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Title of Presentation:  Sustainability Strategy and Management Plan 
 
 

 

Is this paper for (delete as 

appropriate) 

 

 

Discussion  
 

Decision  
 

Information  

 

 

Purpose and Executive Summary (if paper longer than 3 pages): 
 

The NHS is the largest public sector emitter of carbon emissions. The NHS therefore 
has a duty to respond to reduce its carbon footprint and contribute towards meeting 
the national target of a 10% cut in NHS-wide carbon emissions by 2015 and a 34% 
cut in the overall national carbon footprint by 2020.  
 
The Sustainability Strategy and Management Plan is Oxfordshire CCGs plan towards 
reducing carbon emissions and embedding sustainability within our operations.  
 
The document is divided into two parts. The Sustainability Strategy set out the 
national and local perspective for sustainability within commissioning and defines 
OCCGs Sustainability Principles.  
 
The Management Plan seeks to achieve and review measurable sustainable 
development objectives in accordance with the NHS national strategy and OCCG 
objectives. The Management Plan is intended to be a live document implemented by 
the Sustainable Development Working Group.  
 
 

 

Financial Implications of Paper: The Sustainability Strategy and Management Plan 
aims to reduce carbon emissions by taking a whole system approach to sustainable 
commissioning and seek ways to reduce long-term costs and resources, produce 
health benefits and embrace sustainable procurement. However, in the interim and in 
light of recent legislations along with the Carbon Reduction target there will be initial 
investments that would help OCCG with long-term cost savings.   
 
 

 

Action Required:  The Governing Body is requested to kindly: 

 Approve the attached Sustainability Strategy and Action Plan. 

 Note that the Management Plan is intended to be a live document. It will greatly 
benefit from the outcome of the Carbon Footprint report that is currently being 
conducted by The Centre for Sustainable Healthcare.  

 Note that the Sustainable Development Working Group and the Health 
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Inequalities Commission have now been set up and are functional.  

 Note that partnership with NHS England towards staff Health and Wellbeing 
initiatives are underway.  

 
 

NHS Outcomes Framework Domains Supported (please delete tick as appropriate) 
 Preventing People from Dying Prematurely 
 Enhancing Quality of Life for People with Long Term Conditions 
 Helping People to Recover from Episodes of Ill Health or Following Injury 
 Ensuring that People have a Positive Experience of Care 
 Treating and Caring for People in a Safe Environment and Protecting them 

from Avoidable harm 
 
Equality Analysis completed (please 

delete tick and attach as appropriate) 
Yes 
 

No 
 

Not applicable 
 

Outcome of Equality Analysis The Sustainability Strategy and Management 
Plan recognises the strong links between 
sustainability and the delivery of high quality 
healthcare. It ensures OCCG balances social, 
economic and environmental considerations in 
the design, procurement and commissioning of 
services for the people of Oxfordshire.  
A fundamental principle is the delivery of an 
affordable healthcare service for improving 
population wellbeing and reducing health 
inequalities.  

 
 

Author:  Manizah Imam, Governance   
               Manager 
 
Executive Lead: Gareth Kenworthy,  
               Chief Finance Officer 

 

Clinical Lead:  Dr Joe McManners, Clinical  
                         Chair 
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Oxfordshire 

Clinical Commissioning Group 
 

 
Sustainability Strategy and Management Plan for 2015 

 
As of 2014 the NHS was one of the largest employers in the world. The NHS in England 
and Wales employ around 1.3 million people; this is approximately 1 in 23 of the 
working population1. 
 
The NHS is also the largest public sector emitter of carbon emissions. The NHS 
therefore has a duty to respond to reduce its carbon footprint and contribute towards 
meeting the national target of a 10% cut in NHS-wide carbon emissions by 2015 and a 
34% cut in the overall national carbon footprint by 2020.  
 
OCCG is committed to working alongside its providers, suppliers, contractors, 
stakeholders and its members of staff to ensure that the principles of sustainable 
development are embedded at an organisational and operational level.  
 
OCCG recognises the strong links between sustainability and the delivery of high 
quality healthcare. OCCG is working towards reducing carbon emissions and 
embedding sustainability within our operations.  
 
1 Introduction 

 
What is sustainable development? 
 
