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Local Stop Smoking Service – A New Oxfordshire Service Model – A Year On 
This briefing outlines the key outcomes from the new Local Stop Smoking Service model 

a year on from commencing in April 2018. 
 

Background 
Providing support for smokers to quit is highly cost effective and the evidence is clear 
that smokers who receive a combination of pharmacotherapy and skilled behavioural 
support are up to four times as likely to quit successfully. Local Stop Smoking 
Services (LSSS) were rolled out across Oxfordshire in 2000. They were initially built 
around the principle of a universal offer of support available for all smokers via 
Community Pharmacies and GP Service Provider settings only and, from 2013, 
Oxfordshire County Council introduced Community Outreach settings through a third-
party Service Provider to improve access.   
 

The overall prevalence of smoking in Oxfordshire is low with the 2017 estimate being 
10.7%. However, these estimates do mask high inequality in those residents who 
smoke; with 24.4% of those who are in routine and manual occupations still smoking. 
 

Between 2013 and 2017, there is a noted decline in the number of people who were 
accessing support via a LSSS across England. This has been attributed to several 
factors, such as the uptake in use of electronic cigarette (e-cigarettes) and the changing 
needs of residents accessing these type of non-clinical services. In addition, those found 
to be accessing the LSSS were not from the priority populations (defined as smokers 
of tobacco where there is a greater smoking prevalence, which contributes to health 
inequalities).  
 

New Service Model 
Oxfordshire County Council (as the commissioner) had to consider alternative modes of 
delivering LSSS support in light of these trends. In 2017, Oxfordshire County Council 
consulted with the public and relevant stakeholders about the options of future model of 
care. The majority of respondents supported the option to change the local model to 
adhere to the latest evidence-base and commission a predominantly Community 
Outreach based model.  
 

This new service model aimed to reduce barriers to accessing behavioural support 
and proactively engaging with those in the priority groups. This change resulted in 
the ending of the Contracted universal offer of stop smoking support being provided by 
GP and Pharmacy Service Providers in March 2018.  
 

The intensity of the support offered is an important factor to address the needs of the 
priority population groups to increase the likelihood of a successful quit. The service 
model is now primarily delivered by specialist trained Stop Smoking Advisors for 
whom delivering stop smoking interventions forms all or most of their role. They provide 
weekly sessions of around 30 minutes, primarily face to face, although some sessions 
are conducted either over the phone, via SMS or online, depending on the service user’s 
preference. Smokers set a quit date in the second or third week of support and receive 
their pharmacotherapy either on direct supply for Nicotine Replacement Therapy (NRT), 
through a Patient Group Direction (PGD) for varenicline (Champix) via Community 
Pharmacies or a GP letter of recommendation for bupropion (Zyban). Service users are 
supported for at least four weeks of their quit attempt, up to a total of 12 weeks, following 
the quit date. Outcomes are validated by carbon monoxide (CO) readings at the end of 
treatment. 
  
This intervention is now offered on a drop-in basis within local communities, in settings 
such as town centres, libraries, cafes and local shopping centres. Additional clinics are 
run for certain groups, such as to those accessing local community drug and alcohol 
services or within workplace settings. For residents with mobility issues the support can 
be provided over the phone, and in certain circumstances, via home visits. 

https://consultations.oxfordshire.gov.uk/consult.ti/OxonSSS/consultationHome
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/647069/models_of_delivery_for_stop_smoking_services.pdf


The exception to this intervention outlined above was the 8 GP Service Providers that 
held a Service Level Agreement (SLA) during 2018/19 with the Community 
Outreach Service Provider (Solutions4Health Ltd. trading as Smokefreelife 
Oxfordshire) to continue to provider a LSSS.  
 

Four-Week Quit Outcomes 
The change in service model has come with its challenges to the local system, and 
further service development is required (i.e. the Varenicline (Champix) PGD coverage 
that accredited Community Pharmacies currently provide). However, Oxfordshire County 
Council can report that the rate of successful four-week quits for the first year of the 
new service model in 2018/19 was 3468 per 100,000 smokers. This is a reverse in 
the declining rates seen over recent years in the County (Table 1). 
 

Period Number of four-
week quits 

Rate of four-week 
quits per 100,000 

2013/14 3,616 4,333 

2014/15 1,926 2,640 

2015/16 1,923 2,269 

2016/17 2,037 3,097 

2017/18 1,569 2,645 

2018/19* 2,000 3,468 

Table 1. Four-week quit activity and quit rate per 100,000 smokers in Oxfordshire 
2013/14-2018/19 (*to be validated by NHS Digital) 

 

Inequality Outcomes 
The new service model specifically targets priority groups within the population to 
address health inequalities; these include pregnant women, people with mental health 
problems, routine and manual workers and those living with long term conditions. 
Oxfordshire County Council can report an increase in the number and proportion of 
successful quits from the residents who are routine and manual workers and 
pregnant for the first year of the new service model in 2018/19 (Table 2). 
 

