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North Oxfordshire Locality Group (NOLG) 
Locality Clinical Director Report 
Dr Shelley Hayles 
 

The North Oxfordshire Locality continues to pilot a partnership working approach 
between North Oxfordshire Locality Group (NOLG) and the NOxMed federation. 
  
1. Integrated Front Door (IFD) Proposal 

This proposal to integrate same-day urgent care in Banbury and address high 
minor use of A&E is the major topic being considered in the North locality. 
 
The September locality meeting discussed potential models and the need for 
more precise data on patient presentations. 
 
The NOxMed federation then ran a GP triage pilot where local GPs “shadowed” 
the Horton A&E triage nurse over a week and assessed which patients could have 
had their needs met in local practices.  The locality discussed initial findings at the 
October meeting, and the most recent pathway model. 
 
In summary comments and questions were: 

 The primary care-appropriate patients identified could be cared for by local 
practices within their current capacity 

 Any change needs to reinforce primary care rather than undermine it 

 Re-directing patients presents physical, medico-legal and financial challenges 
for local providers 

 Communications to local residents and patients are crucial. 
 
The locality will set aside further time to help develop and then evaluate the IFD 
model.  Several North locality GPs are participating in working groups to develop 
the Primary Care interface and triage models. 
 

2. North Locality meetings 
Other topics discussed at the North Oxfordshire Locality meetings in September 
and October 2018 included: 

 Locality frailty pilot – work in the rural neighbourhood with community 
services to identify and proactively review high need housebound patients with 
a multi-disciplinary team 

 Oxfordshire Older People’s strategy – suggestions included: links to other 
frailty work such as leg ulcer care, drawing on Age-friendly Banbury project and 
addressing transport difficulties 

 MSK / HealthShare – service challenges and potential improvements including 
self-referral, communications with patients and clinicians, ultrasound access 

 Federation activity – areas discussed included: 
o Impact of locality pharmacist working with the practices that have not 

directly employed pharmacists already.  Positive, but limited hours noted 
o Recruitment to locality plan mental health worker post 
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o Maximising capacity of primary care visiting service over the winter, as well 
as use of GP access hub  

o Developing Oxfordshire Care Alliance. 
 
3. Public and patient engagement 

The North Oxfordshire Locality Public & Patient Forum (NOLF) held an open 
public meeting in Chipping Norton on 25 September to discuss progress with the 
locality plan.  Topics raised included patient records and receptionist training.   
The event included a particular focus on social prescribing supported by local 
Citizens Advice.  Discussion in small groups provided lots of useful suggestions 
about positive local activities, communication approaches and evaluating the 
impact. 
 

The NOLF steering group also met in November 2018 and discussed the following 
main topics: 

 Sharing best practice among surgeries’ Patient Participation Groups 

 Electronic access to primary care services including online triage. 
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North East Oxfordshire Locality Group (NEOLG) 
Locality Clinical Director Report 
Dr Stephen Attwood / Dr Toby Quartley 
 

Meetings took place in October and November, both operating as joint meetings 
between the Locality and OneMed, having had a successful trial of this model in 
September.  
 
Joint discussions / updates:  

 Hubs – working well generally although Sunday use is sparse, and checks being 
made to ensure all practices can see all availability.  The service now has a 
physiotherapist providing first-contact physiotherapy assessment  

 Primary Care Visiting Service – welcomed by practices and a detailed discussion 
will take place in December on this area 

 Clinical Pharmacists – practices compared how this resource was being used 
and how to share learning and best practice to maximum effect   

 Extended Access – all Federations are working together to support out-of-hours 
service (OOHs) and best use of the workforce.  This in turn will support winter 
pressures 

 Oxfordshire Care Alliance – progress is being made on what could be an agreed 
model of working and further updates to follow   

 The GP Forum formation was discussed, with its representation and purpose to 
express a strong voice for GPs alongside LMC and other health colleagues.  
 

Key discussion took place on Winter pressures support to the wider system, and this 
highlighted a need to review primary care data for surges in activity, perhaps via 
telephone spikes, improved use of 111 messaging within the system to smooth 
peaks, sharing between clinicians of bypass numbers, need to support Carers 
training to help avoid admissions and need for patients being discharged to be stable 
otherwise workload is simply transferred.   
 
