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North Oxfordshire Locality Group (NOLG) 
Locality Clinical Director Report 
Dr Paul Park 
 
1. NOLG Locality meetings: 
At its meetings in March and April 2016, NOLG discussed the following issues: 

 Primary Care schemes 2016-17: The proposed Local Investment Scheme (LIS) 
and Prescribing Incentive Scheme (PIS) were presented by Julie Dandridge, 
Deputy Director and Head of primary care and medicines optimisation. They were 
discussed by the member practices and generally approved and accepted, though 
there was some discussion around how practice meetings with the integrated 
locality teams (ILTs) as part of the LIS would work in NOLG. The practices 
decided that either inviting ILTs to practice meetings at least once a month, or 
having an initial meeting with the local ILT to identify the ILT’s role in caring for 
their patients followed by regular updates, would be acceptable.   

 Delayed Transfers of Care (DTOC) Project: Paul Park, locality clinical director, 
updated the practices on the progress of the county and system-wide DTOC 
Project to date at the April NOLG meeting. The figures showed that while DTOC 
numbers were overall only slightly better than last year, the projected upward 
trend on DTOCs in both Oxfordshire and in the rest of the UK meant that the 
DTOC Project had significantly reduced DTOC numbers since starting in 
December 2015. In future, the continuing DTOC workflows and system-wide plans 
will hopefully lead to a continuation of this downward trend towards the national 
average. 

 Anticipatory prescribing for end of life care: The member practices were 
generally very approving of the OCCG anticipatory prescribing scheme, and made 
some suggestions for further development, not least a gradual expansion of the 
scheme, since each practice is currently given relatively few anticipatory 
prescribing packs per month. 

 Horton emergency surgery clinic: The NOLG practices expressed concern that 
the new guidelines issued by Oxford University Hospitals Foundation Trust 
(OUHFT) could limit access for frail elderly patients to this next-day clinic. These 
concerns were communicated to OUHFT, who have yet to respond. 

 Talking Space Plus: A team from Oxford Health presented an update on the new 
integrated service for Improving Access to Psychological Therapies (IAPT) at the 
April meeting.  The NOLG practices expressed their view that it was important for 
patients referred to the service to have opportunities to attend sessions outside 
Banbury. 

 2 Week Wait Cancer referrals: Shelley Hayles, deputy locality clinical director 
and OCCG clinical lead for cancer, reminded the member practices that the new 
cancer referral forms would be mandatory from the 1 May 2016, and would be 
available on the OCCG intranet (and later on DXS).  

 
2. Locality Plan development 
All six OCCG localities have been tasked with developing a locality plan for 
sustainability and transformation, which will then input into the OCCG and larger 
footprint sustainability and transformation plan (STP). Agreeing the locality plan will 
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be the main focus of the May locality meeting on the 17 May 2016. The three current 
locality aims, as derived from the February NOLG workshop on Care Closer to Home 
and discussions at the March NOLG meeting about appropriate services at locality, 
cluster, and practice level, are: 
a) Transformation in general practice by developing new ways of working in 

practices and with key patient populations; 
b) Creating a sustainable general practice environment by redirecting patient 

demand and improving practice effectiveness; 
c) Optimising urgent care provision in Banbury by ensuring patients seeking 

immediate care see the right clinical team in one place at any time. 
 
Discussions in April focused on successors to the Prime Ministers Challenge Fund 
(PMCF) pilots, which in NOLG are the early visiting service and the neighbourhood 
access hub. NOLG’s priority for future primary care investment would be an 
extended home visiting service with a wider scope, potentially including routine visits 
and GP involvement.  Future hub development would need to bear in mind 
difficulties in staffing Out of Hours GP service locally, and referring patients for 
Sunday appointments. 
 
The locality plan will also cross-reference other workstreams: 

  Urgent care development in Banbury: NOLG has patient and GP 
representatives on the North Oxfordshire Urgent Care Programme Board, which is 
working on plans to better integrate urgent care services at the Horton hospital, 
and continues to follow developments closely. 

 Horton General Hospital development: OUHFT proposes to increase the range 
of outpatient and day case activity at the Horton, while addressing the poor 
condition of the current buildings.  NOLG has been updated on these plans and 
will continue to remain informed and provide input into OUHFT plans for the 
Horton. 

 Maternity and paediatric care:  NOLG agrees that county-wide pathway work in 
both areas needs to address the staffing challenges these services currently face 
at the Horton. 

 
3. Public and patient engagement 
Activities of the locality public and patient forum included: 

 An open public event on 22 March in Banbury at which OUHFT presented their 
proposals for redevelopment of the Horton General Hospital.  Attendees were 
largely positive about this, but concerned about funding such a major programme, 
as well as about current difficulties in staffing maternity and paediatric services. 

