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Purpose and Executive Summary:   
The Board has requested information regarding the following areas: 
 

 The management of the waiting list for routine CAMHS appointments. 

 Oxfordshire CAMHS performance against national picture. 

 Oxfordshire’s Trailblazer bid for new national money.  
 

This paper aims to provide the assurance required and should be read alongside 
Paper 19/08 for detailed performance information. 
 
The Board is asked to NOTE the approach to transformation described and the 
underlying assumptions that increasing early and open access to support, will impact 
positively on demand for more specialist CAMHS services in the longer term. 
 
There will be a presentation by the Trust’s Head of CAMHS and OCCG Clinical GP 
Lead. 
 
 

Engagement: clinical, stakeholder and public/patient: 
There has been a two-year programme of stakeholder engagement to inform 
implementation of the new model. 
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Financial Implications of Paper: 
New investment from NHS England:  £5.4m until 2021. 
 
 

 

Action Required:   
For Information 
 
 

OCCG Priorities Supported (please delete tick as appropriate) 
 Operational Delivery 

 Transforming Health and Care 

 Devolution and Integration 
 Empowering Patients 
 Engaging Communities 
 System Leadership 

 

 

Equality Analysis Outcome:   
Full Equality Analysis completed for original transformation plan.  New EQIA for 
Green Paper pilots underway. 
 
 

 
Link to Risk: 
CAMHS risk 802: There is a risk that implementing a new CAMHS service model will 
not address long waiting times and will result in sub-optimal care for children and 
young people.  
 
 

Author:  Lajla Johansson, Senior Commissioning Manager, CAMHS. 
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Clinical / Executive Lead:  Dr Andy Valentine, CAMHS Clinical Lead, Clinical 
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Introduction 
The Board has requested information regarding the following areas: 
 

 The management of the waiting list for routine CAMHS appointments. 

 Oxfordshire CAMHS performance against national picture. 

 Oxfordshire’s Trailblazer bid for new national money.  
 

This paper aims to provide the assurance required and should be read alongside 
Paper 19/08 for detailed performance information. 
 
Management of the waiting list 
In July 2016, Oxford Health NHS Foundation Trust (OHFT) agreed to a formal 
assurance process in the light of increasing numbers of children waiting more than 
16 weeks for their first routine CAMHS appointment. The agreed process is that 
OHFT will phone patients who are waiting longer than 16 weeks, to determine any 
changes to their previously assessed clinical need and level of risk. The phone calls 
are undertaken by clinicians who are mainly Band 7’s. 
 

OHFT has assured OCCG that the agreed process of managing the waiting list, 
which has been in place since July 2016, is still in operation. A paper outlining the 
process and management of the waiting list was presented to the Quality Committee 
on the 20 December 2018.  The Committee was assured that appropriate and 
adequate measures are taken by OHFT to manage the waiting list. 
 
OCCG now receives a monthly report on all 16-week contacts. OHFT has reported 
that while parents often remain concerned about their child, there has been only 
three occasions in the last 12 months when a referral has been expedited because 
of increased clinical risk. In some cases, the family requested closure of the referral 
because of improvements in the presenting symptoms.  For example, in October 
2018 fourteen parents asked for the referral to be closed following contact with the 
clinician. 
 
The Single Point of Access (SPA) has been in operation since February 2018.  The 
new service allows parents, patients and professionals to easily access advice, 
make new referrals, thereby improving accessibility and responsiveness.  Part of the 
new service model is that all referred families get a pack, which contains information 
about how to make contact should the family become worried. The pack also 
includes information about self-help tools to use whilst waiting for the first 
appointment and the process for parents to refer back to the SPA if they become 
concerned about deterioration in their child’s mental health. This 16-week assurance 
process will be reviewed with OHFT again in March 2019. 
 
Benchmarking Oxfordshire CAMHS 
Accurate national benchmarking data for CAMHS has not been available in previous 
years because there has not been consistency in national CAMHS datasets. More 
recently NHS England has introduced a new national performance indicator for 
CAMHS access for children and young people who have diagnosable mental health 
disorders.  The national target is 35% by 2021.  The target for 2018/19 is 32% and 
Oxfordshire is in the top decile of CCGs with an access rate of 54% (month 7).  
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It is a notable feature of our transformed approach that Oxfordshire now has higher 
access rates to the CAMHs service. The opportunity we need to realise is that earlier 
intervention reduces the likelihood of longer term mental health problems and the 
need for more specialist services. It has been discussed at OCCG Board previously 
that we had underestimated as a system, how quickly this reduction in demand for 
higher level treatment would happen. We therefore need to continue to review the 
ability to manage the high levels of access we offer with the availability of the 
services to respond. Our model feels absolutely the right approach and we need to 
evidence its effectiveness if we are to match demand needs with service capacity, 
whilst improving children and families experience of accessing services.  
 