Clinical discussions included:    

 Cancer Care Review Implementation Scheme – whilst welcomed, the scheme 
was felt to be quite labour intensive and concerns were raised around the amount 
of time this would require from primary care  

 Diabetes – The Diabetes Clinical Lead for the North East (NE), Dr Mandy Ward, 
attended to network and discuss how she could support practices     

 Vasectomy Services – the Group expressed considerable concern about the 

suspension of this service, and seek reinstatement to offer choice to men  

 Influenza Immunisations – included an update on the latest guidance in the 

Bulletin, progress and the issue of availability of vaccinations, from NHSE.    

 Learning Disability – changes to this part of the Primary Care Locality 

Investment Scheme were noted in the GP Bulletin, along with updated Test 

guidance    
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Papers - were presented on the following:  OCCG September Board briefing, 
OPCCC September briefing, Planned Care project updates, Flu update including 
over 65 years NHS England (NHSE) letter, Thames Valley Sexual Assault premises 
change, Winter Indemnity Scheme 2018/19, Email Advice dashboard.   
 
Bicester Healthy New Town Programme  
30 students from the Bicester Studio School attended a Careers session promoting 
health careers in the community.  Feedback from the day was that it was an 
excellent interactive way of showing the wide range of jobs in the NHS. 
 
Diabetes and Nutrition evening meeting held for patients at the Montgomery House 
surgery. It included an inspirational presentation by a patient whose haemoglobin 
A1c Hba1C test levels are now normal having changed his diet.  Achieve who 
provide free referral to weight management support services talked about the help 
they offer and gave some practical hints and tips on managing your diet. Cherwell 
District Council also talked about how exercise can help and encouraged attendees 
to sign up for their Health Walks or the GO Active (with diabetes) Programme.  This 
offers motivational pathways for patients and provides affordable, accessible 
community classes.  76 patients attended with 16 referrals to the GO Active Scheme 
and 9 patients signed up for a diabetes group consultation. 

 
The NE Locality is planning a pilot to increase mental health support within primary 
care for those patients supported by the Integrated Locality Team.  A mental health 
practitioner is to have a clinical session in a GP practice, enabling GPs to refer 
patients with low level anxiety and depression 

 
Community Connect, the social prescribing scheme in Cherwell and West 
Oxfordshire, has recruited its staff and will be looking to start taking referrals from 
January 2019. 
 
Public and Patient engagement  
The NE Patient Participation Group (PPG) Forum met on 7 November and 
discussions included the use of email consultations in practices which will be trialled 
at Montgomery House Surgery, the social prescribing scheme now called 
Community Connect and future planning for primary care. This touched on the issue 
of site selection for a new primary care building in Bicester, ear wax guidelines, a 
framework for joint working in the future currently going via the Health Overview and 
Scrutiny Committee (HOSC) which will focus on neighbourhood working, the 
forthcoming NHS 10 Year Plan was also discussed and will be covered in detail in 
the next meeting.   
 
Practices responded with the initiatives they had been taking forward, with good 
examples of learning being shared, and being made available via the Healthwatch 
website in the future for all to learn from.    
 
Discussions in the main Locality meetings had also centred on the need for PPG 
representatives from every practice, and the benefits to practices of having this input.  
Bicester Health Centre provided an example of a very successful shift from having a 
virtual group to also having a Face to Face one, and the benefits of this albeit with 
some clinical and administrative time required.  
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Oxford City Locality Group (OCLG) 
Locality Clinical Director Report 
Dr David Chapman 
 

Locality meetings 
October and November meetings were held for City Locality; with date of the next 
meeting being 13 December 2018.   
 
A winter pressures discussion was led by Tehmeena Ajmal, the system Winter 
Director, who sought input from primary care on how system improvements could be 
made between primary and secondary care.   Points raised included:  

 Capacity monitoring in real time would be useful to check the perception of 
busy versus actual numbers to predict trends.  It was noted that primary care 
are particularly busy in the two week run up to Christmas as people collect 
medication and quieter between Christmas and New Year, and then busy 
again immediately following the holiday  

 Pressure on primary care is also rising and yet there is no evidence of anyone 
being turned away, despite this message being given to the emergency 
department by some  

 Some pressure is as a result of 111’s same day or 2 hour response 
disposition  

 111 may be a suitable vehicle to provide messages on system pressure 

 The frustration caused through spending time with patients to keep them at 
home, only for them to be admitted to hospital 

 Schools seem to immunise for influenza later, and this can have an impact on 
contact with relatives and spread of the virus 

 A suggestion was made to move non-essential meetings and training out of 
January, e.g. the GP training and January main Locality meeting, to enable 
focus on direct patient care to support the system.  This is being looked into  

 The Hub and Primary Care Visiting Service availability is helping 

 Letters to primary care seeking increased support when primary care is also 
under pressure.  