 The Guideposts Trust will advise the steering group on dementia friendly 
communities.  Inspired by the commitment of Chipping Norton to be a dementia-
friendly town, the forum wishes to see this happen in Banbury and is contacting 
the Town Council to start the process. 

 The Forum leadership continue to express concern about nursing arrangements 
for the Oxfordshire County Council commissioned Intermediate Care Beds in 
Chipping Norton, and the historic process of change at the community hospital. 

 The Forum has also expressed concern about Oxford Eye Hospital services, 
particularly the problems with appointment administration, similarly to concerns 
accessing other OUHFT clinics in some specialities. 
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4. Federation development 
The NOXMED chair, Dr Liz Dawson, has stepped down which will be a significant 
loss for the federation.  Currently the federation is working on: 

 Proposals for GP Access Fund services in north Oxfordshire; 

 Setting up an integrated community nursing pilot with the Chipping Norton and 
Wychwood practices and their local district nursing team; 

 Developing proposals for proactive care in care homes. 
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NORTH EAST OXFORD LOCALITY GROUP (NEOLG) 
Locality Clinical Director Report 
Dr Stephen Attwood 
 
Locality meetings 
The 13 April and 11 May meetings focused on:  
 
Sustainability Transformation Programme - was discussed so practices had a 
view of the wider picture of the Oxfordshire Plan within the Buckinghamshire, 
Oxfordshire and West Berkshire footprint, and how this followed the Five Year 
Forward View.  
 
Primary Care Investment – this topic was covered in both April and May, 
considering the Prime Ministers Challenge Fund pilots and lessons learned, and 
what is best to carry forward into 2016/17 under the GP Access Fund umbrella.  
Discussions centred on the funds available, criteria for use, and most effective 
service gain for the funding, and were held in conjunction with OneMed, who are the 
North East Federation under Principle Medical Limited. Proposals will form part of 
the North East Locality Plan.  
 
Locality Plans - for the North East were drafted and discussions took place to 
ensure practices were signed up to the projects previously discussed under Primary 
Care Investment, and to the general direction of travel.  The North East has been 
working on the following clinical pathways with a view to improvement:  

Diabetes - pathway improvements and a local service delivery, including the 
draft service specification for comment, and local discussions with consultants 
within OCDEM   . Discussions with the OUHFT Director of Clinical Services 
have indicated support for taking this initiative forward in the North East. 
Ear Nose Throat – practices have provided a sample of letters to facilitate an 
audit, as part of the countywide project pathway review 
Urology – a small working group have met to consider the best model locally, 
and discussions will also take place with OUHFT as the current provider. 
Guidelines to be adopted locally are being produced.  
Frail Elderly – a working group meeting on this topic is being set up, and will 
liaise with the countywide project already in place.  
 

A locality plan looking strategically at the future direction of the provision of primary 
care, community services and the shift of secondary services into the community as 
part of the care closer to home strategy is under development. 
 
2016/17 Primary Care Local Investment Scheme - with guidance on how the 
involvement in practice/cluster level meetings may be used, was welcomed to 
ensure protected practice time.   
 
NHS England - delegation progress was touched on with an understanding that this 
is a phased approach starting with finance to ensure payments continue to practices.  
Practices were also advised a consultation was held with staff within the OCCG 
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Directorate of Delivery and Localities to restructure at a senior level, to prepare for 
further change, and more on the detail of delegation would follow in due course.  
 
Horizon - Supporting Young People and Families Affected by Sexual Harm, Dr 
Carmen Chan provided practices with information on referring to this service should 
the need arise.   
 
Community Services – update discussed considering the draft service specification 
out for comments.  Agreement reached to have input from the Federation working 
with Oxford Health NHS Foundation Trust (OHFT) to look at the configuration of 
District Nursing services locally.    
 
Musculoskeletal - update to ensure practices are aware of progress, and the interim 
cover for referrals. 
 
Papers - were presented on the following: 

SCAN – suspected cancer pathways project and the Cancer 2ww information 
update 
Adult Social Care and Integrated Locality Teams on ‘Responsible Localities’ 
Horton Emergency Surgical Clinical Protocol 
OCCG Board briefings. 

 
The next main Locality meeting is being held on 8 June.   Areas of focus are the 
diagnostics project, and planned national Learning Disability changes, (if out in time), 
and additional planned care project updates. 
 
Federated working - OneMed 
OneMed continues to provide the new local services developed under the Prime 
Minister’s Challenge fund with early visiting services and Neighbourhood Access 
Hubs based at Bicester Community Hospital, and in Kidlington. 
 
