services, personalised care, furthering the digital agenda, focussing on workforce 
and population health. 
 
NHSE are of the view that the system is making good progress in a number of areas 
and the continued improvements following the Care Quality Commission (CQC) 
system review and longer term planning in line with local authorities were highlighted 
as was progress with improving operational performance and 52-week waiters on the 
elective pathway. 
 
There are still a number of continued priorities to be addressed by the system and 
examples of these are building year-round system resilience with respect to the 
urgent care pathway across both physical and mental health and building 
sustainable elective and cancer delivery during 2019/20. 
 
NHSE have advised they would like to use the next system meeting to discuss the 
overall Oxfordshire system strategy with three to five key priorities for the system 
and the ways these will be addressed. 
 
3. System Integration: Primary Care Networks (PCNs) 
In line with the Long Term Plan, our GP Practices are making good progress in the 
development of Primary Care Networks (PCNs).  PCNs are clusters of GP Practice 
populations which will have wider integrated community teams, covering a 
population of approximately 30-50,000 patients. 
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During the period 16 May 2019 to 31 May 2019, commissioners are required to 
confirm and approve PCNs in a single process that ensures that all patients in every 
GP practice are covered by a PCN and that there is 100% geographical 
coverage.  Our procedure for this approval process has been shared with 
Oxfordshire Primary Care Commissioning Committee (OPCCC) members. 
 
Practices have to register their PCN by 15th May. There is then a period up to 31st 
May for CCGs and NHS England to clarify any outstanding issues or queries. Whilst 
all network areas need to be agreed in a single process to ensure 100% 
geographical coverage, we remain confident that all patients will be covered. 
 
4. Integrated Mental Health 
We continue to work on a proposal for a joint Mental Health Managing Director post 
between Oxford Health NHS Foundation Trust, OCCG and Buckinghamshire CCG. 
The aim is to have a single system responsible Director, accountable to the three 
statutory organisations for the performance of the mental health spend across all the 
whole system, including non CCG commissioned services (voluntary and the 
OUHFT medical and psychiatric integrated medicine).  This innovative role is in line 
with future developments as set out in the long term plan and is welcomed by 
NHSE/I.  Due to the uniqueness of this role, we need to outline the proposed 
governance framework and clinical leadership and then review this over the first 12 
months after appointment.  We continue to develop this proposal further and there 
will be Board input from all three organisations around the governance arrangements 
associated with the post. 
 
5. Development of our Integrated Care Partnership (ICP) 
Jonathan Horbury has joined OCCG on a secondment for 12 months from the 
OUHFT to work on the development of the Integrated Care Partnership in 
Oxfordshire. This is particularly timely as our Buckinghamshire, Oxfordshire and 
Berkshire West STP has set out its roadmap to become a shadow Integrated Care 
System by April 2010.  Our Integrated Care Partnership will be one of three that sit 
within the BOB ICS. 
 