 
Dr Kiren Collison advised the group on the formation of the GP Forum, to strengthen 
the voice of primary care in OCCG and wider discussions.   
 
A vote was taken at the October meeting, and subsequently followed up, to see 
whether practices wished to have 2018/19 prescribing budgets assessed at Locality 
or practice level.  The majority of practices opted for practice based budgets.  
 
The main focus in the November meeting was an OxFed discussion on the frailty 
pathway and neighbourhood working – see below.    
 
In the locality meetings interest was expressed in the financial position of the CCG, 
and the Board paper on this was discussed.  The Locality is keen to be kept abreast 
of the situation as a standing item in future meetings.   
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An update on Flu immunisation was provided with practice concerns expressed over 
the lack of information provided by high street chemists, and this was looked into. 
Investigation showed that community pharmacists used software from Pinnacle and 
used email addresses on that system to send out email notification to Practices.  It 
was found that GPs had to activate the link annually via email which had not been 
explained.  This has largely been rectified 
    
The Cancer Care Review Implementation Scheme was floated, with practice 
concerns about the amount of additional work this would generate.  It was 
recognised the scheme is voluntary and good working practice for patients.   
  
Papers - were presented on the following: 
OCCG September Board briefing, OPCCC September briefing, Planned Care project 
updates, Flu immunisations update including over 65 years letter from NHSE, 
Thames Valley Sexual Assault premises move, Winter indemnity scheme 2018/19, 
Email advice dashboard, Fit note information update, Physical Health in Severe 
Mental Illness, and learning package for professionals working with clients from the 
East Timor community.   
 
OxFed Federation 
Coming into winter, OxFed will be running additional Evening and Weekend GP 
Clinics (funded via carry-forward from the summer) to increase provision during the 
critical winter period and support system pressures.  The OxFed Primary Care 
Visiting Service, run in partnership with South Central Ambulance Service (SCAS), 
will now be offering up to 120 home visits per week, a 33% increase in capacity as 
part of the Winter Plan.  OxFed continue to develop a range of clinical pharmacist 
services and are delivering home visits and social prescribing across all City 
neighbourhoods.  Subject to due diligence, OxFed have agreed a plan with OCCG to 
take on responsibility for the management of South Oxford Health Centre and 
discussions about this are being held with the staff and PPG. 
  
Work to develop further shared back office services progresses but has been scaled 
back due to loss of CCG funding as part of the financial recovery plan.  OxFed also 
continues to work closely with system partners on developing a new frailty pathway, 
to host the Oxfordshire Training Network (OTN), and to play an active role in the 
Oxfordshire Care Alliance (OCA) provider collaborative which is focusing, in the first 
instance, on improving the frailty pathway.  The first frailty multi-disciplinary team 
(MDT) was held during October, with coordinated input from primary, acute, 
community and adult social care teams - a key milestone in the development of 
neighbourhoods and the Oxfordshire integrated frailty pathway. 
 
Public and Patient engagement  
The Patient Forum Core Group has met to discuss and plan the public event on 20 
November 2018.  The key note speech is on what the key health issues around the 
City are, what does integration mean and how organisationally we are working 
together in Oxford.   
 
A range of key health colleagues including Age UK Oxfordshire, Oxfordshire MIND, 
Citizens Advice, Al-Anon, Go Active, Getting Heard, OxFed, Oxford Brookes Health 
& Life Sciences and the Community Diabetes Team will provide a market place table 
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environment for people to circulate and collect information to take back to their own 
PPGs; all supported by Healthwatch.      
 
A meeting was also held with the City Locality Practice Managers to look in detail at 
how their practice PPGs could better support them, and what issues the practices 
are having at present.  There was agreement that targeted topic discussions were 
useful, e.g. on diabetes etc, and learning will be shared.    
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South East Oxfordshire Locality Group (SEOLG) 
Locality Clinical Director Report 
Dr Ed Capo-Bianco 
 

There have been two meetings since the last Board meeting, 2 October and 6 
November 
 
At the October meeting, we had presentations about the new ONPOS pilot (the 
method of ordering dressings for practices for the treatment rooms), from Ross 
Burton, Prescribing Adviser, Chris Walkling, Senior Commissioning Manager – 
Mental Health, about the learning disability service and Libby Furness, Head of 
Planning and Transformation, about the older people’s strategy. 
 