Now that the new recurrent levels of funding are clearer the Federation is working on 
developing services that will meet the GP Access fund criteria and meet the needs of 
local patients and practices. 
 
This is likely to be a targeted provision of the early visiting service with the urgent 
access hub being available over extended hours. 
 
There has been further discussion about how the workforce for these services may 
be integrated with the existing practices (though employed by the Federation) to 
strengthen recruitment and retention. 
 
Bicester Healthy New Town project 
Following a Bicester Healthy New Town meeting brokered by the Academic Health 
Science Network in March, the Locality was able to meet the national lead, Emily 
Bird, who will support the local project and manage the £150k grant funding 
available.  It was recognised that project facilitation resource was required, and initial 
organisational thinking set within an agreed structure of change so all were aware of 
the various aspects able to be taken forward.  To enable joint progress on this, a 
workshop is planned for 26 May, with all stakeholder engagement.    
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Kidlington Development – a meeting took place with the practices involved, the 
developer, public health, and OCCG to ensure that communication was clear and all 
opportunities this proposal has are being maximised.    
 
Care Quality Commission (CQC) visits 
Only three practices in the area still require visits; Woodstock, Bicester Health 
Centre, and Victoria Health Centre.   
 
Public and Patient engagement 
A Forum meeting was held on 18 April 2016 with Age UK speaking on Dementia 
Oxfordshire, Carers Oxfordshire, and the Community Information Network.  Bicester 
Healthy New Town bid approval was also discussed, along with an outline of the 
Sustainability Transformation Programme intentions that OCCG is working towards.   
 
Members held a stand at the Cherwell District Council event arranged in Exeter Hall, 
Kidlington on 9 April 2016.  This event focused on mental health and isolation, with a 
wide variety of stands in place.  Whilst well supported by PPG representatives, sadly 
the public footfall left a little to be desired, although this first event was good learning 
for the next event planned in the autumn on a Bicester market day. 
 



 

Paper 16/33 26 May 2016 Page 8 of 14 

 

 
 
 
OXFORD CITY LOCALITY GROUP (OCLG) 
Locality Clinical Director Report 
Dr David Chapman 
 
Locality meetings 
The 14 April and 12 May meetings focused on:  
 
Sustainability and Transformation Programme (STP): the Five Year Forward 
View provides the framework for the wider Buckinghamshire, Oxfordshire and West 
Berkshire planning footprint.   Practices were made aware of the wider context, and 
deadlines which are being worked to, and that the local service planning sits within 
overarching document.   
 
Funding availability from the Prime Ministers GP Access Fund:  joint 
discussions with OxFed highlighted learning from the current pilot projects funding by 
the previously Prime Ministers Challenge Fund, and what would work within the 
criteria for spend of the access funding available.  The view was to meet the out of 
hours requirements, whilst also generating enough head room for practices to 
provide 20 minute appointments in-hours, and have projects in place which ensured 
the sustainability of practices generally to cope with the rising demand.  
 
Oxford City Locality Plans:  a working document detailing year one, and longer, 
has been produced which looks closely at the demographics of the City, with 
particular attention paid to areas of deprivation to the east of Oxford, and growth 
planned, for example at Barton.   Following joint working with OxFed, a number of 
project proposals were made to practices to consider, and it was agreed these 
should be included in the Plan.    The plans will be further developed in light of 
changes to funding plans over the next year. 
 
Community Services project updates were discussed in April and May, to enable 
practices to keep abreast of changes proposed. The Oxford City Pilot with 
community nursing is soon to be launched with active involvement of OxFed, with 
ten keys actions at the centre of this.  
 
2016/17 Primary Care LIS update– the final version, with guidance on how the 
practice / cluster level meetings may be modelled, was presented.  The various 
meetings will now be taken forward in a way which meets the requirements of the 
scheme, and extracts most use from the time GPs spend together. 
 
Changes in Cancer pathways and extra funding for diagnostics were discussed and 
welcomed. The new referral templates were shared and information on their 
implementation was also discussed.   
 
Horizon – working with children and families affected by sexual harm were covered 
by Dr Carmen Chan offering service support to practices should the need arise.  
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Cancer-  SCAN (Suspected CANcer) Pathway Project and changes to the 2week 
wait cancer referral forms were circulated, with the OCCG Cancer Lead attending in 
June.   
 
Responsible Localities – A new model for adult Social Care was provided which 
aligns the council boundaries with health.  This allows community teams to provide 
services in a more cohesive manner.   
 
