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Oxfordshire 

Clinical Commissioning Group 
 

OCCG Board Meeting  
 

 

Date of Meeting:  31 March 2016  
 
 

 

Paper No:  16/22 

 

 

Title of Presentation:  Sustainable Development Management Plan (SDMP) 2016 
 
 

 

Is this paper for   

Discussion 
 

 
 

Decision  
 

Information  

 

 

Purpose and Executive Summary (if paper longer than 3 pages): Last year has seen 
good progress with our work on sustainable development. Key achievements are: 
 
 The Carbon Footprint exercise conducted in collaboration with The Centre for 

Sustainable Healthcare. In the financial year 2014/15 OCCG’s total in-house (products 
and services) Greenhouse Gas (GHG) emissions were 2,896 tonnes of CO2 
equivalent - the highest GHG emissions were due to procurement (86.9%) followed by 
staff commuting (5.8%) and, electricity use 4.8% 

 Our second Sustainable Development Unit (SDU) - Good Corporate Citizen (GCC) 
Report has an improved score of 47% (from 5% last year – our first assessment) 

 Staff involvement via that Sustainable Development Working Group/Green Champions 
and staff health and wellbeing events 

 Development of OCCGs Sustainability Management Plan 2016 in a workshop with The 
Centre for Sustainable Healthcare - includes an update on actions from last year and 
new actions as a result of the Carbon Footprint exercise 

 Sustainability is one of the key considerations for OCCGs new office accommodation 

 
OCCG Sustainable Development Working Group with its Green Champions is working 
towards embedding sustainability across all organisational functions.  

 
 

Financial Implications of Paper: Sustainable development will a long term positive impact and will ensure 
economic, social and environmental aspects are embedded in organisational decision making.  

 
 

Action Required: The Board is requested to approve the Sustainable Development 
Management Plan and offer recommendations, if any.  

 

NHS Outcomes Framework Domains Supported (please delete tick as appropriate) 
 Preventing People from Dying Prematurely 
 Enhancing Quality of Life for People with Long Term Conditions 
 Helping People to Recover from Episodes of Ill Health or Following Injury 
 Ensuring that People have a Positive Experience of Care 
 Treating and Caring for People in a Safe Environment and Protecting them from 

Avoidable harm 
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Equality Analysis completed  Yes 
 

No 
 

Not applicable 
 

 
Author:   
Manizah Imam, Governance 
Manager 
 

Clinical Lead:   
Dr Joe Mcmanners, Clinical Chair 
Gareth Kenworthy, Director of Finance 
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Oxfordshire 

Clinical Commissioning Group 
 

Sustainable Development Management Plan (SDMP) 2016 
 

This report is OCCGs Sustainable Development Management Plan (SDMP). There are two parts to this report: 
 

1. The first section updates the Board on progress made against last year’s SDMP with Red-Amber-Green (RAG) ratings - where 
Green indicates completed action while Amber indicates ongoing action - progress to be reviewed in 2017.  

2. The second section updates the Board on new actions for 2016 as a result of the OCCG Carbon Footprint exercise 2014/15. 
The new actions will be reviewed together with the Amber Actions in the current SDMP by the Board in 2017.  

 
Sustainable development governance structure in OCCG: 
 

 OCCG Clinical Chair and the Director of Finance are the nominated OCCG Board members leading on sustainability.  

 All actions are delivered by the Sustainable Development Working Group (SDWG), comprised of members of all OCCG 
directorates. These are the organisation’s ‘Green Champions’.  

 The Governance Manager reports to the Clinical Chair and the Director of Finance on progress on the sustainability initiatives 
in the organisation.  

 
OCCG made good progress last year promoting sustainability within the organisation. A major achievement was conducting its first 
Carbon Footprint exercise which informed the organisation that its highest emission is due to procurement, followed by staff 
commuting and electricity use. OCCG has worked in collaboration with the Centre for Sustainable Healthcare in updating its SDMP 
based on the Carbon Footprint exercise. 
  
OCCG also published its second Sustainable Development Unit (SDU) - Good Corporate Citizen (GCC) report with an improved 
score of 47% from 5% last year.  
 