Sustainable development is about balancing social, economic and environmental 
considerations, meeting the needs of people now and in the future. As a commissioning 
organisation OCCG has the responsibility to commission for sustainable development. 
 
Sustainable development is a fundamental principle for the delivery of an affordable, 
future proof healthcare service, for improving population wellbeing, and reducing health 
inequalities.  
 
A sustainable health and care system is achieved by delivering high quality care and 
improved public health without exhausting natural resources or causing severe 
ecological damage: 
 

 A Sustainable Health Sector involves ‘greening’ the health sector with particular 
attention to energy, travel, waste, procurement, water, infrastructure adaptation 
and buildings.  
 

 Sustainable Health Care is slightly broader and involves working across the 
health system and partners to transform health care - adapting how we deliver 
services – to reduce its environmental, social and economic impact 

 

 Sustainable Health & Well-being is the broadest level and involves considering 
the sustainability of everything that impact on health and well-being. 

 

                                            
1
 http://www.nhs.uk/Livewell/nhs-anniversary/Pages/Didyouknow.aspx  

http://www.nhs.uk/Livewell/nhs-anniversary/Pages/Didyouknow.aspx
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2 National and local context 
 

In addition to the Climate Change Act 2008 which aims to tackle the dangers of climate 
change; in January 2014, Public Health England (PHE) and NHS England launched a 
Sustainable development strategy for the NHS, Public Health and Social Care System 
2014-20202.  
 
The Sustainable Development Strategy 2014 builds on a previous NHS Carbon 
Reduction Strategy for England and extends it to cover a broader range of sustainability 
issues of the health and social care system as a whole. 
 
The vision of the strategy is to works within the available environmental, economic and 
social resources, protecting and improving health now and for future generations by: 

 Reducing carbon emissions. 

 Minimising waste and pollution. 

 Making the best use of scarce resources. 

 Building resilience to a changing climate by nurturing community strengths 
and assets. 

 
It covers 4 key aspects of sustainability within an organisation which are also applicable 
to CCGs: 
 
1. Policy and policy making – Policymaking can help create healthy sustainable 

communities by emphasising the whole life value of early and integrated decision-
making. A good start is when policymakers and commissioners and providers of 
public places, health and other public services identify where to make a difference. 

 
PHE/NHS England’s sustainable development strategy for the NHS, Public Health 
and Social Care System 2014-2020 discusses what success looks like in 2020: 

o Reduced environmental impact: meeting or exceeding the target of a 34% 
reduction in CO2 

o Organisations and local communities are prepared to deal with climate 
change and have plans in place to deal with specific events. 

o Leadership, proactive strategies and planning and regular reviews all at 
local community level. 

o Sustainability is embedded at every level of decision making processes. 
o Measurable progress is made against national NHS, Public Health and 

Social Care Outcomes Frameworks. 
o Recognition and replication of the success achieved at community level 

and knowledge transfer to new areas. 
 

2. Governance - CCGs are responsible for managing the contracts for the services 
they commission, for which they may engage the support of commissioning support 
units.  

 
Commissioners are required by the Public Services (Social Value) Act 2012 to 
consider economic, social and environmental wellbeing, when negotiating public 
service contracts. They are also required by NHS England to use a standard 
contract for healthcare services other than primary care. This standard contract 
contains a clause requiring suppliers to take all reasonable steps to minimise 
adverse impacts on the environment and report on progress in line with the NHS 

                                            
2
 Sustainable, Resilient, Healthy People & Places A Sustainable Development Strategy for the NHS, Public Health and Social Care 

system - Sustainable Development Unit (SDU) 2014 
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Carbon Reduction Strategy for England, including on sustainable development and 
against carbon reduction plans. 

 
3. Operations - The NHS estate is large and has significant environmental impacts 

including associated carbon emissions, water use and waste generation. 
 

4. Procurement – The procurement process was the largest contributor (61%) of the 
NHS’ carbon footprint, with the largest component of procurement emissions arising 
from pharmaceuticals and medical instruments.  

 
3 OCCG mandate  

 
‘Commissioners are integral to reducing the NHS carbon footprint because they have 
huge power and responsibility. Holding over 80% of the NHS budget, they make 
decisions that can have immediate and long lasting consequences in their communities’ 
– NHS Sustainable Development Unit (SDU) 
 
OCCG is responsible for the commissioning of health care across Oxfordshire.  Our 
vision is to have a healthier population, with fewer inequalities, and health services that 
are high quality, cost effective and sustainable.  
 