City Actions in 2015/16 - In the manner of ‘You said’, ‘We did’, the City provided a 
recap on the output from the Practice Commissioning Pack meetings, to 
demonstrate the actions which had taken place during the year.  This document is 
available from the Locality Co-ordinator upon request. 
 
Governing Body papers were circulated as available. 
 
The next main Locality meeting will be held on 9 June. This will likely include:   
diagnostics project update, a planned care update including cancer, and the national 
Learning Disability changes, with a final review of the Locality Plan before it goes as 
a link in the main STP submission due end of June.  
 
Barton Healthy New Town – A further meeting has taken place with the developers, 
council planners and the NHS England lead for the initiative, Ravi Baghirathan.   
Practice and Public Health representatives stressed the need to have a collaborative 
approach, linking existing Barton with the new build site, and ease of access to all 
surgeries.  A health offer document was presented which outlined the sorts of health 
initiatives felt useful for the existing and emerging populations, which was well 
accepted.   Discussions will continue.  
 
Federation development - PMCF Schemes 
OxFed have been working hard to progress the City Community Nursing Pilot and 
also been involved in planning around the Oxford City Locality Plan under the STP 
process.   
 
Care Quality Commission 
Jericho Health Centre (Leaver), and Botley Medical Centre have been inspected 
recently and results of these visits are awaited.   We can report that Manor, Bury 
Knowle and The Leys practices received a ‘good’ rating.  
 
Public and Patient engagement 
No Forum or public events have taken place since the last report, however an 
exceptional Forum meeting is planned for 19 May to be attended by Dr Chapman 
LCD for Oxford City. This is to discuss leadership for the future, as the Chair and Lay 
Patient Member have both stepped down from the Forum.  The deputy Chair has 
been working with the Locality to seek replacements, and develop a model of 
working which is more manageable with the extensive number of meeting 
opportunities now requiring patient input.   
 
The next usual Forum meeting is planned for 15 June, where Dr Merlin Dunlop will 
be explaining various NHS IT systems and what ‘access to patient notes’ means 
across organisations.   
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South East Oxfordshire Locality Group (SEOLG) 
Locality Clinical Director Report 
Dr Andrew Burnett 
 

SEOx Federation  
The SEOx Federation has been working with the Locality on development of the 
Locality Plan for sustainable primary care in the South East Oxfordshire Locality.  
 
SE Oxfordshire Locality Meeting (Clinician’s Group) 
The Locality Plan is the main topic for us this month. Initial discussions with SE GPs 
show that they are very committed to the traditional model of general practice with 
patients urgent and chronic care primary care needs being provided from their own 
practice. Our geography means that cross practice initiatives that make sense in 
urban areas will not work so well in rural areas. The Locality Clinical Director, the 
Practice Commissioning Leads, SEOx Federation and Julie Dandridge, Head of 
Primary care and  Medicines Optimisation are due to meet on Tuesday 17 May to 
make final proposals with regards to sustainability and transformation funding for 
primary care, the GP Access Fund service specification and finalise the Locality 
Plan. The update from this meeting will be provided by the Locality Clincial Director 
verbally on the day of the OCCG Board meeting.  
 
The post of Deputy Locality Clinical Director was due for election at the end of April 
2016. The Locality agreed to defer re-election until return of Dr Amar Latif in 
September 2016.  
 
SE Locality (Patient) Forum (SELF) 
The Chair of SELF attends monthly Clinician’s Group meetings to continue a close 
dialogue between the Patient Forum and the Locality GPs. 
 
Dr Andrew Burnett attends SELF meetings. The next meeting of the SELF is due on 
19 May. 
 
Townlands Hospital 
The new premises are now open and the outpatient, therapy and diagnostic facilities 
are popular with patients 
 
Recruitment for Consultant in Elderly Care for the Rapid Access Care Unit has been 
extended until the end of May. The delay is due to a national shortage of doctors of 
this specialty. 
 
The Townlands Stakeholder Reference Group is currently recruiting an independent 
chair. We have adjusted the membership and the public–facing nature of the group 
to ensure that the community are able to be as involved as possible 
 
Royal Berkshire Hospital 
Waiting times for 2 week wait clinics for cancer diagnosis are rapidly improving. We 
continue to monitor the situation closely. 
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South West Oxfordshire Locality Group (SWOLG) 
Locality Clinical Director Report 
Dr Julie Anderson 
 
Monthly Locality Meetings 
The April meeting discussed how member practices will use the element for 
protected development time to plan ways in which they can innovate or adapt to 
meet rising demand at a time when recruitment of GPs and nurses is increasingly 
difficult. 
 