More details on our work on Sustainable Development including links to the Carbon Footprint report and the Good Corporate Citizen 
score can be found on the OCCG website: http://www.oxfordshireccg.nhs.uk/about-us/how-we-work/sustainability/  
 
 

http://www.oxfordshireccg.nhs.uk/about-us/how-we-work/sustainability/
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Sustainable Development Management Plan (SDMP) 2015 
Progress update as of March 2016 

 

Areas of 
Focus  

SDMP Objectives Plan Highlights  
 

R
A
G*  

Progress as of March 2016 

Overall 
Corporate 
Vision and 
Governance 
for 
Sustainable 
Development 

The governance 
arrangements for 
sustainable 
development are 
clear and 
accountable.  
 
 

1. Report progress to OCCG Board twice a 
year.  

 
 

G
re

e
n
 

 Sep 2015 – Sustainability Strategy & 
Management Plan to OCCG Board  

 March 2016 – Updated SDMP report based on 
the recommendations from the Carbon 
Footprint exercise.   

2. Report sustainability performance via the 
annual Good Corporate Citizen report. 

G
re

e
n
 

March 2016 – Good Corporate Citizen report 
submitted to the Sustainable Development Unit 
with an improved score of 47% (5% last year).  

3. Ensure sustainability is embedded in 
commissioning via the Sustainable 
Development Working Group (SDWG). 
 

A
m

b
e

r 

 The SDWG meets every other month and has 
membership from all OCCG directorates.  

 The SDWG has had training/workshops with 
The Centre for Sustainable Healthcare – this 
led to development of new actions for 2016.  
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Sustainable Development Management Plan (SDMP) 2015 
Progress update as of March 2016 

 

Areas of 
Focus  

SDMP Objectives Plan Highlights  
 

R
A
G*  

Progress as of March 2016 

Leadership, 
engagement 
and 
development 

OCCGs vision for 
Sustainable 
development is 
clear. 
OCCG submitted 
its first Good 
Corporate Citizen 
report in 2014 
and is committed 
to ensure 
progress in its 
2015 report.  

1. OCCG Clinical Chair and Director of 
Finance are the nominated OCCG Board 
members leading on sustainability.  

2. Engagement with all relevant 
stakeholders including NHS England, 
Oxfordshire County Council and OCCG 
commissioned providers.  

3. Engagement with staff via Staff 
Partnership Forum. 

4. Establish multi-stakeholder Health 
Inequalities Commission for Oxfordshire 

5. Established a SDWG - a task force 
consisting of representatives and 
champions of all OCCG directorates. 

6. Terms of Reference for the Working 
Group finalised.  

7. 2015 Good Corporate Citizen Report 
submitted to NHS-Sustainable 
Development Unit (SDU). G

re
e

n
 

1. Dr Joe McManners, OCCG Clinical Chair and 
Gareth Kenworthy, Director of Finance are 
OCCG Board members leading on 
Sustainability.  

2. The SDWG liaises with NHS England, South, 
Central and West Commissioning Support 
Unit (SCWCSU), Oxfordshire County Council 
towards engagement and collaboration.  

3. Three Staff Partnership Forum members are 
part of our SDWG. 

4. Health Inequalities Commission established 
with independent Chair.   

5. SDWG meets every other month and has 
identified ‘Green Champions’ to take forward 
its work. 

6. Terms of Reference for SDWG approved. 
7. Good Corporate Citizen report submitted to 

NHS – SDU with an improved score from last 
submission.  
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Sustainable Development Management Plan (SDMP) 2015 
Progress update as of March 2016 

 

Areas of 
Focus  

SDMP Objectives Plan Highlights  
 

R
A
G*  

Progress as of March 2016 

Staff 
awareness 
and 
development  

Promoting 
increased 
awareness, 
supporting 
behavioural 
change, 
encouraging new 
ways of working, 
low carbon travel 
and the use of 
ICT.  
 