I presented the decision that the sustainability and transformation fund (STF) funding 
for South East (SE) locality, which had been caught up in the Finance Recovery 
Plan, had been agreed, but was now going to be outcome based on maintaining 
urgent care activity in admissions and A&E attendances.  Practices were concerned 
that the different nature of the contracts for primary care and hospital services meant 
that priority was given to funding hospital services.   
 
Issues with Healthshare, the musculoskeletal (MSK) provider, were also discussed 
and concerns were raised over the management and treatment of patients, with long 
waits for appointments and tests. 
 
The November meeting was a busy one, with quite a few presentations. We had the 
new Rapid Access Care Unit (RACU) consultant Dr Peter Rhead, The Winter 
Director Tehmeena Ajmal, Hendriette Knouwds from South and Vale District Council 
promoting Go Active Gold, Sue Ryder giving an update on their hospice at home 
service and the Child and Adolescent Mental Health Service (CAMHS) giving an 
update on their Single Point of Access (SPA) referral line and their attempts to 
improve their service.  There was a feeling amongst some of the GPs that this 
meeting had been too busy with presentations, rather than allowing discussion and 
commissioning decisions to develop.  We will try to address this going forward and 
make changes for our December meeting. 
 
Locality Community Services Group (LCSG) 
The LCSG group met on the 8 November in Sue Ryder, with a wide representation 
from RACU, district nurses, community hospitals, Integrated Locality Teams (ILT), 
Sue Ryder, AGE UK and social care.  We had a good discussion about new 
initiatives going on in the locality and there was some good sharing of ideas and 
linking in with different services, the RACU were particularly keen on how they could 
support patients in the locality. 
 
Patient Participation Groups (PPGs) 
South East Locality Forum (SELF) met on the 15 November at Morland House, the 
GP surgery in Wheatley.  Patients from seven GP practices attended, along with 
Healthwatch and Hendriette Knouwds from South and Vale District Council. Topics 
discussed included the natural bringing to a close of the Townlands Stakeholders 
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Reference Group, although SELF would like to see six monthly reports on 
attendances at clinics and services at Townlands to be sure the service is running 
well.  Also online access to GP surgeries and the Go Active Gold programme were 
discussed. Hendriette also raised a new tool to help GPs in motivating their patients 
called moving medicine, available at www.movingmedicine.ac.uk. Something that I 
had seen already and was able to talk further to the group about 
 
  

http://www.movingmedicine.ac.uk/
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South West Oxfordshire Locality Group (SWOLG) 
Locality Clinical Director Report 
Dr Jonathan Crawshaw 
 

Meetings of the South West Oxfordshire Locality were held on 18 September and 16 
October, with the next meeting planned for 20 November 2018. 
 
Items discussed at these meetings included: 

 CCG proposals for a frailty pathway which integrates community services 
with ambulatory/short stay hospital care.  South West practices felt on 
reviewing the proposals that most of the essential elements already exist 
in our locality, because of our long experience of working with both the 
Abingdon Emergency Medical Unit (EMU) and hospital at home teams, 
alongside other community services.  We have mapped existing services 
in South West Oxfordshire to the frailty pathway model.  Abingdon will be 
an early site for integrated working in the Oxfordshire Care Alliance, and 
the whole locality looks forward to examining experiences and outcomes 
from this work 

 A discussion with OCCG’s project lead for the older people’s strategy, with 
suggestions from practices about key issues in our locality, including: 
helping with loneliness; support for carers; more specialist clinics moving 
into the community, improved patient transport services for older people 

 Practices in the Abingdon GP federation had visited a “super practice” in 
Birmingham, in which a number of individual GMS practices had decided 
to merge their partnerships and patient lists.  A further meeting was held 
by member practices to discuss which elements of this model might be 
further explored – this work is ongoing.  The locality meetings were agreed 
to be a helpful forum for practices to share learning from this exercise 

 The OCCG commissioning manager for learning disability services 
consulted member practices on proposed commissioning plans for 
enhanced learning disability health checks 

 Problems with delivery of the seasonal influenza vaccine – practices did 
not receive their full orders of vaccines at the start of the flu season, and 
this is expected to have an adverse impact on uptake of the vaccine this 
winter.  This is recognised as a potential additional risk for winter illness 
and pressures on NHS services. 

