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Chief Executive’s Report 
 
1. Introduction 

 
Since the last meeting I have continued with my work to meet as many key 
stakeholders as possible across the Oxfordshire system.  
 
I have visited Witney Community Hospital; this was a joint visit with the Chief Nurse 
from Oxford University Hospitals and we walked around the wards, the Minor Injuries 
Unit and the EMU.  We witnessed the ‘red to green’ initiative, where staff work 
together in order to reduce the number of  ‘red days’ (a day in hospital that does not 
directly contribute towards discharge for the patient) in favour of value-adding ‘green 
days’, where active contributions towards discharge actually happens. 
 
Dr Kiren Collison, Clinical Chair, and I presented to the HealthWatch Board Meeting 
about integrated care and the challenges of public and patient engagement.  The 
meeting was well attended and a lively discussion was held. 
 
I met the Helen and Douglas House Chief Executive and representatives, together 
with the Oxford Health Children’s palliative care service.  We discussed the 
challenges of children’s palliative care commissioning and service provision.  The 
meeting was very productive and we agreed to work closely over the next few 
months to further clarify the requirements of this service and how we might take this 
forward in future. 
 
As part of our system approach, I attended the NHS Improvement and Oxford 
University Hospitals’ Board to Board meeting.  This was a useful opportunity to offer 
insight into how some of our local challenges can only be resolved through closer 
system working. 
 
At the invitation of Professor Richard Canter, I was part of a panel discussion with 
students on the Leadership and Management in Healthcare Masters course at 
Oxford University.  The questions were challenging and insightful and offered an 
opportunity to showcase some of our local work and developing thinking around 
integration. 
 
2. CCG Improvement and Assessment – Quarter 4 
 
The Quarter 4 assurance meeting took place on 17 April 2018.  This was the second 
meeting as a ‘system’ and joint regulator approach.  We are currently awaiting formal 
feedback.  
 
3. Staff changes  
 
Dr Shelley Hayles will be undertaking the role of North Locality Clinical Director.  
Whilst Shelley has attended the Board on a number of occasions, I would like to 
officially welcome her as a member of the Board.  Dr Neil Fisher will be fulfilling the 
role of Deputy Clinical Director. 
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Jo Cogswell joins us at Director level to support us on an interim basis with our 
journey to develop a more integrated system. Initially she will be familiarising herself 
with our Oxfordshire system; I am confident she will be a great support to us in 
making progress at pace. 
 