1. Staff are made aware of the benefits of 
acting sustainably. 

2. Encourage staff to take responsibility for 
energy consumption and carbon 
reduction via internal communication and 
embed into organisation. E.g. Default 
printer settings for black/white. All 
printers to have mailboxes. 
 

G
re

e
n
 

SDWG has made numerous efforts with staff on 
promoting sustainability practices at work: 

 All bins in the building are clearly marked for 
‘General Waste’ and ‘Recycling’.  

 The Director of Governance announced in the 
staff briefing that all printers are to have 
default black/white setting and all staff are to 
print via printer inboxes.  

 Posters on ‘Printing Paper’ and environment 
are put up near Printers as a reminder for 
staff.  

 Reminders on newsletter around sustainability 
and information governance.  

Positive initiatives that promote healthy 
living (for example group exercises, cycling, 
office lunch time networking events) 
 

G
re

e
n
 

 Staff Health and Wellbeing Group works 
towards organising a calendar of events (2 
members of this Group are SDWG members) 

 After-work Yoga classes are regularly run in 
our building premises – in collaboration with 
Oxfordshire County Council.  

 Lunch time walks are organised. Healthy food 
recipes were promoted as part of a Health and 
wellbeing event.  

 All relevant information is made available to 
staff on our intranet webpage. 
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Sustainable Development Management Plan (SDMP) 2015 
Progress update as of March 2016 

 

Areas of 
Focus  

SDMP Objectives Plan Highlights  
 

R
A
G*  

Progress as of March 2016 

Pilot Survey with staff on travel/health and 
wellbeing needs. 
Low carbon travel related awareness and 
initiatives by the organisation in partnership 
with NHS England. 
 

A
m

b
e

r 

We offer a cycle mileage rate of 20p for staff 
business travel – all such policies are discussed 
and approved at the Staff Partnership Forum.  
Our current premises are smoke free, have bike 
racks, bus access and green space.  
However, since OCCG are in the process of 
reviewing their accommodation status, the travel 
survey work with NHS England is currently 
postponed. Our Director of Finance is the lead for 
both sustainability and new accommodation.  

Workforce  
and 
Community 
Engagement 
 
 

All staff will be 
made aware of 
the aims and 
objectives 
through the 
strategy and 
management 
plan, staff 
induction, intranet 
and trainings.  

1. Implement Sustainability Strategy and 
Management Plan 

2. Implement via the Sustainable 
Development Working Group 

3. Staff induction to include an 
understanding of sustainability  

G
re

e
n
 

 The SDWG is now an established group that 
meets every other month and has 
membership from all OCCG directorates.  

 Sustainability information is now included in 
new staff induction pack.  

 The OCCG Equality Analysis document has a 
section on Sustainability. All Board Front 
Sheet have a compulsory question on a 
completed Equality Analysis document.  

1. Sustainability/ Climate Change 
considered in Commissioning, Project 
design and Business Plan – implement 
with Programme Management Office 
(PMO) 

2. Monitor training and quality of 
Sustainability decision being taken at the 
commissioning/project level. A

m
b

e
r 

1. This is work in progress and the SDWG is 
responsible for delivering it.  

2. Members of the Deliveries and Localities team 
including commissioners, Governance team, 
Programme Management Office and Strategy 
and Transformation team are part of the 
SDWG. 

This is a major focus for our work in 2016.  
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Sustainable Development Management Plan (SDMP) 2015 
Progress update as of March 2016 

 

Areas of 
Focus  

SDMP Objectives Plan Highlights  
 

R
A
G*  

Progress as of March 2016 

We engage with 
strategic partners 
to improve local 
health outcomes, 
economic 
development, 
social cohesion 
and the 
environment.  
 
 

3. Via the Health Inequalities Commission 
and initiatives with NHS England, 
engage with strategic partners 

4. Public reporting on progress via OCCG 
Board 

5. Equality and Diversity Strategic Group 
reports to the OCCG Board on progress 
on EDS2, WRES and other initiatives.  G

re
e

n
 

1. The Health Inequalities Commission now has 
an independent chair with multiple partners.  

2. Papers submitted to OCCG Board. 
3. NHS England EDS2 Summary template and 

WRES as well as the Annual Equality 
Publication are now on the website. The 
Annual Equality Publication was approved by 
OCCG Board in Jan 2016.  