The OCCG proposal for a community pain management service (for people with 
chronic, non-cancer pain) was discussed and broadly supported. 
 
Further locality discussions took place around sustainability of primary care in the 
locality and how best to use new potential sources of funding which both come with 
certain criteria to meet. This will be discussed further with some firmer conclusions at 
the May meeting. In the meantime, the Berinsfield practice is the latest practice to 
announce it is facing a difficulty with GP recruitment that may threaten its viability 
later this year. There have been no applicants for the GP partnership in nearly 6 
months of advertising despite the practice being efficiently run, financially viable and 
a well-respected training practice. Alternative solutions are being explored but the 
relative geographical isolation means these options are less attractive for other 
practices. 
 
The Science Vale Project  
A third meeting of this group with representatives of SWOL, SWOL patient forum, 
Oxfordshire County Council, NHS England and OCCG was held in May. The group 
was briefed on suggestions made by a meeting with district council planners to 
discuss possible sites for a new health centre +/- a health campus for a wide range 
of out-of-hospital services. There is difficulty in knowing when the new health centre 
needs to be available from because of the time lag between granting of planning 
permission and house building as well as different rates of house–building but 2018 
is still the currently anticipated date. A suitable site has yet to be identified and 
agreed. Didcot has been awarded Garden Town status but further clarification is 
required to see if this likely to benefit the local health service. 

 
Wantage Community Hospital 
SWOL (and SWOLF) are concerned about the proposed sudden and unexpected 
closure of Wantage Community Hospital announced by OHFT because of unsafe 
levels of legionella bacteria in the water system which is deemed to be difficult to 
eradicate without expensive re-plumbing and will not be undertaken until a 
consultation exercise about the future of some community hospitals in Oxfordshire is 
undertaken in the autumn. It is not clear why preventative measures such as treating 
the water and maintaining a higher water temperature have not been used. 
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Patient and Public Participation: 
Dr Julie Anderson attended the SWOLF meeting in May and gave an update on 
central themes emerging from OCCG and SWOL issues. SWOLF is engaging with 
the wider patient forum to gather information about the status of all Oxfordshire 
PPGs and continues to drive PPG development. The SWOLF membership is open to 
other interested parties other than PPGs to ensure a wider reference group. 
 
 
 



 

Paper 16/33 26 May 2016 Page 13 of 14 

 

 

 

 

West Oxfordshire Locality Group (WOLG) 
Locality Clinical Director Report 
Dr Miles Carter 

1. WOLG Locality meetings 
At its meeting in April 2016 WOLG discussed: 

 Integrated Locality Teams (ILTs) – consensus that the Local Investment 
Scheme action should be for practices to invite these teams to establish 
communication channels earlier on.  Practices would like more information 
about current ILT role, membership, and contact routes. 

 Talking Space Plus – update on the new integrated service.   

 Witney Community Hospital – members glad to hear that Wenrisc ward had 
re-opened and hope that all beds are available soon. 

2. Locality Sustainability & Transformation Plan development 
WOLG focussed discussion in April on priorities for sustainable and 
transformational primary care.  Members heard for the first time that the current 
Prime Ministers Challenge Fund projects would come to an end shortly 
(Neighbourhood Access Hub and Early Visiting Service), and about the possibility 
of GP Access Fund finance, but with different criteria. 
 
This poses challenges to the locality in finding an agreed way forward as the 
current Neighbourhood Access Hub arrangement is entirely in-hours and has 
seen a lot of patients, freeing up space for 20 minute appointments in practices.  
The hub, however, has seen differing levels of use from different practices.  A 
single Witney-based service is less accessible to patients on the edge of the 
locality area. 
 
Continued development of a successor to the Early Visiting Service would be 
valued by all practices. 
 
Effective, consistent and sustainable triage arrangements are critical to the 
success of future shared locality services. 
 
The locality leadership has met with the WestMed federation to seek a suitable 
way forward and also to draw on the WestMed proposals for a multispecialty 
community provider approach. We are hopeful that agreement of WOLG’s 
sustainability and transformation plan will be reached in the next few weeks. 

3. Public and patient engagement 
Public & Patient Partnership West Oxfordshire have: 

 Held a public drop-in event in Witney in April - volunteers went out into the 
street to ask members of the public what they thought of NHS services and 
recorded 75 responses.  The majority felt that the system needed to work in a 
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more joined up way, but there were also many positive responses from local 
people who are very appreciative of their health services. 

 Held a steering group meeting which heard about the transformation agenda, 
thanked OCCG for renewing the contract for HealthWatch Oxfordshire to 
support the forum, and looked ahead to future engagement activity. 

 