Period Routine and 
Manual 

Workers Count 

Routine and 
Manual 

Workers % 

Pregnant 
Women 
Count 

Pregnant 
Women 

% 

2015/16 405 21.1% 12 0.6% 

2016/17 339 16.6% 19 0.9% 

2017/18 243 15.5% 34 2.1% 

2018/19* 478 23.9% 53 2.7% 

Table 2. Four-week quit activity by routine and manual workers and pregnant women in 
Oxfordshire 2015/16-2018/19 (*to be validated by NHS Digital) 

 

NHS Digital do not currently collect data on those with mental health problems or living 
with long term conditions. In addition, Oxfordshire County Council did not collect this 
data prior to 2018/19 so no comparison is available to the 2018/19 data.  
 

Quality Outcomes 
This new service model complies with to the National Centre for Smoking Cessation and 
Treatment (NCSCT) Standard Treatment Programme to maximise the quality of the 
intervention offered, which is the current gold standard. Through this offer, Oxfordshire 
County Council can report an increase in the proportion of both smokers 
successfully quitting after setting a quit date and in the percentage validated as 
quit as four-weeks by CO validation for the first year of the new service model in 
2018/19. There was also reduction in the proportion of smokers being lost to 
follow-up after setting a quit date (Table 3). All three are national outcome measures to 
monitor the quality of a LSSS as defined by the Local Stop Smoking Services Service 
and Delivery Guidance. 
 

http://www.pharmacythamesvalley.org.uk/wp-content/uploads/sites/109/2018/04/Champix-Signed-PGD-Oxfordshire.pdf
https://www.ncsct.co.uk/shopdisp_a-standard-treatment-programme-for-smoking-cessation.php
https://www.ncsct.co.uk/usr/pub/LSSS_service_delivery_guidance.pdf
https://www.ncsct.co.uk/usr/pub/LSSS_service_delivery_guidance.pdf


Period Quit Rate CO Validation 
Rate 

Lost to Follow-up 
Rate 

2015/16 50.2% 70.9% 22.6% 

2016/17 40.5% 72.1% 39.6% 

2017/18 38.6% 74.1% 42.6% 

2018/19* 66.3% 84.5% 6.5% 

Table 3. Quit Rate, CO Validation Rate and Lost to Follow-up Rate in Oxfordshire 
2015/16-2018/19 (*to be validated by NHS Digital) 

 

Tobacco Control and CLeaR Assessment Outcomes 
The Oxfordshire Tobacco Control Alliance (OTCA) provides focus and support to help 
stakeholders reduce tobacco usage in the County. The Tobacco Control Plan for 
England recommended that local health and wellbeing partners participate in a CLeaR 
assessment (Challenge, Leadership and Results);  a ‘deep dive’ self-assessment tool 
aimed to provide a stock take on current tobacco control work within a geographical 
footprint. The OTCA members completed CLeaR the audit process and in March 2019 
underwent an external peer review. The outcomes were presented to the Health 
Improvement Board in May 2019.  
 

The external peer assessors identified that the LSSS, and the service model now 
offered, is a strength across the local system and there was opportunity for partner 
organisations to ensure that there are systematic and robust referral pathways 
into it.  
 

Pharmacotherapy  
The service model change from April 2018, and therefore move away from 100% GP 
and Pharmacy Service Provider provision in the County, resulted in the Oxfordshire Area 
Prescribing Committee changing the traffic light system in March 2018 for NRT, 
varenicline (Champix) and bupropion (Zyban) from green to brown. These items should 
now only be prescribed by a GP if they hold a separate Service Level Agreement 
(SLA) with the Community Outreach Service Provider (Solutions4Health Ltd. trading 
as Smokefreelife Oxfordshire) or if the GP receives a letter of recommendation to 
prescribe bupropion (Zyban) from the Community Outreach Service Provider.  
 

If these items are prescribed outside an SLA or letter of recommendation, the cost is 
charged to the GP practice prescribing budget as there is no longer an Oxfordshire 
County Council or Oxfordshire Clinical Commissioning Group budget allocated to the 
cost of NRT, varenicline (Champix) and bupropion (Zyban) when not part of a LSSS. 
 

Electronic Cigarettes (e-cigarettes)  
The LSSS is ‘e-cigarette friendly’ which means if a resident wishes to quit using a (self-
funded) e-cigarette the LSSS will still provide access to the specialist behavioural 
support. Commissioners are currently working with Public Health England (PHE) on 
developing a regional position statement which could allow us to explore other 
opportunities in using e-cigarettes for quitting purposes only. 
 