6. Sustainable development is embedded 
in commissioning and is supported by 
evidence of effectiveness during 
business planning, procurement, 
implementation and monitoring.  
 

A
m

b
e

r 

This is an ongoing action for the SDWG.  

 We have upskilled members of this group by 
training with The Centre for Sustainable 
Healthcare.  

 Sustainability is now part of Equality Analysis.  

 With regards to Procurement, OCCG follow 
the standard NHS guidance – however this is 
a major area of development for 2016.  

We ensure 
Equality and 
Diversity (9 
protected 
characteristics) 

Work on Equality and Diversity  

G
re

e
n
 

 OCCG published its Annual Equality 
Publication, Equality Delivery System (EDS2) 
Summary in NHS England template as well as 
its Workforce race Equality (WRES) in NHS 
England template.  

 OCCG engages with patients/public via the 
Equality Reference Group meetings.  

 Equality and Diversity is represented by the 
Director of Governance and Deputy Clinical 
Chair at Board.  
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Sustainable Development Management Plan (SDMP) 2015 
Progress update as of March 2016 

 

Areas of 
Focus  

SDMP Objectives Plan Highlights  
 

R
A
G*  

Progress as of March 2016 

Buildings 
 

Health and 
sustainability 
guide our 
buildings and 
refurbishment 
projects from 
planning through 
to completion and 
operation.  

1. Carbon footprint to be conducted by the 
Centre for Sustainable Healthcare 
 

G
re

e
n
 

Carbon Footprint exercise completed by the 
Centre for Sustainable Healthcare and updated 
actions are reflected in the SDMP.  
 
 
 

2. Implement recommendations of the 
Carbon Footprint report.  

 Awareness around carbon reduction, 
recycling and waste management.  

 Encourage partners and providers to 
improve and extend green space as we 
understand its health and environmental 
benefits - via commissioning or in 
partnership. 

 Our decision on location, orientation, 
energy supply, waste management, 
transport services and infrastructure 
development is guided by our health and 
sustainable development objectives.  

 We seek to design processes that are 
informed by staff, patients, visitors and 
local community. G

re
e

n
 

Since our Carbon Footprint report, SDWG has 
worked closely with The Centre for Sustainable 
Development to develop new actions in the 
Management Plan.  
 
Our decision on new location will be guided by its 
energy supply, waste management, transport 
services and green space. Our Director of 
Finance who is responsible for the new 
accommodation decision is also our 
organisational Executive lead on Sustainability.   

Adaptation  
  
 

Risks and 
vulnerabilities in 
relation to climate 
change. 
 

1. Integrated risk management process 
across sustainable development, 
Emergency Preparedness, Resilience 
and Response (EPRR) and business 
continuity.  

2. Carbon reduction plan  
 G

re
e

n
 

OCCG have EPRR plans and Business 
Continuity Plans which OCCG submits to Board 
each year.  
OCCG are working with The Centre for 
Sustainable Healthcare to identify and understand 
further actions and risks/vulnerabilities.  
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Sustainable Development Management Plan (SDMP) 2015 
Progress update as of March 2016 

 

Areas of 
Focus  

SDMP Objectives Plan Highlights  
 

R
A
G*  

Progress as of March 2016 

Encourage innovation and support new 
technology that helps improve performance. 
Utilise Climate change risk assessment tool 
in Projects A

m
b

e
r 

This is one of the key actions from the Carbon 
Footprint report which the SDWG will take 
forward in 2016.  

Models of 
Care 

Responsibility for 
delivering 
sustainable care 
is clear in our 
organisation – 
sustainability is 
an explicit and 
measurable 
domain in our 
definition of 
quality  

1. Board member leading sustainability 
initiatives. 

2. SDMP is implemented by the Working 
group 

3. Ensure mechanisms are place to support 
vulnerable people in communities.  

4. Regular interaction with communities 
and residential care partners to support 
the delivery of care G

re
e

n
 

OCCG holds numerous public/ patient/ 
organisational level engagement events via the 
Equality Reference Groups meetings, Patient 
Advisory Groups, Health Inequalities 
Commission, Patient Participation Groups; and 
Online via Talking Health.  

