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x Treating and Caring for People in a Safe Environment and Protecting them 

from Avoidable harm 
 
Equality Analysis 
completed    (please tick and attach) 

Yes 
 

No 
 

Not applicable 
 

Outcome of Equality Analysis N/A 
 
 

Author:  Libby Furness, Head of 
Planning and Transformation 

 

Director Leads:  David Smith/John 
Jackson, Director of Strategy  

 
  



2 

 

 

 
1. Introduction 

 
In 2012 a full business case, developed by Oxfordshire Primary Care Trust, for 
a new hospital and re-provision of services on the Townlands site in Henley 
was approved.  The model of services in the 2012 business case was based on 
the type of service provision that fitted with the way health care was organised 
and delivered at that time. 
 
In 2013 the responsibility for planning and commissioning services transferred 
to Oxfordshire Clinical Commissioning Group (OCCG) as part of the NHS 
reforms. 
 
The build of the new hospital is well underway and is due to open in November 
2015. 
 

2. The Case for  Changes to the Service Model 
In December 2014 a multiagency workshop was held to consider the services 
that were to be provided from the new hospital. 
 
The workshop arose from notification from Sue Ryder that they no longer 
wished to occupy the 2nd floor of the new building; recognition that the proposal 
for an 18 bedded unit was no longer considered to be the best model of care 
and a new health needs assessment that provided up to date detail of local 
need. 
 
In addition there have been a number of projects where clinical and social care 
colleagues across the system have been working together to transform the 
system and develop new ways of delivering integrated care in the community, 
to achieve better outcomes and manage demand more effectively. 
 
Oxford Health FT and Royal Berkshire Hospital FT were asked to hold a 
workshop to develop ideas for services and in February 2015 they produced a 
new proposal for services based on the health needs assessment, analysis of 
usage and demand in Townlands and their experience of delivering local 
services. 
 
The new proposal is based on delivery in Henley of an ambulatory model of 
care that builds on the shift in Oxfordshire towards ambulatory care that has 
already been made with the introduction of the Emergency Multidisciplinary 
Units (EMUs) in Abingdon and Witney.  These Units are supported by GPs, 
community services and hospital specialist teams who work together to best 
meet the needs of patients by providing care in or close to their home, 
wherever possible.  
 
Our desire to make ambulatory care available across Oxfordshire is central to 
the proposal outlined for the new Townlands Hospital model of care 
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3. The Consultation  
 
Following a meeting in public with the Henley Town Council, Townlands 
Steering Group on Thursday 27 March 2015 it was agreed to take advice from 
Health Overview and Scrutiny Committee (HOSC) as to whether the proposed 
new service model constituted a material change from the 2012 business case 
and required us to go out to consultation.. 
 
HOSC advised that it was a material change and that the CCG should 
undertake a short consultation on the changes to the business case plans and 
report back to their next meeting on 2 July 2015. 
 
The consultation was launched on Tuesday, 12 May and the consultation 
documents are on the Talking Health website. 
 
The consultation will run from 12 May 2015 to 15 June 2015. This will enable 
the public to provide us with feedback by reading the consultation on our 
website: 
https://consult.oxfordshireccg.nhs.uk/consult.ti/Townlands/consultationHome 
and completing the questionnaire online or posting it back to the CCG. 
Members of the public are also invited to attend a public event on Thursday 21 
May (6.00pm to 9.00pm) at Phyllis Court, Henley on Thames.   We also have a 
number of other meetings with local groups to discuss the proposals. 
 
Once the consultation closes, we will be carefully analysing and considering all 
the feedback received.  We will then provide a report to HOSC on 2 July 2015.  
 
Following this we will provide a report to the Governing Body on the range of 
services that should be commissioned for delivery through the new Townlands 
Hospital. 
 
6. Action 
The Governing Body is asked to: 

 Note the launch of the consultation and the timescale for reporting back 
to HOSC 

https://consult.oxfordshireccg.nhs.uk/consult.ti/Townlands/consultationHome