Summary 
The first year of the new service model has been a success; it has remained open-
access to all smokers, increased the types of intervention offered, seen an increase 
in the number of Oxfordshire residents successfully quitting for at least four-weeks 
and a greater proportion quitting from priority groups where there is an identified 
need to reduce smoking prevalence. Partner organisations, including Community 
Pharmacies and GP Practices, are encouraged at every opportunity to ask its patients if 
they smoke and advise to quit. If a patient that smokes want to quit, continue to refer 
patients into Smokefreelife Oxfordshire for access to pharmacotherapy and skilled 
behavioural support.  
 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/630217/Towards_a_Smoke_free_Generation_-_A_Tobacco_Control_Plan_for_England_2017-2022__2_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/630217/Towards_a_Smoke_free_Generation_-_A_Tobacco_Control_Plan_for_England_2017-2022__2_.pdf
http://mycouncil.oxfordshire.gov.uk/documents/s45562/Item%209%20-%20HIPB%20May%202019.%20OTCA%20and%20CLeaR%20assessment%20V.1.pdf
http://mycouncil.oxfordshire.gov.uk/documents/s45562/Item%209%20-%20HIPB%20May%202019.%20OTCA%20and%20CLeaR%20assessment%20V.1.pdf
https://clinox.info/Commissioning/Prescribing/Prescribing%20Area%20Prescribing%20Committee/APCO%20Bullet%20Points%20March%202018.pdf
https://clinox.info/Commissioning/Prescribing/Prescribing%20Area%20Prescribing%20Committee/APCO%20Bullet%20Points%20March%202018.pdf


About Smokefreelife Oxfordshire 
Smokefreelife Oxfordshire is the trading name of the FREE Local Stop Smoking Service. 
Alongside the face-to-face interventions, Smokefreelife Oxfordshire also offers text 
message, telephone and online specialist behavioural support for residents. 
Smokefreelife Oxfordshire also offer free access to an app called ‘Quit with Bella’ which 
is an Artificial Intelligence (AI) platform that offers 24/7 behavioural support throughout a 
residents stop smoking journey. For current face-to-face interventions days and times, 
see Table 4.  
 

Location District Days Time Comments 

Abingdon Town Centre, Market 
Place, Abingdon OX14 3HG, 

Vale of White 
Horse 

Wednesday 
09:00 - 
16:30 

Mobile clinic 

Banbury Town Centre, Banbury, 
OX16 5UN 

Cherwell 
Monday to 
Saturday 

09:00 - 
17:00 

Mobile clinic 
outside HMV 

Banbury, Horton General Hospital 
92 Hightown Road, Banbury OX16 

9AL 
Cherwell Wednesday 

09:30 - 
17:00 

Inside the 
midwife-led Unit 

Bicester Town Centre, Bicester 
Library, Wesley Lane, Bicester 

OX26 6JU 
Cherwell Thursday 

09:30 - 
17:00 

Inside library 

Bicester Town Centre, High Street, 
Sheep Street, Bicester, OX26 6WD 

Cherwell 
Monday & 
Saturday 

09:00 - 
17:00 

Mobile clinic 

Carterton Town Centre, 24-31 
Black Bourton Road, Carterton, 

OX18 3HA 
West Monday 

11:00 - 
18:00 

Mobile clinic 
outside Costa 

Didcot, Tesco, Wallingford Road, 
Didcot, OX11 9BZ 

South 
Oxfordshire 

Thursday 
10:00 - 
16:00 

Mobile clinic in 
car park 

Henley-on-Thames, Tescos, 359 
Reading Rd, Henley-on-Thames, 

RG9 4HA 

South 
Oxfordshire 

Friday 
09:00 - 
17:00 

Mobile clinic in 
car park 

Kidlington Town Centre, Kidlington 
Library, 23 Oxford Rd, Kidlington, 

OX5 2BP 
Cherwell Wednesday 

09:30 -
12:30 

Inside library 

Oxford City Centre, Oxfordshire 
County Library, Westgate, Oxford, 

OX1 1DJ 
Oxford City Tuesday 

10:00 - 
17:00 

Inside library 

Oxford City, Here For Health 
Centre, John Radcliffe Hospital, 

Oxford, OX3 9DU 
Oxford City Friday 

09:30 - 
17:00 

Level 2, Blue 
Outpatients 

Oxford City, Templars Square 
Shopping Centre, Pound Way, 

Oxford, OX4 3XH 
Oxford City 

Monday to 
Sunday 

09:00 - 
17:00 

Sunday is 10:00 
- 16:00 

Thame Town Centre, Upper High 
Street Car Park, Park Street, 

Thame, OX9 3EZ 

South 
Oxfordshire 

Friday 
09:00 - 
17:00 

Mobile clinic 
opposite Prezzo 

Wantage Town Centre, Wantage 
Library Stirlings Rd, Wantage, 

OX12 7BB 

Vale of White 
Horse 

Thursday 
9:00 -
13:00 

Inside library 

Witney Town Centre, Market 
Square, Witney, OX28 6AD 

West Tuesday 
10:00 - 
18:00 

Mobile clinic 

Table 4. Smokefreelife Oxfordshire Clinic days/times (extracted June 2019) 
 

For up to date information on all days and times (and Varenicline (Champix) PGD 
accredited Community Pharmacies) please visit: www.smokefreelifeoxfordshire.co.uk 

 

https://www.quitwithbella.com/
http://www.smokefreelifeoxfordshire.co.uk/

