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Purpose and Executive Summary (if paper longer than 3 pages)::  
This paper follows on from the report to the Governing Body in January 2015 and 
updates the Governing Body on continued progress towards the submission of a Full 
Final CCG Operational Plan for 2015/16. 
 
This paper outlines changes to the national planning timetable arising from changes to 
the national tariff first published in December 2014 and re-issued in February 2015. 
 

Financial Implications of Paper: 
The impact of the interim national tariff and local contact negotiations have yet to be 
fully worked through. 
 

 

Action Required:  
The Governing Body is asked to note the progress made in refreshing the CCG’s 
operational plan and the next steps towards submission of a Full and Final Plan on 7 
April 2015. 
 

NHS Outcomes Framework Domains Supported (please tick ) 
 Preventing People from Dying Prematurely 
 Enhancing Quality of Life for People with Long Term Conditions 
 Helping People to Recover from Episodes of Ill Health or Following Injury 
 Ensuring that People have a Positive Experience of Care 
 Treating and Caring for People in a Safe Environment and Protecting them 

from Avoidable harm 
 
Equality Analysis 
completed    (please tick and attach) 

Yes 
 

No 
 

Not applicable 
 

Outcome of Equality Analysis N/A 
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1. Introduction 

 
This paper provides an update on progress on the work to refresh the CCG’s 
Operational Plan for 2015/16 and outlines the next steps towards the submission 
of a Full Final Operational Plan on 7 April 2015. 

  
2. Progress to Date  
 
On 27 February 2015 the CCG submitted its full draft operational plan for 2015/16 
to NHSE.  The submission included: 

 A 5 page Executive Summary  

 A finance and activity template  

 Performance trajectories to meet the 2015/16 Constitutional Targets  

 A further set of 3 assurance templates detailing work to deliver key priorities 
the Five Year Forward View and our savings (QIPP) plans 

 
Since then NHSE have requested clarification and additional detail of our finance 
and activity plans and we have just received initial feedback on this part of our 
submission. 
 
We are expecting further feedback form NHSE and we will need to take account of 
this and any other feedback in our final plan submission.   
 
A further update will be provided to the Governing Body meeting on 26 March that 
takes account of any changes or feedback received. 
 
3. Revised Planning Timetable  
 
The key dates for the refresh and submission of full final plans were outlined in a 
paper to the January Governing Body meeting. 
 
However the national tariff, published in December 2014, has had to be 
reconsidered as providers objected to the way national prices had been calculated.  
As a result in February 2015 the Department of Health announced two interim tariff 
options for 2015/16 to enable contract negotiations to proceed.  Providers were 
given until 4 March to decide which of the two options, the Enhanced Tariff or the 
Default Tariff Rollover, they wished to adopt. 
 
This has an impact for the national planning timetable with the submission of 
provider operational plans being pushed back to 14 May 2015 to allow additional 
time for them to reflect the changes in their plans. 
 
However CCG’s and NHSE full final commissioner operational plans have been 
brought forward to noon on the 7 April, 3 days earlier than published in December 
last year.  
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As local contract negotiations could continue beyond the 7 April submission date 
the CGG will have the opportunity to re-submit its finance and activity plans on 14 
May 2015 alongside provider plans. 
 
The guidance makes it clear though that, in the event of us not having concluded 
contract negotiations, there should be no reduction in our surplus or increase in 
deficit from the plans we submit on 7 April.   
 
If we have been unable to agree contracts with our local providers by 7 April 2015 
the CCG will need to ensure that mitigations are in place to manage any increase 
in planned provider spend identified between submission on 7 April and the 
refreshed version on 14 May 2015. 
 
4. Aligning Plans 
 
Through the newly constituted Commissioning Board we are aiming to share and 
align our operational plans with those of other local commissioners (NHSE and the 
Local Authority). 
 
We will attempt through the contract negotiation process to ensure alignment of 
CGG plans with those of the providers. 
 
5. Next Steps  
 
To take account of the Easter Bank holidays and achieve submission of our 
refreshed operational plan on 7 April the CCG will be completing the work on the 
operational plan by 2 April 2015. 
 
To enable the submission on the 7 April the Governing Body is also asked to 
delegate authority for sign off of our final plans to the CCG CEO, David Smith, 
supported by the CCG Directors and key leads in the CCG Operational Plan Task 
and Finish Group. 
 
6. Action 
 
The Governing Body is asked to: 

 Note the progress made, changes to the national timetable, the next steps 
towards the submission of a full and final plan on the 7 April 2015 and the 
request for delegated authority for sign off. 

 
The draft of the Operational Plan will be available to Governing Body members. 


