
It is a long established principle that public sector bodies, which include the NHS, must be 
impartial and honest in the conduct of their business, and that their employees should 
remain beyond suspicion. 

It is therefore important that board members and staff:

• ensure that the interests of patients remain paramount 
at all times; and

• be impartial and honest in the conduct of the Clinical 
Commissioning Group (CCG) business.

What is a conflict of interest? 
A conflict of interest occurs when a member of staff or 
an organisation has an interest in another organisation 
or person, which could possibly corrupt or influence the 
motivation in an act connected to the CCG. 

Conflicts of interest can be closely linked to offences of 
bribery. The Bribery Act 2010 requires the CCG to put in place 
appropriate procedures to prevent an ‘associated person’ 
from committing one of the following offences:

• offering, promising or giving a bribe;

• requesting, agreeing to receive or accept a bribe;

• bribing a foreign public official;

• failure of a relevant commercial organisation to prevent 
bribery (the ‘corporate offence’).

Under the Act a person is associated with the CCG if he 
performs services on its behalf.  
 
 
 
 

Examples of conflicts of interest might include cases where a 
GP is a member of a CCG and the GP or an associated person 
is a shareholder in a company that is or intends to tender 
for provide services. This will extend conflicts of interest to 
include any contractual relationships for example:

• subsidiaries and controlled entities;

• joint venture partners;

• advisers;

• distributors;

• contractors;

• agents or intermediaries.

The GMC guidance says whether a particular conflict creates a serious 
concern will depend on the circumstances and what steps have been 
taken to mitigate the risks − for example, by following established 
procedures for declaring and managing a conflict. Declarations of 
interest should be recorded in the following circumstances:

• on appointment;

• annually;

• at the beginning of each meeting and when interests 
arise during meetings;

• on changing role or responsibility;

• on any other change of circumstances;

• on becoming aware that the CCG has entered into or proposes 
entering into a contract in which they or any person connected 
with them has any financial interest, either direct or indirectly.
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What can the CCG do? 
It is essential that CCG boards develop and implement effective 
procedures for declaring and managing conflicts of interest 
that comply with the requirements of the Bribery Act 2010. 

The procedures should be balanced and proportionate. 
The procedures should protect and empower by ensuring 
decision-making is efficient as well as transparent and fair, 
not constrained by complexity. 

The procedures should be widely communicated and 
understood throughout the CCG. In particular GP’s should 
understand direct and indirect interests and what constitutes 
material and relevant. 

The CCG board and executive members should receive 
training that encompasses the requirement to declare 
conflicts of interests. This level of training exemplifies the 
CCGs top level commitment to ensure that the procedures are 
being embedded within the core culture of the CCG. 

Declarations should be recorded in the register of interests and 
the register should be monitored against suppliers / providers 
to the CCG to identify any interest which potentially could be 
regarded an influencing interest or an interest which could be 
perceived to influence any decisions made by the CCG.

Further resources
The Health and Social Care Act sets out clear requirements 
of CCGs to make arrangements for managing conflicts of 
interest. NHS England’ (formally the NHS Commissioning 
Board) published its Code of Conduct: Managing conflicts of 
interest where GP practices are potential providers of CCG-
commissioned services which incorporates the requirements 
of the Health and Social Care Act. 

The General Medical Council (GMC) has also updated guidance 
for those members who are involved in commissioning services. 

If you would like any further advice on conflicts of interest 
and the Bribery Act 2010 please contact your Local Counter 
Fraud Specialist. 
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