OCCG is committed to embedding sustainability into its operations and to encourage 
key partners and stakeholders to do the same. We recognise that good maintenance 
and care of the environment contributes significantly to the long term health of people, 
their social wellbeing and economic prosperity. OCCG is working towards embedding 
the targets identified by the NHS SDU and aims to reduce our emissions by at least 
10% by 2015. 
 
Sustainable Development Unit analyses suggest that most (about 80%) of the 
pharmaceuticals’ footprint is related to prescriptions by primary care and community 
services, with only 13% by acute services and 5% by mental health services. By 
contrast, the footprint of medical instruments mostly arises from acute trusts (75%), 
rather than primary care and community services (13%). 
 
OCCG is committed to embedding sustainability into its commissioning activities as well 
as in behaviours of staff with other partners in the building, concentrating on reduction 
of paper, healthier lifestyles including promoting health and wellbeing, increased 
recycling and reducing in energy and carbon consumption. 
 
OCCG Sustainability Principles 
 
OCCG will seek to implement the principles of sustainable development within the 
following areas: 

 

 Leadership, responsibility and accountability – OCCG is committing to strong 
leadership supporting the sustainability agenda within the organisation. The 
Sustainability Strategy and Sustainable Development Management Plan (SDMP) 
ensures accountability to the Governing Body.    

 Working with stakeholders and community engagements – OCCG is 
committed to working with NHS England, Oxfordshire County Council, our staff, 
communities, providers and other stakeholders to ensure our organisation and 
our services are sustainable and energy efficient.  
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 Improving wellbeing and reducing health inequalities – OCCG is committed 
to improving wellbeing and reducing health inequalities. OCCG believes that 
both are aligned and completely linked to sustainability as improvements in 
wellbeing and reductions in health inequalities can only be maintained if they are 
delivered in a financially sustainable way that considers long-term outcomes over 
short-term financial gain. It is also impossible to consider improving the health 
outcomes and reducing health inequalities without considering climate change. 
Climate change is a significant threat to health and it is likely that climate change 
will disproportionately affect the poorest in society.  

 Commissioning– OCCG is committed to taking a whole system approach to 
sustainable commissioning to seek ways to reduce costs and resources, produce 
health benefits and embrace sustainable procurement 

 Energy use and Carbon– OCCG is committed to minimising its consumption of 
non-renewable energy sources and to reduce consumption of energy across all 
activities. 

 Waste – OCCG works to minimise the waste it generates and their impacts by 
seeking opportunities to reduce, reuse, recycle and recover otherwise redundant 
resources. 

 Procurement – OCCG advocates that products, services and materials that it 
purchases are as sustainable as practical. 

 Transport and Travel – OCCG is aware of the environmental impacts of our 
transport operations and will develop a comprehensive management plan to 
focus on reducing the environmental impact of transport, including unnecessary 
travel. 

 Staff sustainability awareness and training – OCCG is committed to the 
ongoing training and education of their staff so that it is able to deliver its 
services in the most effective and sustainable manner possible. 

 Healthy Workforce – OCCG is committed to promoting healthy lifestyles for 
members of staff and encourages the same for its providers. This includes 
promoting health and wellbeing initiatives for staff members. 

 
Good Corporate Citizenship (GCC) Assessment Model 
 
OCCG will use the Good Corporate Citizenship (GCC) Assessment Model tool to help 
assess how sustainable we as an organisation are. OCCG will use the results from 
2014 to 2015 to benchmark progress on sustainable development, not just by 
measuring fuel bills or waste but by evaluating sustainability across the board in 
financial, social and environmental terms.  
 
The tool contains 8 sections which OCCG reports on: 

1 Travel 
2 Procurement 
3 Facilities Management 
4 Workforce 
5 Community Engagement 
6 Buildings 
7 Models of Care  
8 Adaptation 

 
 

Governance 
 



 

Paper 15/84 24 September 2015 Page 7 of 12 

In delivering the actions set out in key areas as listed in the Sustainable Development 
Management Plan (SDMP) below, OCCG will learn from the experience of others and 
share our own best practices.   
 
