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PML SERVICE UPDATE - DECEMBER 2018
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PCVS

YTD % Delivery OFIEMECI
Primary Care Visiting Service Actual | YTDKPI * v KPI - R
All Visits across localities 4991 5351 93.3%
* KPIl based on forecast using prior year seasonal trends
FY 18/19 YTD KPI1YTD
Locality visits KPI | 2018/19 | 2018/19* | % KPIYTD t PCVS - Trend YTD
North East 1764 1107 1164 95%
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HUBS

North East hubs 111% against target YTD. Overall average utilisation 86% YTD

HUBS - Actual v KPIl and Utilisation YTD

120%
115%
110%
105%
100%
95%
90%
85%
80%
75%
70%
CAPACITY UTILISATION
= NORTHEAST  mTOTAL
In hours Hub Utilisation - North East
100%
95%
0%
85%
80% l
75%
GP

North East

W Apr-18 ® May-18 ™ Jun-18 = Jul-18 W Aug-18 M Sep-18 W Oct-18 MNov-18 W Dec-18

INTEGRITY AND INNOVATION IN HE.

All Hub Utilisation % v Practice Population %
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NORTH EAST CURRENT FORECAST

Alchester Medical Group M Bicester Health Centre ® Gosford Hill Medical Centre Forecast January 2018 InH Eves Sat Total
Islip Surgery B Montgomery House Surgery B The Key Medical Group - .
Woodstock surgery GP - Bicester & Kidlington 1229 108 72 1409
HCA 102 102
Physio 83 9 92
1312 210 81 1603
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