5. Embed sustainability in all 
commissioning related activities.  

6. Specific projects to improve pathway that 
empower patients/users/clients and 
improve environmental standards.  A
m

b
e

r 

This is work in progress and the SDWG is 
responsible for it.  

 *RAG ratings: Green indicates completed actions while Amber indicates ongoing actions-progress will be reviewed in 2017.  
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OCCG Carbon Footprint report  
New actions for the existing Sustainable Development Management Plan (SDMP) 

 
OCCG conducted its first Carbon Footprint report in collaboration with the Centre for Sustainable Healthcare. The report provides a 
baseline to monitor the CCG’s progress in future. It calculates and analyses the annual in-house greenhouse gas emissions for 
OCCG - identifying carbon hotspots and providing recommendations as to how to tackle them.  
 
The carbon emissions of the following eight areas were assessed in the carbon footprint: procurement, staff commuting, business 
travel, other expenses related to travel, electricity use, gas use, water use and waste disposal. It was outside the scope to undertake 
a detailed analysis of the greenhouse gas emissions attributable to commissioned services. However, a rough estimate was included 
to acknowledge its scale. 
 
In the financial year 2014/15 Oxfordshire CCG’s total in-house greenhouse gas emissions were 2,896 tonnes of Carbon Dioxide 
(CO2) equivalent. The majority of the carbon footprint, 87% was due to procurement, followed by staff commuting at 6%, electricity 
use at 5% and gas use at 1%. Business travel and all other expenses, including waste and water use contributed less than 1% each 
to the organisation’s emissions. 
 
To support the OCCG in meeting its target of 34% emissions reduction by 2020, the following overall recommendations have been 
made by the Centre for Sustainable Healthcare on each of the eight areas included in the carbon footprint. Specific options for 
implementation of these key areas are detailed in the Carbon Footprint report. These options were discussed in a SDMP 
development workshop involving OCCG staff. Key recommendations include: 
 
1. Procurement: Provision of a more detailed breakdown of procurement expenditure to help identify the carbon hotspots in 

procurement more accurately. Develop and implement a sustainable and ethical procurement policy. 
2. Staff commuting: Promote and incentivise active travel and improve accessibility to public transport.  
3. Business travel: Reduce the amount of business travel through phone conferencing etc. and promote, incentivise and facilitate 

active travel for business appointments. 
4. Electricity and gas use: Improve energy efficiency of equipment and reduce energy use through staff engagement. 
5. Waste disposal: Develop and implement a waste disposal policy on the principle ‘reduce, re-use, recycle’. 
6. Water use: Improve water efficiency and engage staff in using water more efficiently. 
7. Staff involvement: Progress against clear targets should be reported regularly at every level and success celebrated with all 

employees.  
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SDMP development workshop with the OCCG Sustainable Development Working Group (SDWG) 
 
On 10th December 2015 The Centre for Sustainable Healthcare held a Management Plan Development workshop with the SDWG 
members.  
 
The aims, methodology and results of the Carbon Footprint Report were presented and discussed. The workshop aimed at looking at 
the feasibility and impact of recommendations/ options presented to them by The Centre for Sustainable Healthcare as a result of the 
Carbon Footprint exercise.  
 
At the end of the workshop the group agreed new actions for the Sustainable Development Management Plan. The new actions are 
presented in the table below and will be reviewed alongside the Amber Actions from the 2015 SDMP by the OCCG Board in 2017.  
 
 
 

Key areas of 
Focus 2016 

New Actions from the Carbon Footprint exercise 
To be reviewed alongside Amber Actions from 2015 SDMP by the OCCG Board in 2017 
 

Benchmark/ work 
in collaboration  

 We will actively benchmark our progress with other organisations.  

 Work with other organisations towards promoting sustainability - Share experience and progress in becoming 
more sustainable with other organisations. 

