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The size of the contract is such that final approval to award would need to be confirmed by 
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Purpose of paper  
 
1. This paper informs the Governing Body of the background to commissioning a new 

wellbeing and psychological service model, and the plan to negotiate the new 
contract for this service with the current providers (Oxford Health NHS Foundation 
Trust (OHFT), Principal Medical Limited and Oxfordshire Mind.  
 

2. The size of the contract, at £4,100,000 per year, is such in line with OCCG’s 
Scheme of Delegation (Schedule 5 to the Constitution) that final approval to award 
would need to be confirmed by Governing Body. In order to meet the evaluation 
process timetable Governing Body is asked to grant delegated authority for the 
contract award to the Chief Executive. 

 
3. Governing Body will be aware the proposed spend in this contract has already 

been approved within the Operational Plan.  
 
Background  
 
4. The available evidence states that approximately 25% of the adult population in 

England will experience a mental health problem at some point in their life and one 
in six adults have a mental health problem at any one time, with depression and 
anxiety the most common along with lower level emotional disturbances, 
adjustment disorders and lack of general mental health wellbeing.  
 

5. Depression and anxiety disorders are serious and debilitating conditions, and have 
significant impacts on the quality of life for individuals and their families, and wider 
economic costs. 

 
6. OCCG is committed to improving the mental health, wellbeing and emotional 

resilience of Oxfordshire’s population by ensuring that patients who need it, have 
timely access to a range of cost-effective National Institute of Clinical Excellence 
(NICE) recommended evidence-based psychological therapies and best practice 
wellbeing services. 
 

7. Oxfordshire currently has three different providers of these types of services; 
Oxford Health NHS Foundation Trust – TalkingSpace Service, Principal Medical 
Limited counselling service and Oxfordshire Mind wellbeing service  their contracts 
are due to expire which requires us to recommission for the services. 

 
8. The recommissioning process involves reviewing what services are required to 

meet the needs of people for future years, then developing a model of what should 
be included and describing those in a service specification, which is used in the 
contract with the chosen provider.   

 
9. OCCG has undertaken a review which has involved assessing the outcomes of the 

current contracted providers, looking at national guidance and services in other 
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areas, listening to service users, the public and engaging with key stakeholders, in 
particular all the Oxfordshire GP locality groups, to ensure that their needs are 
taken account of in the new service. 

 
10. The service model that has been developed as a result of the review brings 

together the strengths of our current model for Improving Access to Psychological 
Therapies (IAPT), counselling and Wellbeing services within one service. The aim 
of this service will be to support people with a broad range of common mental 
health and emotional stresses in a responsive and integrated manner. It will also 
meet the national quality standards and delivery requirements. 
 

11. The new service will offer an integrated approach and be more responsive to the 
wide range of mental health presentations that are supported in primary care.  The 
service will provide:  

 A single point of access with care navigators who will lead patients through the 
system to achieve satisfactory outcomes 

 Information, advice, group support and other interventions that support 
management of adjustment disorders, anger issues, emotional distress and 
turmoil, keep people well, and support prevention including signposting to other 
more appropriate services 

 A stepped care model and a choice of wellbeing and evidence based therapies 
including Cognitive Behavioural Therapy (CBT) and counselling for those with 
low mood, mild to moderate anxiety and depression that reduce waits and 
manage demand flexibly, and deliver the national targets 

 Support for primary care with a named link who can give advice if needed 
about appropriate services; mental health first aid training for primary care staff; 
support and advice to practice nurses and other clinicians 

 
Contracting proposal 
 
12. The OCCG Executive has approved the preferred commissioning approach to 

move to a lead provider model with an expectation that the range of services and 
expertise would need a partnership approach across a number of competent 
organisations.  
 

13. The three current providers, with OHFT as lead contractor, have indicated they are 
in a positon to, and would like the opportunity to; demonstrate they could bring 
about the type of innovation, responsiveness and integration needed to deliver the 
outcomes required in the service model. 

 
14. A process is underway to negotiate with these current providers by working 

through a formal evaluation of the ability of the partnership to deliver the 
specification.  It will be an impartial, transparent evaluation process that follows 
due diligence through completion of a local “capable provider” assessment, in 
which it will be possible for the partnership to fail this assessment. If that happens 
the CCG Executive would be presented with an alternative contracting proposal. 
This process will be completed by the end of September. 
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15. In making the decision to negotiate with the current providers OCCG 

commissioners have used the evidence from the development of Outcome Based 
Contracting (OBC) for mental health which demonstrated partnership approaches 
can be successfully used to support delivery of new contracts. 

 
16. Commissioners have also had regard to national targets in relation to access to 

psychological therapies and the need to move forward at pace in the current year. 
The current providers offer the advantage for patients and commissioners that with 
their local knowledge, they are able to create an appropriate service in a timely 
fashion. It also maintains a more stable environment for service users and avoids 
the usual disruption of transition which often takes considerable time to work 
through.  

 
Contract award approval  
 
17. The value of this contract is £4,100,000 per year and therefore Governing Body is 

required to approve the award of the contract.  
 
18. If the outcome of the evaluation process indicates that the current provider 

partnership is capable of delivering the service specification, OCCG 
commissioners require implementation to commence as soon as possible. The 
evaluation process will be completed by the end of September which would miss 
the scheduled Governing Body meeting in that month for contract award approval.   

 
19. Therefore the Governing Body are asked to delegate the decision to award and 

sign the contract to the OCCG Executive Director and OCCG Chief Finance Officer 
and OCCG Accountable Officer and the Finance and Investment Committee as set 
out in the OCCG constitution scheme of delegation.   

 
 

 


