
The documents and facts that Joe supplied as part of his job application should have been checked for accuracy. 
There should be a procedure in place for carrying out these checks. 

Where a qualification is essential for a position, health bodies should do the following:

 Request original certificates and retain a copy on file.

 Check that the information on certificates matches the information provided by the applicant in their application 
form. For example, do the names, dates, course title(s) and grades match?

 Where the person’s name has changed, obtain additional evidence to validate the change. The name given 
in a qualification certificate may not match the one given by the applicant, and this can be due to a number of 
reasons, such as marriage/civil partnership or divorce. 

 Contact the awarding body directly, where possible, to confirm the applicant’s attendance, course details and 
grade awarded. Employers will be required to provide a copy of the applicant’s consent in order to obtain any 
such information.

The following information should also be obtained and verified: 

 where the applicant has been employed or studied, including their current employment

 dates the applicant has been employed or studied 

 position(s) held or course(s) undertaken 

 recent or ongoing disciplinary action or referrals

Payroll fraud – Fake qualifications
When Joe applied for his job, he added something to his CV. Joe claimed to have a degree in business 
administration, and this was essential to his taking up the post of chief executive at one health body 
and senior management positions at four others. On this occasion, the claim was checked and the 
university said that Joe had never studied there and that the course he referred to didn’t even exist. On 
questioning, Joe admitted to only having “one or two A-levels” and immediately resigned. Joe lost his 
jobs and had to pay a substantial fine.

What could have prevented this fraud? 

NHS Protect leads on work to protect NHS staff and resources from crime. For more information and resources on 
payroll fraud, and more details on the rest of our work, please visit our website at www.nhsprotect.nhs.uk



It is much more effective to prevent fraud than to detect it and stop it, particularly in an organisation as large as the 
NHS. Therefore, we always recommend that measures are put in place to prevent fraud from occurring in the first 
place.

Besides the specific measures listed above, please consider the following for all your policies and proce-
dures:

 Do you know if there are clear rules and procedures/processes in place? Who is responsible for making sure 
they are followed?

 Check that monitoring arrangements exist.

 Are all staff and patients aware of the rules governing what they can and cannot do?

How can I help prevent fraud in the NHS?

Who pays for NHS fraud?
We all do.

How can I report a fraud (or suspected fraud) taking place in the NHS?
 Call the NHS Fraud and Corruption Reporting Line on 0800 028 40 60 (freephone). Lines are open  

9am–5pm Monday to Friday.
 Fill in the online fraud reporting form at www.reportnhsfraud.nhs.uk  
 Ask your Local Counter Fraud Specialist for advice. Contact details are available from the relevant NHS health 

body.

NHS Protect leads on work to protect NHS staff and resources from crime. For more information and resources on 
payroll fraud, and more details on the rest of our work, please visit our website at www.nhsprotect.nhs.uk