In addition, it is clear that Oxfordshire’s experience of significant increased demand 
for CAMHS services is now being experienced nationally.  The recently published 
National CAMHS Benchmarking report concludes that significant increases in 
demand are evident across the rest of England and Oxfordshire is not an outlier.  
The increase in demand will be driven by a number of factors including reduced 
stigma among young people, by improved accessibility and the drive to ensure 
children who need a mental health service are able to access it. 
 
The Oxfordshire CAMHS Transformation Plan is updated and published annually1. 
The Plan outlines what actions the local area will be taking in that year to drive 
improvements in CAMHS services across different target groups.  In this year, NHS 
England carried out an assurance process and Oxfordshire’s Plan was judged 
(across 91 key lines of enquiry) to be “an exemplar plan” with 90% of lines judged to 
be green (good) and 10% amber (satisfactory). 
 
Oxfordshire’s CAMHS Trailblazer. 
In September 2018 Oxfordshire was invited to submit an Expression of Interest to 
become a Trailblazer for the Transforming children and young people’s mental 
health provision: a green paper2. The Green Paper had two key objectives of 
delivering early mental health intervention in schools and piloting models to reduce 
CAMHS waiting times to 4 weeks.  In December, OCCG was informed that the bid 
had been successful and was awarded £5.4m over the next two years.  The bid will 
pilot two new Mental Health Support Teams (MHSTs) and a new demand and 
capacity model to deliver 4 week waits across the whole of Oxfordshire by 2021.  
Both pilots are subject to national evaluation by NHS England. 
 
The two MHSTs will cover a total pupil population of 16,000 with sixteen new 
CAMHS staff.  The teams will cover all children aged 5-18 years who attend an 
Oxford City school.  This area has been chosen as a pilot on the basis of data about 
need and demand, addressing current inequalities, as well as evidence of good 
practice in schools.  It will not include independent schools, but these children will 
still be able to access the CAMHS service through the SPA. The new staff will be 
located in the Third Sector Partnership with clinical supervision from OHFT.  Eight of 
the new staff are currently being trained at Reading University as Education Mental 
Health Practitioners.  

                                                 
1
 https://www.oxfordshireccg.nhs.uk/about-us/oxfordshire-child-and-adolescent-mental-health-services-

refresh.htm 
2
  https://www.gov.uk/government/consultations/transforming-children-and-young-peoples-mental-health-

provision-a-green-paper  

https://www.oxfordshireccg.nhs.uk/about-us/oxfordshire-child-and-adolescent-mental-health-services-refresh.htm
https://www.oxfordshireccg.nhs.uk/about-us/oxfordshire-child-and-adolescent-mental-health-services-refresh.htm
https://www.gov.uk/government/consultations/transforming-children-and-young-peoples-mental-health-provision-a-green-paper
https://www.gov.uk/government/consultations/transforming-children-and-young-peoples-mental-health-provision-a-green-paper
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For the four week wait pilot, the new funding will include clearing the current waiting 
list over the next six months, using a new online provider called Healios3.  In addition 
the CAMHS service will be increased by twenty five new staff to increase capacity in 
specialist CAMHS teams. Programme Management and oversight of delivery is 
provided by a new multi-agency CAMHS Delivery Board, chaired by the Head of 
Children’s Commissioning. 
 
Conclusion. 
Transforming Oxfordshire’s CAMHS has been a complex process, at a time when 
both local demand and national scrutiny have increased.  Despite this the new model 
is now almost complete and with new national funding, and greater integrated 
system working, there is increasing confidence that performance will improve, and 
with it, families experience of local CAMHS.  
 
 
 

                                                 
3
 https://www.healios.org.uk/ Healios is a digital healthcare technology company delivering CAMH Services. 

They combine online technology with qualified clinicians who carry out evidence-based psychological 
therapies. 

https://www.healios.org.uk/