 
Patient and Public Involvement 
The South West Oxfordshire Locality Forum (SWOLF) met on 18 September 2018.  
Items discussed included: 

 The local take-up rates, and security, of patient online access to primary care 
medical records.  A concern was raised that the EMIS Access website 
sometimes directs patients to external websites without warning.  When this 
was subsequently raised at the locality meeting, a practice in Didcot reported 
that they had already installed a prominent warning about this issue on their 
own website, and other practices are planning to implement the same system 
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 Development of primary care services in Didcot, in particular the recent 
outline planning permission for a new health centre at Great Western Park, 
and a recent bid via the sustainability and transformation partnership 

 Plans for needs assessment and public engagement regarding health 
services in Wantage, including those delivered at the community hospital site. 

 
A public meeting was convened on 8 October by Didcot town council, to discuss 
provision of health services in the town.  This was attended by a panel including 
representatives from OCCG, Public Health and SWOLF.  The main focus of 
questions and discussion was provision of primary care services for the growing 
population of Didcot.  
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West Oxfordshire Locality Group (WOLG) 
Locality Clinical Director Report 
Dr Miles Carter 
 

1. Transformation for sustainable general practice 
Practices have been developing new approaches to sustain and improve care.  
The Locality Investment Scheme supports this, and as part of this practices 
reported back on activities and developments in the first half of the year, and 
discussed them in October.  Themes included: 

 practices meeting together to identify possible activities to support business 
continuity and future sustainability including sharing buildings and staff 

 Changing roles for staff including enhanced skills for Health Care Assistants 
and practice nurses 

 New members of teams including emergency care practitioners and 
pharmacists 

 Approaches to successful GP recruitment 

 Wellbeing support for all practice staff 

 The opportunities and challenges of neighbourhood working. 
 
2. WOLG Locality meetings 

At its September, October and November 2018 meetings WOLG discussed: 

 Oxfordshire Winter Plan 2018/19 – the Winter Director led a discussion on 
how primary care could be supported during seasonal pressures noting: 
o Hub and primary care visiting service had additional capacity 
o The challenges of adding clinical sessions at short notice, even if funded.   

The federation is looking at ways of having clinicians in place for extra 
capacity if additional funding becomes available 

o Difficulty deploying staff from a pool to practices due to varying systems 
and procedures. 

Suggestions included: 
o potential to minimise scheduled meetings and training for clinical staff 

during the winter period to allow front line clinicians to spend more time with 
patients 

o Better routes to contact community services would assist enhanced use of 
Single Point of Access 

o Practices in discussion to aid business continuity and allow use of premises 
for remote triaging. 

 Learning Disability and Annual Health Checks: 
o further assistance the Specialist Learning Disability Service could offer 

practices to support their patients with Learning Disability 
o useful exchange of approaches taken by different practices 
o update on changes to Local Investment Scheme requirements and 

templates for health checks 

 Oxfordshire Older People’s Strategy – the locality highlighted  issues of 
isolation and the importance of Oxfordshire County Council services for this 
age group 
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 EMU outreach services - proposal for Witney EMU Advanced Nurse 
Practitioner Outreach with Hospital at Home for Winter 2018 welcomed by 
clinicians.  Measures for enhanced joint working with other services such as 
primary care visiting service and Care Home Support Service discussed.  Also 
most effective communication arrangements confirmed 

 The future of Cogges surgery – including effective communications to all 
stakeholders.  The ongoing process to identify future provision precluded 
discussion in October and November. 

 Population growth and estates planning – the agreed West Oxfordshire 
District Council Local Plan noted, but also difficulties with precise population 
forecasting.  Agreed that the locality need further discussion to identify a local 
vision and to have ideas/proposals identified ahead of any funding 
opportunities which emerge. 

 
3. Public and patient engagement 

Public & Patient Partnership West Oxfordshire (PPPWO) have promoted a Stay 
Healthy theme during 2018.  As part of this they held two recent open events: 

 Antibiotic resistance talk by Professor Carl Heneghan in September – 
postponed from March 2018 due to snowy weather.  Good attendance. 

 Health promotion fair in Witney on 13 October which the Forum planned 
with Oxfordshire County Council, West Oxfordshire District Council, Citizens 
Advice and Age UK.  A great success as shown by participation of many local 
health and social care organisations, attendance by public and positive press 
coverage. 

 
PPPWO’s steering group met routinely in October 2018.  As well as valuable 
feedback on practice Patient Participation Group activities, discussions also 
included: 

 The challenges posed by on-line primary care providers, plus approaches to 
help more patients access on-line services at conventional practices 

 the future of Cogges Surgery, Witney and communications with patients 

 update on progress with implementing the West locality primary care plan. 
 
Healthshare MSK service - Ongoing difficulties and delays for patients.  
HealthWatch Oxfordshire are collating and presenting views. 
 