The SDMP will be reviewed annually by the Governing Body and progress against 
milestones and new initiatives will be reviewed on a regular basis at the Sustainable 
Development Working group – this will be a working group consisting of members from 
all OCCG directorates who are also our champions. 
 
The Chief Financial Officer and the Clinical Chair, both Governing Body members will 
be responsible for the strategic decisions. The Governance Manager will be responsible 
for the implementation and progress of the Sustainable Development Working Group. 
 
OCCG will work in collaboration with other organisations such as The Centre for 
Sustainable Healthcare, NHS England and the NHS SDU to ensure successfully 
delivery of the Management Plan which will be used as live document with new actions 
and updates to be added as the work progress. The Management Plan will benefit 
significantly from the results of the Carbon Footprint work that is currently underway.
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Sustainable Development Management Plan (SDMP) 2015 
 
OCCG has developed a Management Plan that will seek to achieve and review measurable sustainable development objectives in 
accordance with the NHS national strategy and our objectives.   
 
An SDMP sets out four things: 
 
1. The organisation’s vision for sustainability 
2. A Management Plan for delivering the organisation’s sustainability objectives 
3. The metrics that will be used to monitor and review the progress of the plan 
4. The governance and accountability arrangements for ensuring the plan is delivered and the benefits realised. 
 
 

OCCG Objectives  
1. Be financially sustainable. 
2. Primary care driving development and delivery of integrated care, and offering a broader range of services at a different scale. 
3. Provide preventative care and tackle health inequalities for urban and rural patients and carers. 
4. Deliver fully integrated care, close to home, for the frail elderly and people with multiple physical and mental healthcare needs. 
5. Enable people to live well at home and to avoid admission to hospital when this is in their best interests.  
6. Be providing health and social care that is rated amongst the best in the country. 

 
 

Areas of Focus  SDMP Objective  Plan Highlights  Time 
frame 

Delivered by Metric to 
measure 
Performance 

Overall 
Corporate 
Vision and 
Governance for 
Sustainable 
Development 

The governance 
arrangements for 
sustainable 
development are 
clear and 
accountable.  
 
 

1. Report SDMP progress to Governing Body 
twice a year.  

 
2. Report sustainability performance via the 

annual Corporate Social Responsibility 
report. 

 
3. Ensure sustainability is embedded in 

Every 6 
months  
 
Annual 
 
 
 
Ongoing 

Clinical Lead: Dr Joe 
McManners, Clinical Chair 
 
Executive Lead: Gareth 
Kenworthy, Chief Financial 
Officer 
 
Governance Manager: 

Timely report 
submission 
and approval 
by Governing 
Body 
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commissioning via the Working Group. Manizah Imam (Lead for 
Sustainability) 
 

Leadership, 
engagement 
and 
development 

OCCGs vision 
for 
Sustainable 
development is 
clear. 
OCCG submitted 
its first Good 
Corporate 
Citizen report in 
2014 and is 
committed to 
ensure progress 
in its 2015 report.  

1. OCCG Clinical Chair and Chief Financial 
Officer are the nominated board members 
leading on sustainability.  

2. Engagement with all relevant stakeholders 
including NHS England, Oxfordshire 
County Council and OCCG commissioned 
providers.  

3. Engagement with staff via Staff Partnership 
Forum. 

4. Establish multi-stakeholder Health 
Inequalities Commission for Oxfordshire 

5. Established a Sustainable Development 
Working Group (SDWG) - a task force 
consisting of representatives and 
champions of all OCCG directorates. 

6. Terms of Reference for the Working Group 
finalised.  
 

Complet
ed 
 
Ongoing 
 
 
 
Ongoing 
 
Complet
ed 
Complet
ed 
 
 
Ongoing 

Sustainable Development 
Working Group (SDWG) 

Sustainability 
Reporting 
Template 
from 
SDU website 

Staff 
awareness and 
development  

Promoting 
increased 
awareness, 
supporting 
behavioural 
change, 
encouraging new 
ways of working, 
low carbon travel 
and the use of 
ICT.  
 

1. Staff are made aware of the benefits of 
acting sustainably:  

 Pilot Survey with staff on travel/health 
and wellbeing needs. 