 We will encourage the public to offer ideas on sustainability via participation forums.  
 

Procurement  Develop policy and Action Plan on Sustainable and ethical procurement for OCCG in collaboration with 
providers and clinicians (including labour standards risk assessment for all major procurement).  

 Work with staff and providers to raise awareness of the impact of procurement decisions on energy, water and 
waste 

 Work with providers to adopt innovating technologies and ways of working that support improved resource 
efficiency.  

 We will actively seek ways of delivering services that minimise resource use and reduces carbon emissions in 
service delivery.  

 At a practical level, we will work with providers to value green space and biodiversity during planning and 
refurbishment.  
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Key areas of 
Focus 2016 

New Actions from the Carbon Footprint exercise 
To be reviewed alongside Amber Actions from 2015 SDMP by the OCCG Board in 2017 
 

 Develop a plan which sets out ambitious targets to reduce business travel and promote active travel and use of 
public transport, reduce Greenhouse Gas emissions.  

 Implementation of new policy  

 Assess if procurement staff will need training in implementing policy and offer training  

 Work with suppliers to improve the sustainability of their products - Support providers on policy implementation.  

 Establish a target with providers for reducing carbon footprint within procurement  

 Monitor these in contract monitoring meetings. 
 

Waste - ‘reduce, 
re-use, recycle’ 

 Develop a waste disposal system based on the principle of ‘reduce, re-use, recycle’ and communicate to staff.  

 Encourage staff to reduce the amount of food waste they through away at home and at work.  

 Provide information to staff on healthy and sustainable food choices within our workplace and in Oxfordshire.  
 

Commuting/ Office 
accommodation  

 Director of Finance (who is responsible for new accommodation) to ensure sustainability and commute are key 
determinants for new accommodation.  

 Carry out an annual travel survey. Find out why staff travel to work by car and why they do not travel to work by 
car. Capture their stories. 

 Continue to promote health and wellbeing and inform staff on bike-to-work schemes and car-share options. 
 

Business travel  Reduce business travel - Set a target for reducing the carbon footprint due to business travel.  

 Review phone conferencing facilities for future – work towards a set criteria for meetings which should be 

carried out by phone, skype etc.  

 Encourage staff to combine appointments in a way that would reduce unnecessary travel.  

 Choose locations for meetings which are easily accessible by either active travel or public transport. Balance 

costs/ availability. 

 Promote active travel for business travel. Encourage staff to travel to appointments by active travel if distance 

allows.  

 Promote current mileage rate for bicycles. 

 Set up a reward or prize scheme for the person who has travelled the most business miles walking and/ or 

cycling. 
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Key areas of 
Focus 2016 

New Actions from the Carbon Footprint exercise 
To be reviewed alongside Amber Actions from 2015 SDMP by the OCCG Board in 2017 
 

Electricity and Gas 

use 

 Set a target for reduction of greenhouse gas emissions due to electricity use. 

 When equipment needs to be bought, we will look for low energy options. 

 Electricity consumption information is highly visible within the organisation, so that people can see the effects of 

their behaviour change.  

 Talk to estates to use air conditioning wisely. Engage staff to find out from staff about their ‘optimal’ working 

temperature. Make sure that thermostat is set to the optimal temperature for working. 

 Continue to engage staff: highlight opportunities for staff to reduce electricity consumption by switching lights off 

when not needed, hibernating computers when going for lunch, switching equipment off overnight etc. Create 

and display top ten tips to save energy around the office. 

 Consider a timer for the heating, to switch heating off or down when staff are not working. 
 

Water  Set a target for reduction of the carbon footprint associated with water use. 

 Check regularly for leaks. Make sure leaks get repaired as soon as they occur. 
 

Working with staff   Organise/Participate in national sustainability/ climate change/ environment days, for e.g. NHS sustainability 

day 24th March 2016, Climate Week 7-12th March 2015, World Environment Day 5th June 2016, World Car free 

Day 22nd September 2016. 

 We regularly communicate sustainability related information to OCCG staff. 

 Sustainability as part of induction for NHS staff.  

 Health and Wellbeing events with staff.  

 