 Encourage staff to take responsibility for 
energy consumption and carbon 
reduction via internal communication and 
embed into organisation. E.g. Default 
printer settings for black/white. 

 Positive initiatives that promote healthy 
living (exercise, cycling, Pilates, office 
lunch time networking events) 

2. Low carbon travel related awareness and 

Ongoing  Sustainable Development 
Working Group (SDWG) 

Minutes of 
the SDWG - 
Governance 
manager to 
report to 
CFO and 
Clinical Chair  
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initiatives by the organisation in partnership 
with NHS England. 

 

Workforce  and 
Community 
Engagement 
 
 

All staff will be 
made aware of 
the aims and 
objectives 
through the 
strategy and 
management 
plan, staff 
induction, 
intranet and 
trainings.  

1. Implement Sustainability Strategy and 
Management  Plan 

2. Implement via the Sustainable 
Development Working Group 

3. Staff induction to include an understanding 
of sustainability  

4. Sustainability/Climate Change considered 
in Commissioning, Project design and 
Business Plan – implement with 
Programme Management Office (PMO) 

5. Monitor training and quality of Sustainability 
decision being taken at the 
commissioning/project level. 
 

Ongoing Sustainable Development 
Working Group (SDWG) 

Minutes of 
the SDWG 

We engage with 
strategic partners 
to improve local 
health outcomes, 
economic 
development, 
social cohesion 
and the 
environment.  
 
We ensure 
Equality and 
Diversity 
including 
safeguarding the 
interests of the 9 
protected 

1. Via the Inequalities Commission and 
initiatives with NHS England, engage with 
strategic partners 

2. Public reporting on progress via governing 
body 

3. Sustainable development is embedded in 
commissioning and is supported by 
evidence of effectiveness during business 
planning, procurement, implementation and 
monitoring.  

4. Equality and Diversity Strategic Group 
reports to the Governing Body on progress 
on EDS2, WRES and other initiatives.  

Ongoing Sustainable Development 
Working Group (SDWG) 

Minutes of 
the SDWG 
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characteristics.  
 

Buildings 
 

Health and 
sustainability 
guide our 
buildings and 
refurbishment 
projects from 
planning through 
to completion 
and operation.  

1. Carbon footprint to be conducted by the 
Centre for Sustainable Healthcare 

2. Implement recommendations of the Carbon 
Footprint report.  

3. Awareness around carbon reduction, 
recycling and waste management.  

4. Encourage partners and providers to 
improve and extend green space as we 
understand its health and environmental 
benefits - via commissioning or in 
partnership. 

5. Our decision on location, orientation, 
energy supply, waste management, 
transport services and infrastructure 
development is guided by our health and 
sustainable development objectives.  

6. We seek to design processes that are 
informed by staff, patients, visitors and local 
community. 
 

Ongoing Sustainable Development 
Working Group (SDWG) 

Minutes of 
the SDWG 

Adaptation  
  
 

Risks and 
vulnerabilities in 
relation to 
climate change. 
Identify and 
understand the 
future risks and 
vulnerabilities of 
our community, 
services and 
vulnerable 
groups with local 

1. Integrated risk management process 
across sustainable development, 
Emergency Preparedness, Resilience 
(EPRR) and business continuity.  

2. Utilise Climate change risk assessment tool 
in Projects – via PMO 

3. Carbon reduction Plan  
4. Encourage innovation and support new 

technology that helps improve 
performance.  

Ongoing Sustainable Development 
Working Group (SDWG) 

Minutes of 
the SDWG 
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climate change 
impact. 
 

Models of Care Responsibility for 
delivering 
sustainable care 
is clear in our 
organisation – 
sustainability is 
an explicit and 
measurable 
domain in our 
definition of 
quality  

1. Embed sustainability in all commissioning 
related activities.  

2. Board member leading sustainability 
initiatives. 

3. Sustainable development Management  
plan is implemented by the Working group 

4. Specific projects to improve pathway that 
empower patients/users/clients and 
improve environmental standards.  

5. Ensure mechanisms are place to support 
vulnerable people in communities.  

6. Regular interaction with communities and 
residential care partners to support the 
delivery of care 
 

Ongoing Sustainable Development 
Working Group (SDWG) 

Minutes of 
the SDWG 

 


